
PRIME MINISTER 


1. Ken Stowe has j u s t t e l e p h o n e d me (9.30 p.m.) to say t h a t you 

are s e e i n g Derek Rayner at 1015 tomorrow and would l i k e some sugges 

t i o n s on what you might say t o him. Here are some h u r r i e d thoughts 


2. I t h i n k h i s r e m i t s h o u l d run i n p a r a l l e l w i t h , but s e p a r a t e 

from, the main PESC e x e r c i s e . The cash l i m i t squeeze s h o u l d be 

the most e f f e c t i v e way of r e d u c i n g o v e r a l l e x p e n d i t u r e : he s h o u l d 

aim at p a r t i c u l a r a s p e c t s . 


3. He w i l l need to a v o i d e l a b o r a t e t e c h n i q u e s or methods of 

e x a m i n a t i o n which themselves c r e a t e unnecessary work (remember 

PAR! ) 


4. He c o u l d c o n c e n t r a t e on: 


i . F u n c t i o n s t h a t can be cut out; 

i i  . W a s t e f u l work systems; 


i i i  . Unnecessary demands on the p u b l i c (forms, s u r v e y s , e t c . ) 

i v . Less p r o t o o t i o n i c m and rougher j u s t i c e i n a d m i n i s t r a t i o n . 


5. In o t h e r words he s h o u l d be a hatchetman who w i l l go f o r the 

t h i n g s t h a t the normal PESC p r o c e s s w i l l miss. 


6. He s h o u l d s i t i n the C a b i n e t O f f i c e i n o r d e r to have your 

a u t h o r i t y behind him. (We have accommodation ready f o r him.) 


7. He w i l l need a s m a l l s t a f f . I emphasise s m a l l or they w i l l 

tend to get bogged down d o i n g " s t u d i e s " . He s h o u l d have someone 

from the p r i v a t e s e c t o r w i t h a nose f o r c u t t i n g out unnecessary 

work o r w a s t e f u l systems. He w i l l a l s o need someone from the 

T r e a s u r y and a l s o from the CSD. I have some p o s s i b l e names i n mind 


8. H i s main a l l i e s s h o u l d be: 
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i . H i s own "nose" and judgement: and t h a t o f M i n i s t e r s 

i i  . The CPRS 


i i i  . The Tr e a s u r y e x p e n d i t u r e d i v i s i o n s , 

i v . The CSD manpower d i v i s i o n s 

v. The C & AG 


i i , i i i and i v w i l l a l l have i d e a s : and so may v. 


9. C a r e f u l l a u n c h i n g o f the o p e r a t i o n w i l l be v e r y i m p o r t a n t i n 

o r d e r to get maximum c o - o p e r a t i o n at top l e v e l and a v o i d s h u t t e r s 

g o i n g up. He w i l l need to t a l k t o M i n i s t e r s and Permanent S e c r e t a r i e s . 

He w i l l need to be r u t h l e s s but t o work w i t h the g r a i n and not 

a g a i n s t i t  . 


10. I suggest t h a t a f t e r s e e i n g you he s h o u l d come and have a t a l k 

w i t h me. Apart from p u t t i n g him i n b u s i n e s s w i t h accommodation 

e t c . I can suggest some people t h a t he ought to t a l k t o at an e a r l y 

s t a g e . 


11. I t h i n k h i s i n i t i a l r e m i t s h o u l d be t o d e v i s e a programme of 

work and a way of g o i n g about i t  : and then get Cabinet b a c k i n g f o r 

t h i s . The l a t t e r i s e s s e n t i a l . 


12. He p r o b a b l y ought to begin by i d e n t i f y i n g the areas t h a t are 

worth e x a m i n a t i o n : and then d e c i d e how these s h o u l d be f o l l o w e d up 

( i . e . whether by h i m s e l f or by p r o j e c t teams o r by s t a f f i n s p e c t o r s 

o r by o u t s i d e c o n s u l t a n t s ) . More g e n e r a l l y I t h i n k he s h o u l d 

s t a r t w i t h c e n t r a l Government: perhaps then go on t o the H e a l t h 

S e r v i c e : and le a v e l o c a l government (which w i l l be very d i f f i c u l t ) 

t i l  l more e x p e r i e n c e has been ga i n e d . 


JOHN HUNT 


7 May 1979 



