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Thank you for sending me a copy of your letter of 20 J uary to
John Kerr.

In the light of the decision recorded in your letter to re-activate
the Lord President's Liaison Collmlittee on presentation, the
Lord President met the Paymaster General on Monday, with Mr Ingham
and yourself present, to discuss the way ahead. They also discussed,

as requested by the Prime Minister, the idea of appointing a junior
Minister to work closely with the Prime Minister's Chief Press
Secretary.

It was agreed that, as envisaged, the Liaison Committee would
contribute most by concentrating on longer-term presentational issues,
leaving those of a more immediate nature to be handled, as now, by
the Prime Minister's Chief Press Secretary and the responsible
Departments in each case. It was suggested, however, that, in order

to take fully into account the relationship between the short and
longer-term and also to strengthen e im ortant link between Party
an overnment, the Paymaster General shou a tend the Prime Minister's
ITITTn-FirTFIThgs on each,Monday and Friday. If this proposal is

accepted, the Lord President and Paymaster General consider that,
subject to the Prime Minister's views, the idea of-appointing a
junior Minister need not be pursued. Could you please let me know

whether the Prime Minister is content to proceed in this way?

M C Scholar Esq
Private Secretary
10 Downing Street
LONDON
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On membership the Lord President sees value in leaving the previous
composition of the Committee unchanged. It would thus comprise,

on the lines of your letter:

Lord President (Chairman)

Chairman of Party

Secretary of State for Scotland

)0 Chief Secretary

Secretary of State for Employment

Mr Wakeham (Parliamentary Under Secretary for Industry
and formerly a Whip)

Mr Cropper (Conservative Research Department)

Prime Minister's Chief Press Secretary

Could you please let me know whether the Prime Minister agrees, please?

The Lord President believes that, subject to the Prime Minister's
views on the proposals set out in this letter, it would be helpful
if the reactivation of the Committee and the need for the co-operation
of Departmental Ministers when called upon could be brought to the
attention of colleagues. This might most suitably be done by a

brief statement by the Prime Minister at a future Cabinet meeting,
rather than by circulation of any paper - which has not been and
is not planned to be a feature of the Committee's business. Finally,
you may like to note that the Lord President proposes to arrange
for the Committee to meet weekly in his office at 11.00 am on
Wednesday.

I am sending a copy of this letter to Keith Long (Paymaster General's
office) and to Mr Ingham.

•

D C R HEYHOE
Private Secretar
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