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P R I M E M I N I S T E R 

F u e l Supp l i es 

Y o u have had a minute f r o m the S e c r e t a r y of State for E n e r g y (dated Tfc. 

31 st^M^t^)^about fuel s tocks at power s ta t i ons , i n wh i ch he points to the danger of ^}t> 

the power stat ions en te r ing next w in t e r w i th inadequate coa l s tocks (with a l l that 

i m p l i e s for the N U M ) and to the l i m i t a t i o n s (notably but not e x c l u s i v e l y t r a n s p o r t 

l i m i t a t i o n s ) of putt ing the s i tuat ion r i gh t . I unders tand that the M i n i s t e r of 

T r a n s p o r t i s l i k e l y to minute you sho r t l y exp la in ing the p r o b l e m s wh i ch the 

r a i l w a y s face i n handl ing ex t r a tonnages of c oa l (shortages of d i e s e l fue l , a h igh 

" ou tage " of d i e s e l engines r e f l e c t ing i n d u s t r i a l d isputes wh i ch have he ld back the 

maintenance p r o g r a m m e and a shortage of t r u c k s and of guards for goods t r a i n s ) . 

The r e i s a l so co r r espondence between M i n i s t e r s (which you w i l l not have seen) on 

the ques t ion of i m p o r t i n g cok ing coa l for the B r i t i s h Stee l C o r p o r a t i o n . A n d of 

c ourse l y i n g behind a l l th is i s the shortage of o i l and the need , both i n our own 

i n t e r e s t s and to meet our i n t e r n a t i o n a l ob l i ga t i ons , to reduce our use of o i l next 

w in t e r to mee t the 5 per cent I E A / E E C targe t . 

2. In shor t , M r . H o w e l l ' s minute r e vea l s the t ip of a f a i r l y l a r ge i c e b e r g and 

whe r e , to m i x m e t a p h o r s , D e p a r t m e n t a l i n t e r e s t s do not a l together c o inc i d e .

suggest that there i s an urgent need for an agreed fac tua l a p p r a i s a l of the energy , 

and p a r t i c u l a r l y coa l^ supply s i tua t ion over the next 12 months , the scope for ac t i on 

and a r e a l i s t i c d i sp l ay of the opt ions . A s a number of Depa r tmen ts a re conce rned 

(Energy because of i ts g ene ra l r e s p o n s i b i l i t i e s , Indust ry as r e p r e s e n t i n g the m a i n 

i n d u s t r i a l c o n s u m e r s inc lud ing the B S C , T rade because of the i m p o r t aspec t s , 

Scot land because of i t s r e s p o n s i b i l i t i e s for e l e c t r i c i t y supply i n that country and i t s 

p o l i t i c a l c once rn w i th N o r t h Sea o i l , T r a n s p o r t because of the p h y s i c a l a b i l i t y to 

move coa l - and perhaps to i m p o r t i t - i s e m e r g i n g as a m a j o r po tent ia l bot t leneck, 

the F C O because of the i n t e rna t i ona l i m p l i c a t i o n s and the T r e a s u r y because of 

f i nanc i a l aspec ts ) , the s i m p l e s t course would be for the Cabinet Off ice to convene an 

i n t e r d e p a r t m e n t a l w o r k i n g group charged w i th p roduc ing the k ind of r epor t I have 

out l ined . If you agree , and because t ime p r e s s e s , we could ask them to r epo r t 


w i t h i n ten days o r a for tn ight . 
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