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(2) 3s' Preferred Strategy. Their strategy is to keep open all — ‘
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s Policy. BS buy well over 90 per cent of their materials
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it their UK suppliers. But if they cannot get supplies at something
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like world prices, their policy to Buy British must be called into question,

(2) Mw. It is the practice of yard management to keep people
2 st work and to pay them even when they are idle. BS estimate that this
year underutilisation (mainly payment for idle time and non-recovery of
overheads) will cost them £36 million. Short—time working would be resisted
by the unions, but it is an alternative that would significantly reduce

BS' cash requirements.

(3) Pay and Productivity. Productivity in BS is around half of that of their

main competitors. Last year's pay settlement was conditional on a
productivity increase. In the event, productivity actually fell, but
the settlement was paid in full. BS need to be more resolute in their

fegotiations this year if they are to achieve a satisfactory settlement.

At present they are assuming a settlement of up to 9 per cent. Given the
State of BS! finances, Ministers may feel that this shouli be large 1y or
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1y financel from producticity increases.
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These and other aspects of BS finances shoull be further
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isters before any decision is taken %o increase the EFL
981/82.
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e some shortcomings in the mechanism of Goverrment control ey
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;’ce 40 be loss-making one day when trading conditions are again favourable. -
«::cPRS cuggests that no merchant yard should be sustained through the present ||3 ‘
;;iabuilding recession unless there can be reasonable certainty that from ‘____1
:g'.{-Oﬂ profits during the good years will outweigh losses during the : p
lean, The CPRS believes that Ministers should ask BS to produce within three 1 “44{

wonths a restructuring plan based on yards that pass this test of viability.

35! preferred strategy for the four specialist and three mixed yards does not

cem to have been constructed on this basis.

ialist Merchant Yards

7. Together these four yards employ nearly 11,000 on merchant shipbuilding.

y have a combined annual capacity of 280,000 cgrt:

Austin & Pickersgill Wearside 2,700 employees 100,000 cgrt
i‘me’lani‘ Shipbuilders  Wearside 3,700 employees 80,000 cgrt
N Clydeside 3,000 emoloyees 60,000 cgrs
“h's Dock Teeside. 1,500 employees 40,000 cgri
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13, In order to improve the short

rm situation, the CPRS recommends Hinisters:

(i) To ask BS to re-examine policies that influence their cash requirements,

in particular, pay and productivity, short—time working and purchasing;

i m, s 9 3
ii) To ask that the results of this re—examination should be brought back to

liinisters before new EFLs for 1980/81 and 1981/82 are agrsed.

™
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vae longer term, the CPRS recommends that Ministers give BS three montias

' Dproduct 3 o
v & yard-by—yard restructuring plan for the industzy so that early
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s+ (Ministers may agree with the CPRS that a decision could be
faken s
on Smithtg Dock immediately);
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