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cc: Mr. Stowe 
Mr. WoIfson 
Mr. Hoskyn 

PRIME MINISTER 


P u b l i c Expenditure 


Attached are two papers which the C h i e f S e c r e t a r y wishes 


to c i r c u l a t e f o r Thursday's Cabinet. 


There are three p o i n t s on the main paper ( F l a g A) which 


 think you may want to c o n s i d e r : 


i . There i s no d i s c u s s i o n of what should be the 


o v e r a l l l e v e l of p u b l i c expenditure cuts, and no d e c i s i o n 


i s asked f o r on what should be the cuts o b j e c t i v e . There 


i s merely a r e f e r e n c e i n paragraph 4 to the "broad o b j e c t i v e 


s t a t e d i n O p p o s i t i o n of b r i n g i n g expenditure back to the 


1977/78 l e v e l " . Mr. B i f f e n , i n h i s c o v e r i n g note, i m p l i e s 


that i t w i l l not be p o s s i b l e to take a f i r m view of the 


t o t a l l e v e l of cuts u n t i l he has c o n s i d e r e d the options 


f o r i n d i v i d u a l programmes. There i s c e r t a i n l y something 


in t h i s approach. On the other hand, i t might concentrate 


the minds of spending M i n i s t e r s i f Cabinet were to come 


to a f i r m view r i g h t away that p u b l i c expenditure i n 1982/83 


i s to be cut by some minimum f i g u r e . 


i i  . The formula i n paragraph 6 f o r the p u t t i n g forward of 


cuts o p t i o n s i s not accompanied by any estimate of what 


t h i s would produce i f a l l the options were accepted. The 


Treasury t e l l me that i t would i n f a c t f a l l £2 b i l l i o n s h o r t 


o f meeting the o b j e c t i v e o f g e t t i n g p u b l i c expenditure back 


to 1977/78 l e v e l s . I f we are to take the l a t t e r as our 


minimum o b j e c t i v e , i t seems to me that the formula i s t o t a l l y 


u s e l e s s . It must s u r e l y at l e a s t produce enough to achieve 


/that 
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that o b j e c t i v e ? The Treasury t e l l me that i n order 


to reach that o b j e c t i v e , the formula would have to read 


as f o l l o w s : 


"The options f o r each s e r v i c e should amount i n each 


year to not l e s s than the amount of the cuts i d e n t i f i e d 


i n O p p o s i t i o n , or 15% of the r e l e v a n t programme ( i f that 


i s g r e a t e r ) " . 


The reason why there i s such a b i g jump from 5% to 15% 


i n the formula to achieve only C2 b i l l i o n i n f u r t h e r 


r e d u c t i o n s i s that defence, law and order are exempted, 


and h e a l t h l a r g e l y so. T h i s would be i n l i n e with 


Manifesto commitments; but I wonder whether h e a l t h should 


be exempted i n the opt ions e x e r c i s e . 


i i i . The r e v i s e d formula which I have given i n ( i i ) 


above would allow p u b l i c expenditure to be brought back 


to 1977/78 l e v e l s only i f a l l the o p t i o n s were accepted. 


It might be b e t t e r f o r Departments to put forward o p t i o n s 


which i n aggregate would more than meet the o b j e c t i v e ; 


and then M i n i s t e r s would at l e a s t have some choices to make, 


f l 
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lO D O W N I N G STREET 

From the Private Secretary 21 May 1979 

Review of P u b l i c Expenditure Programmes 

1930/81 to 1983/84 


. 

The Prime M i n i s t e r has c o n s i d e r e d the C h i e f S e c r e t a r y ' s 


minute of 21 May and the two d r a f t papers accompanying i t which 

he i n t e n d s to c i r c u l a t e f o r Cabinet on Thursday. 


The Prime M i n i s t e r has commented on the o p t i o n s formula s e t 

out i n paragraph 6 of the main paper. She has asked t h a t the 

percentage f i g u r e s h o u l c be at l e a s t l a r g e enough t o show t o t a l 

p u b l i c expenditure savings which would get p u b l i c e x p e n d i t u r e 

back to the 1977/78 l e v e l . I understand t h a t t h i s would mean 

s u b s t i t u t i n g the f i g u r e of 15% f o r the f i g u r e of 5% i n the d r a f t . 


But the f i g u r e of 15" would only achieve the 1977/78 o b j e c t i v e 

i f a l l the o p t i o n s put forward by M i n i s t e r s were accepted. The 

Prime M i n i s t e r t h i n k s t h a t , i n o r d e r to g i v e M i n i s t e r s some 

c h o i c e s to look at, i t would be wise to have a somewhat h i g h e r 

f i g u r e ; and she has h e r s e l f suggested t h a t i t sho u l d be 17$%. 


I t would be h e l p f u l i f the paper c o u l d s p e l l out the b a s i s 

on which the r e v i s e d formula has been c a l c u l a t e d . 


Subject to the above r e v i s i o n s , the Prime M i n i s t e r i s 

content f o r the two papers t o be c i r c u l a t e d t o Cabinet. 


I am sending a copy of t h i s l e t t e r to M a r t i n V i l e ( Cabinet 

O f f i c e ) . 


A. C. P i r i e , Esq., 

H.M. Trea s u r y . 
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PRIME MINUTER 


REVIEW OF PUBLIC EXPENDITURE PROGRAMMES 1980-81 TO 1983-8't 


The f i r s t phase of our o p e r a t i o n to cut p u b l i c expenditure i s now 


i n hand, that i s , the quick cuts f o r the c u r r e n t year 1979-80. 


The second phase i s to go f o r more s u b s t a n t i a l cuts i n f u t u r e y e a r s . 


2. T h i s w i l l c o n v e n i e n t l y be done i n the context of the r e g u l a r 


p u b l i c expenditure survey, which has a l r e a d y s t a r t e d and which 


would be r e p o r t e d i n the normal way i n a few weeks time. 


3. The a c t i o n r e q u i r e d now i s to confirm t h a t the survey i s to go 


forward and to give some f u r t h e r g u i d e l i n e s f o r the preparatory work 


by o f f i c i a l s on which our Cabinet d i s c u s s i o n s w i l l i n due course be 


based. 


h. For t h i s purpose I propose, i  f you agree, to c i r c u l a t e the 
attached two papers f o r Cabinet next Thursday, 2k May. They are, I 
hope, s e l f e x p l a n a t o r y . They do not r e q u i r e extensive d i s c u s s i o n at 
t h i s stage, but i t w i l l be h e l p f u l to c i r c u l a t e them to our c o l l e a g u e s 
and to r e c o r d a c o l l e c t i v e d e c i s i o n to go forward on these l i n e s ; 
and a f u r t h e r reminder at Cabinet from you of the c e n t r a l importance 
of t h i s o p e r a t i o n would a l s o be h e l p f u l . 

5. When the f a c t u a l and a n a l y t i c a l m a t e r i a l i s r e p o r t e d , I w i l l make 


my proposals f o r c u t s . But I want at t h i s stage to c i r c u l a t e the 


second paper to remind of the proposals developed when we were i n 


o p p o s i t i o n , as a f i r s t i n d i c a t i o n of the s c a l e on which a l l concerned 


need to be t h i n k i n g . 
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6. I hope t h a t y o u w i l l a g r e e t h a t t h e s e p a p e r s c a n be t a k e n 


by C a b i n e t n e x t T h u r s d a y , so t h a t t h e work goes f o r w a r d w i t h o u t 


d e l a y . 


7. I am c o p y i n g t h i s m i n u t e and t h e two p a p e r s t o S i r J o h n Hunt, 


21 May 1979 
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Memorandum by C h i e f S e c r e t a r y , T r e a s u r y 


C a b i n e t have a l r e a d y d i s c u s s e d e x p e n d i t u r e c u t s i n 1979-80. We 
must ne> t t u r n t o the much more . s u b s t a n t i a l r u t s needed iD t h e 
e x p e n d i t u r e p l a n s we i n h e r i t e d f o r l a t e r y e a r s i n o r d e r t o c a r r y 
t h r o u g h our s t r a t e g y o f t a r c u t s of monetary d i s c i p l i n e , and o f 
c u r b i n g waste. 

?. The r e g u l a r annual p u b l i c e x p e n d i t u r e survey can p r o v i d e t h e 
framework f o r o u r d e c i s i o n s . T h i s w i l l come to C a b i n e t a f t e r the 
Budget . That w i l l be the t i m e f o r s u b s t a n t i v e d i s c u s s i o n s . 

J . We need however to g i v e i n s t r u c t i o n s t o o f f i c i a l s new t o p r o v i d e 
the f e ~ t u a l and a n a l y t i c a l m a t e r i a l which we s h a l l need. I p r o p o s e 
t h a t we ark o f f i c i a l s to r e p o r t by the end of June on the f o l l o w i n g : 

a) A d e s c r i p t i o n of t h e i n h e r i t e d programmes: o b j e c t i v e s , 


amounts a l l o c a t e d u n d e r t h e p r e v i o u s p l a n s , and what t h o s e 


a l l o c a t i o n s can be e x p e c t e d t o a c h i e v e . In many cases we 


s h a l l be c h a n g i n g t h e programmes, but we need the i n i t i a l 


f a c t u a l base. 


b) Where those programmes can be c u t . I ask my c o l l e a g u e s 


t o i n s t r u c t t h e i r departments t o i d e n t i f y as o p t i o n s the w i d e s t 


p o s s i b l e range o f r e d u c t i o n s i n e x p e n d i t u r e which are r e a l i s t i c , 


and f e a s i b l e . ' 


4. Much thought was g i v e n t o t h i s when we were i n O p p o s i t i o n . 
I am c i r c u l a t i n g a s e p a r a t e paper summarising the outcome o f t h o s e 
d i s c u s s i o n s (C (79) ). The c u t s then agreed would not get us t o 
the broad o b j e c t i v e s t a t e d i n O p p o s i t i o n o f b r i n g i n g e x p e n d i t u r e 
back to the 1977-78 l e v e l . We need t o go f u r t h e r . 

5. The o p t i o n s i d e n t i f i e d under 3(b) s h o u l d t h e r e f o r e i n c l u d e the 


i t e m s i n mind when we were i n O p p o s i t i o n b u t s h o u l d not be i i m i t e d 


t o t h o s e . 
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6. To ensure t h a t a l l s e r v i c e s are p r o p e r l y s c r u t i n i s e d , I propose 


.hat the o p t i o n s f o r each s e r v i c e s h o u l d amount i n each y e a r t o 


not l e s s t han the amount of the c u t s i d e n t i f i e d i n O p p o s i t i o n , o r 


5 p e r cent o f the r e l e v a n t programme ( i f t h a t i s g r e a t e r ) . Defence 


and law and o r d e r s h o u l d he e x c e p t i o n s . Here we e n v i s a g e d i n c r e a s e s 


but the departments concerned s h o u l d s t i l  l be asked t o e f f e c t the 


maximum economy i n the use o f r e s o u r c e s b e f o r e f o r m u l a t i n g p r o p o s a l s 


f o r new money. In h e a l t h , where we s a i d we d i d not i n t e n d t o reduce 


s p e n d i n g , the maximum c u t s s h o u l d be i d e n t i f i e d w i t h i n the M a n i f e s t o 


commitment. 


7. F o r 1983-84, the y e a r now b e i n g brought i n t o the Survey f o r the 


f i r s t t i m e , o p t i o n s i d e n t i f i e d s h o u l d not be l e s s t h a n those f o r the 


p r e v i o u s y e a r . 


8. The volume s a v i n g s r e s u l t i n g from our cash l i m i t s p o l i c y and 


o t h e r s a v i n g s t h i s y e a r s h o u l d be c a r r i e d f o r w a r d as a permanent 


c o n t r i b u t i o n t o t h e r e d u c t i o n s we want. I n p a r a l l e l w i t h the r e s t 


of the e x p e n d i t u r e s u r v e y , the C i v i l S e r v i c e Department w i l l be 


s e p a r a t e l y e x a m i n i n g the f u r t h e r s a v i n g s needed i n C i v i l S e r v i c e 


departmental a d m i n i s t r a t i o n . As a g e n e r a l p r i n c i p l e , we s h o u l d be 


l o o k i n g f o r c u t s i n c u r r e n t e x p e n d i t u r e and not p u t t i n g a d i s p r o p o r 


t i o n a t e burden on c a p i t a l . 


9. We s h a l l need a note o f any u n a v o i d a b l e a d d i t i o n a l r e q u i r e m e n t s . 


But t h e s e w i l l make our t a s k h a r d e r . They must be k e p t t o a minimum, 


and g e n e r a l l y l i m i t e d t o a r eas where we have a d e f i n i t e commitment. 


Even t h e r e any a d d i t i o n s must be o f f s e t as f a r as p o s s i b l e by economies 


and e r a d i c a t i o n o f waste. I f net a d d i t i o n s a r e c o n s i d e r e d i n e s c a p -


Sule, t h e i r t i m i n g must be r e l a t e d t o r e s o u r c e s and t o what s a v i n g s 


are b e i n g a c h i e v e d e l s e w h e r e . 


10. When o f f i c i a l s have completed r e p o r t s a s s e m b l i n g the m a t e r i a l 


o v e r the whole f i e l d , I w i l l b r i n g t o C a b i n e t , f o r d i s c u s s i o n o f 


subFtance, c o n s i d e r e d p r o p o s a l s based on but not n e c e s s a r i l y l i m i t e d 


t o the o p t i o n s i d e n t i f i e d by o f f i c i a l s . 


11. Meanwhile we s h o u l d a v o i d premature commitra ent t o p a r t i c u l a r 
l e v e l s o f e x p e n d i t u r e beyond t h i s y e a r f o r i n d i v i d u a l s e r v i c e s u n t i l 
we have su r v e y e d t h e whole f i e l d and t a k e n c o - o r d i n a t e d d e c i s i o n s . 
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L o c a l a u t h o r i t i e s 


1 ? . Our approach t o l o c a l a u t h o r i t y spending should be on the 
pane l i n e s as f o r c e n t r a l government. The l o c a l a u t h o r i t i e s 
w i l l expect to be c o n s u l t e d , and we do not want to cause unnecessary 
f r i c t i o n by i g n o r i n g them. The S e c r e t a r y of S t a t e f o r the Environment 
w i l l no doubt want to o u t l i n e our g e n e r a l approach to the 
C o n s u l t a t i v e C o u n c i l . The committees on i n d i v i d u a l programmes 
should then be asked to c o n s i d e r the scope f o r r e d u c t i o n s on the 
l i n e s proposed, and to r e p o r t by the end of June. 

13. The amount of d e t a i l g i v e n t o these committees as t o cuts 
we have i n mind w i l l need c a r e . There w i l l be some r i s k of l e a k s 
and m i s r e p r e s e n t a t i o n . But we can make c l e a r t h a t these are o p t i o n s , 
not y e t M i n i s t e r i a l d e c i s i o n s . We cannot al l o w the c o n s u l t a t i v e 
machinery to block our own c o n s i d e r a t i o n of the f u l l range of 
p o s s i b i l i t i e s . But the best way to deal w i t h the l o c a l a u t h o r i t i e s 
i s to t e l l them our o v e r a l l t a r g e t s f o r r e d u c t i o n s which concern them, 
and ask them to c o n s i d e r how best to achieve these. 

r a t i o n a l i s e d I n d u s t r i e s 


14. The n a t i o n a l i s e d i n d u s t r i e s w i l l be the s u b j e c t of a separate 


i n t e r d e p a r t m e n t a l r e p o r t based on the investment programmes and 


f i n a n c i n g estimates r e c e n t l y submitted by the i n d u s t r i e s , i n c l u d i n g 


a p p r o p r i a t e options f o r the i n d i v i d u a l i n d u s t r i e s . Here again the 


o p t i o n s need to be as wide as p o s s i b l e . The r e p o r t should be 


a v a i l a b l e f o r M i n i s t e r s to c o n s i d e r when we c o n s i d e r p u b l i c expenditure 


g e n e r a l l y . 


S a l e of a s s e t s 


15. There should be a separate r e p o r t on the scope f o r s e l l i n g a s s e t s 
o r shares, whether i n the n a t i o n a l i s e d i n d u s t r i e s o r elsewhere. 
The F i n a n c i a l S e c r e t a r y has i n i t i a t e d work on some s p e c i f i c p o s s i b 
i l i t i e s , but a l l departments should c o n s i d e r what they can c o n t r i b u t e . 
The economic and monetary e f f e c t s w i l l v a r y . 

16. S a l e s of a s s e t s are not a s u b s t i t u t e f o r cuts i n c o n t i n u i n g 


programmes.
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C o n c l u s i o n 


17. I i n v i t e t h e C a b i n e t t o ag r e e : 

1) We need t o get the maximum p o s s i b l e c u t s i n 
e x p e n d i t u r e programmes as a c r u c i a l element 
i n our s t r a t e g y ; 

2) O f f i c i a l s s h o u l d be i n s t r u c t e d t o pursue the f i r s t 
stage o f the p u b l i c e x p e n d i t u r e survey as i n d i c a t e d 
i n t h i s p a p e r , and t o r e p o r t by the end o f June; 

3) The l o c a l a u t h o r i t y a s p e c t s h o u l d be handled on 
the l i n e s o f pa r a g r a p h s 12-13 above. 

W.J.B. 


T r e a s u r y Chambers 

P a r l i a m e n t S t r e e t 

London SW1 


21 May 1979 
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THIS DOCUMENT IS THE PROPERTY OF HER BRITANNIC MAJESTY'S GOVERNMENT 


C (79) 

21 May 1979 

CABINET 


REVIEW OF EXPENDITURE PROGRAMMES 

DURING PERIOD IN OPPOSITION 


Note by the C h i e f S e c r e t a r y , Treasury 


Attached to t h i s note i s a l i s t o f r e d u c t i o n s i n expenditure f o r 

the years 1 9 8 O - 8 1 to 1 9 8 2 - 8 3 which we d i s c u s s e d i n O p p o s i t i o n . 

2 . For most o f the l a r g e programmes ( h e a l t h , s o c i a l s e c u r i t y , 
housing and "o t h e r " l o c a l a u t h o r i t y expenditure) the r e d u c t i o n s 
shown r e f l e c t d i s c u s s i o n s e a r l i e r t h i s y e a r . For others 
r e d u c t i o n s agreed i n 1 9 7 8 were b r o a d l y updated by Co n s e r v a t i v e 
Research Department i n the l i g h t o f the previous Government's 
l a s t p u b l i c expenditure White Paper (Cmnd 7 ^ 3 9 ) , p u b l i s h e d i n 
January 1 9 7 9 

3 . The r e d u c t i o n s shown are from the t o t a l s f o r each programme 
( i n c l u d i n g S c o t l a n d and Wales) i n Cmnd 7 ^ 3 9 , and are at 1 9 7 8 

Survey p r i c e s , s i n c e t h i s i s the p r i c e b a s i s on which they are 
rec o r d e d . 

W. J.B. 


Treasury Chambers 

Parliament S t r e e t 

London SW1 


21 May 1979 



SUMMAEX OF EXPENDITURE CHANGES 


(£million, 1978 St t 
Overseas A i d and o t h e r 

o v e r s e a s s e r v i c e s 


A g r i c u l t u r e , F i s h e r i e s , 

Food and F o r e s t r y 


Trade 


I n d u s t r y 


Energy 


Employment 


Roads and T r a n s p o r t 


H e a l t h 


S o c i a l S e c u r i t y 


PSA 


Housing 


E d u c a t i o n 


O t h e r LA 


N o r t h e r n I r e l a n d 


1980-81 1981-82 1982-83 

- 57 -9b -130 

- 40 - ke 

- 2 - 3 - 3 

-210 -345 -523 

- 12 - 12 - 22 

-425 -500 - 5 ^ 5 

-210 -310 - 375 

-71 -100 -100 

- 2 -142 -282 

-130 - 1 9 " -252 

- 1 , 1 6 3 -1,b07 - 2 , 0 9 b 

-250 -400 -592 

-494 -b24 -754 

-80 -120 -155 

-3146 - ^ 9  6 -5895 

I n a d d i t i o n , o n c e - f o r - s l l s a v i n g s t h r o u g h s a l e s o f a s s e t s o r i s s u e s o f 


s h a r e s were e n v i s a g e d f o r a c t i o n as soon as p o s s i b l e , as f o l l o w s ( a l l 

f i g u r e s i n 1978 Survey p r i c e s ) : -


N a t i o n a l E n t e r p r i s e Board (£50 m i l l i o n ) 
N a t i o n a l F r e i g h t C o r p o r a t i o n (£40 m i l l i o n ) 
B r i t i s h N a t i o n a l O i l C o r p o r a t i o n (£300 m i l l i o n ) 
B r i t i s h A i r w a y s (£40 m i l l i o n ) 
B r i t i s h Gas (£o00 m i l l i o n ) . 

(The d i s c u s s i o n s on B r i t i s h Gas were not completed b e f o r e t h e E l e c t i o n . ) 
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Programme 


Overseas &id and o t h e r ove r seas 
' x, ' 

s e r v i c e s 

Overseas A i d 

Overseas r e p r e s e n t a t i o n , 

i n f o r m a t i o n and e x t e r n a l r e l a t i o n s 

T o t a l 

A g r i c u l t u r e , F i s h e r i e s , Food and 
F o r e s t r y 

A d m i n i s t r a t i o n 

F o r e s t r y 

ADAS charges 

T o t a l 

^ o m o t i o n of t o u r i s m 

Changes
1980

- 81 

-50 


- 7 

- 5 7 

- 2 6 

- 9 


- 5 

-4o 


- 2 

 proposed on
 1981

- 82 

- 7 5 

-21 

- 9 6 

- 2 6 

-10 


- 10 

-46 


- 3 

 Cmnd 74-39 
| 1982 

- 83 

-100 

- 30 

-130 

- 26 

-10 


- 10 

- 46 


- 3 

Comment 




£ m i l l i o n  , 1978 Survey p r i o a s 

Programme 
Changes proposed
1980 ' 1981 

on Cmnd 7439 
1982 Comment 

- 81  82 - 83 

I n d u s t r y 

R e g i o n a l a i d - 5 5 -110 -220 

.'5DA and WDA - 3 5 - 40 - 40 

G e n e r a l i n d u s t r i a l R & D - 1 5 - 20 - 25 

irEB - 5 5 -110 -160 

G e l e c t i v e a s s i s t a n c e - 3 0 - 30 - 28 

F u t u r e i n d u s t r i a l s u p p o r t - 2 0 - 35 - 50 

T o t a l -210 - 3 ^ 5 -523 

Energy 

R e s e a r c h ( m a i n l y n u c l e a r ) - 12 
" ^ - 22 

Employment 

U 

-425 -500 -565 EnEndd s h o r t - t i m e - w o r k i ns h o r t - t i m e - w o r k i n gg schemescheme;; r e v i er e v i e ww 
c h a r g e sc h a r g e s ;; r e v i er e v i e ww H e a l tH e a l t hh anandd S a f e tS a f e t yy
CommissioCommissionn anandd E x e c u t i v eE x e c u t i v e ;; cucutt wastwastee  ii nn 
ManpoweManpowerr S e r v i c eS e r v i c e ss CommissioCommissionn 

i 




Programme 
Changes
1980

- 81

 proposed on < 
! 1981 

 82 

:mnd 7439 
1982 

- 83 

£ m i l l i o n ,

Comment 

1978 Survey p r i c e s .• 
Roads and T r a n s p o r t 
Motorways - 3 0 - 30 - 30 

L o c a l r o a d maintenance -20 -40 - 4 5 

S u b s i d i e s and c o n c e s s i o n a r y f a r e s -160 -240 -300 B r i t i s h R a i l , bus, f e r r y , underground 

T o t a l *•> 

H e a l t h 
P r e s c r i p t i o n c harges 

Pay beds 

A b o l i s h A r e a H e a l t h A u t h o r i t i e s 

-210 

- 55 

- 16 

-

-310 

- 55 

- 30 

- 15 

-375 

- 55 

- 30 

- 15 

Assuming p r e s c r i p t i o n c harges
r a i s e d  t o 60p 

R e s t o r a t i o n  o f pay beds 

>>

 t o be 

00 00 

T o t a l - 71 -100 
I' 

-100 

• 



£ m i l l i o n , 1978 Survey p r i o o s -

Changes proposed on Cmnd 7439 
Programme 1980 1981 1982 Comment 

- 81 - 82 - 83 

S o c i a l S e c u r i t y 

U p r a t i n g -100 -250 -400 I n d e x i n g l o n g - t e r m b e n e f i t s t o p r i c e s 
r a t h e r t h a n t o e a r n i n g s 

Unemployment b e n e f i t -27 -27 -27 I n c r e a s e t h e w a i t i n g p e r i o d from 3
5 days 

 t o 

S i c h J i e s s b e n e f i t ( a d m i n i s t r a t i o n ) -25 -25 •25 
A d m i n i s t r a t i v e s a v i n g from r e q u i r i n g 
employers t o pay t h e f i r s t 4-6 weeks 
of s i c k n e s s b e n e f i t 

O f f s e t by:-
C h r i s t m a s bonus +100 +100 +100 
D i s a b l e d + 50 +30 + 30 
E a r n i n g s r u l e + 20 + 30 +40 G r a d u a l a b o l i t i o n 

T o t a l - 2 -142 -282 

PSA ( i n c l u d i n g work done f o r 
a l l Departments) -130 -191 -252 



£ m i l l i o n , 1978 Survey p r i o e a ' 

Changes proposed on Cmnd 7439 
Programme 1980 | 1981 1982 Comment 

- 81 - 82 - 83 

H o u s i n g 


Rent s u b s i d i e s 


O p t i o n Mortgages 


S a l e of homes net of 

a s s o c i a t e d l e n d i n g 


H o u s e b u i l d i n g 


T o t a l 


E d u c a t i o n 


C u r r e n t e x p e n d i t u r e on:-


P r i m a r y Mochools 


Secondary s c h o o l s 


Meals 


T r a n s p o r t 


S c h o o l s C o u n c i l 


A s s i s t e d p l a c e s scheme 


T o t a l 

-427 -712 -997 
-48 -48 -48 

-118 - 125 -175 
-570 -724 -876 

-1163 -1607 -2096 

-180 
-289 
- 90 

Expenditure per p u p i l to stay at present 
) l e v e l , plus a further reduction i n 
) a u x i l i a r y s t a f f 

- 80 
- 3 
+ 50 

•250 -400 -592 F i g u r e s agreed f o r f i n a l y e a r o n l y 



£ m i l l i o n , 1978 Survey p r i o e s ' 

Changes proposed on Cmnd 7439 % 
Programme 1980 1981 1982 Comment 

- 81 - 82 - 83 

O t h e r LA e x p e n d i t u r e 
LA a d m i n i s t r a t i o n 
L o c a l c h a r g e s 
Urban programme 
S a l e s o f l a n d and o t h e r
Community Land A c t 

T o t a l 

 a s s e t s 

-300 
- 20 
- 80 
- 30 
- 64 

-494 

-400 
- 20 
-100 
- 40 
- 64 

-624 

-500 
- 20 
-120 
- 50 
- 64 

-75^ 
C D 

N o r t h e r n I r e l a n d 

T o t a l - 80 -120 -155 Never d i s c u s s e d a t shadow M i n i s t e r i a l 
l e v e l - b r o a d e q u i v a l e n t of above GB 
f i g u r e s a c c o r d i n g t o u s u a l p e r c e n t a g e of 
comparable programmes. 



lO D O W N I N G STREET 

From the Principal Private Secretary 23 May 19 79 

Review of Expenditure Programmes 

During P e r i o d i n O p p o s i t i o n 


The Prime M i n i s t e r has read the note by 

the C h i e f S e c r e t a r y (C(79) 10) which was 

c i r c u l a t e d y esterday. The Prime M i n i s t e r does 

not t h i n k i t a p p r o p r i a t e f o r the note which 

Mr. B i f f e n c i r c u l a t e d to be d i s c u s s e d i n 

Cabinet. 


I am copying t h i s l e t t e r to 

Tony B a t t i s h i l l ( T r e a s u r y ) and to S i r John Hunt. 


KL R. STOWE 


A. C. P i r i e , Esq., 

H. M. T r e a s u r y . 





