CONSERVATIVE

General Public Relations Approach.

We can no to ignore t i and growing
factor in every seat and poses thi L to 3 { lly in two ways:
it threatens to capture "safe" Conservative h to ensure that we
have to devote resources to defending those seats which might be concentrated on
marginals seats; secondly, it threatens to take enough votes from us in our
marginal seats to let Labour in there.

So our Party must be "educated" about the SDP, threcugh leaflets and easily
digestible briefing material. Since the SDP lacks major personalities in
Parliament, the forum of battle will not be the House of Commons: it will be

the media, and to an even greater extent local newspaper local radio, other

constituency media and, most of all, the doorstep.

eing mounted where our Party is politically weakest -
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image and i indicates that its i peal i i ntented Conservative
voters (a middle of the road member of the Bow Group commented on the SDP Discussion
Papers that there was very
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both via the SDP members participation in disastrous Labour governments, and

via the particular contributions of Jenkins (as Home Secretary), Williams (Grunwick,
independent schools) and Owen (diplomacy with Andrew Young). I fear it is less
appealing to the electorate as they will say '"that's all old hat - what we are
worried about is three million unemployed and the rest'". We need opinion research
to test this view, also to test vulnerability of the SDP on their existing
embarrasiing policy proposals: reflation, devaluation, wealth tax, threat to
independent schools, ambiguity over defence (reference to the Liberal Assembly),
sale of council houses and mortgage interest. How far do we go on claiming that
the SDP have no policy (their series of conferences have largely been driven from
the headlines by the murder of Sadat, Heath's speech and the trivial stories of
their Anabasis by Rail)?

5. We should create some light between our position on the EEC (which should

approximate to a more '"Gaullist" fosition) and that of the SDP, which we

represent as ultra-federalist and totally opposed to the opinions of the

people.

6. We should leave open a line of r

issues as House of Lords Reform

Implications for our

Z» Although Impact—'BOs is designed to remedy a long standing organisational
weakness of the Conservative Party, there is no doubt that a campaign to peliticise
and increase the public relations conciousness of the Party grass roots is

best way to equip them against the SDP. should go alongside the bringing of
our organisation in seats which have not known a close contest for years, (lik
Crosby) to a more efficient point. Important aspects of this would be the

equig&ng of such associations to produce, without unnecessary central interventicn

r surwillance, regular leaflets like those which the Liberals produce so well (here
have some valuable lessons for us).
gather information from associatio
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Implications for our Policy.

9. A number of people { 1 them "dry" Conservativ s, 2
the Government for its fai
controlling public spending,

refora, and in

irimond). We need to remedy this deficiency with

10 We need to persuade industrial and commercial pressure groups who Cares
pe J g I vy

so much weight with our supporters and whose defection would be enormously
damaging, that we are taking the necessary steps to bring about industrial

recovery which may not be dramatic but which must be apparent before long.

In our policies and their ir m ti d presentation,
the minimum extent possible) issi ts in the Conservati
not attack them in such a way as
of dissent, and in

would




