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C 0 * C l u  3 i o n s 

C A B I N E T 

C O N C L U S I O N S of a Meet ing of the Cabinet 
held at 10 Downing Street on 

F R I D A Y 2 A P R I L 1982 

at 9. 45 am 

P R E S E N T 

The Rt Hon Mar) ;aret Thatcher M  P 
P r i m e M i n i s t e r 

The 
The R t Hon L o r d H a i l s h a m W U l U mS e c * e t a ,  ° n  Whitelaw M  P 
L o r d Chance l lo r y °f State for the Home Depar tment 


The R t tr 

LS e C r e t a r v n f c ^ C a r r i n g t o n The Rt Hon S i r Geoffrey Howe QC M P 

t e f o rC o r n m ^  F o r e i g n and Chance l lo r of the Exchequer 
m o  ^ e a l t h A f f a i , l r s 

The Rt Hon Francis P y »  ^ P 

The Rt Hon John Nott M P 

U r d President of the Counc 
 Sec re ta ry of State for Defence 

H e 8 e UThe Rt Hon Michael ^ ^ o V r n e n t The Rt Hon Nicho las Edwards M P 

Secretary of State for the 
 Sec re ta ry of State for Wales 

The Rt Hon Humphr ey Atkins The R t Hon P a t r i c k Jenkin M  P Lord Privy Seal Sec re t a ry of State for Industry 

The Rt Hon John Bi f f en ^  P The R t Hon D a v i d H o w e l l M  P 

Secretary of State for Trade 
 Sec re t a ry of State for T ranspo r t 

The Rt Hon Norman Fowler U The Rt. Hon Baroness Young Secretary of  c * ­e t a r V of  c  " * * t Chance l lo r of the Duchy of Lancas t e r "tate for Soc i a l Se rv i ce s Th 
S e  c r  e t  ° n N i g e l L a w s o n M P The Rt Hon N o r m a n Tebbit M P 

a

V  ° f 3 t a  t e for Energy Secre ta ry of State for Employment 
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A L S O P R E S E N T 

The R t Hon M i c h a e l Jopl ing M P 
P a r l i a m e n t a r y Secre tary , T r e a s u r y 


S E C R E T A R I A T 


S i r Rober t A r m s t r o n g 

M r R L L F a c e r 
M r D H C o l v i n 

S U 3 J E C T 

F A L K L A N D I S L A N D S 

i i 

SECRET 



SECRET 


> r e v i o U  s 

13th 
, 0 n c l U 3 i o n ,a 

T H E P K 1 M E M I N I S T E R said that i t appeared that an Argent ine invas ion 
of the F a l k l a n d IslandF and South Georg ia was imminen t . The Argent ine 
Government had re jec ted eve ry d ip lomat ic i n i t i a t i ve . P res iden t Reagan 
had spoken for n e a r l y an hour wi th the P re s iden t of Argen t ina to urge 
h i m to r e f r a i n f r o m m i l i t a r y act ion and had offered to send V i c e -
Pres iden t Bush to see h i m immedia te ly , but he had been to ta l ly rebuffed. 
A l l the indicat ions were that Argen t ina had assembled a s trong nava l 
task force which was p repa r ing to invade the F a l k l a n d Islands and could 
be expected to succeed i n occupying them. One ship had been despatched 
to Gry tv iken i n South Georg i a wi th 40 mar ine s aboard. The Secur i ty 
Counc i l had met the night before. Dif f icu l t dec is ions would need to be 
taken i f the Is lands were occupied. A B r i t i s h response would be 
necessary but i t was impor tant at this stage not to forec lose options. 

T H E S E C R E T A R Y O F S T A T E F O R D E F E N C E explained B r i t i s h nava l 
d ispos i t ions , inc lud ing a dec i s ion to place a large amphibious task 
force i n the United K i n g d o m on immedia te a le r t . Twenty- two mar ines 
remained on South Georg i a wi th o rde r s to r e s i s t an attack. H i s p r e - ^ 
l i m i n a r y m i l i t a r y advice was that the task force , which was three weeks 
steaming t ime f r o m the Fa lk l ands , would be powerful enough to handle 
the s i tuat ion wh ich would a r i s e there i f Argen t ina invaded; a fu l l 
m i l i t a r y operat ion was i n prepara t ion . If Ch i l ean a i r f ie lds were 
avai lable , that would t r a n s f o r m the a i r s i tuat ion. Never the less , the 
Chiefs of Staff were sa t is f ied that the B r i t i s h naval force had sufficient 
a i r strength to protect i t se l f . 

T H E S E C R E T A R Y O F S T A T E F O R F O R E I G N A N D C O M M O N W E A L T H 
A F F A I R S sa id that a l l the appropriate d ip lomat ic act ion was being taken 
The United K i n g d o m Permanen t Representa t ive at -he United Nations had 
been given d i s c r e t i o n to c a l l for an urgent meet ing of the Secur i ty 
C o u n c i l when i t became apparent that an invas ion had taken p lace . 
P o l i t i c a l D i r e c t o r s were meet ing i n B r u s s e l s to see what d ip lomat ic 
action by the Ten might be poss ible in support of the B r i t i s h pos i t ion . 
La te r that day, he would see M r R a m p h a l , the Commonweal th Secre tary 
Genera l to secure Commonweal th support, p a r t i c u l a r l y f r o m Canada, 
A u s t r a l i a and New Zealand . He had seen Signor C a s a r o l i , the Va t i c an 
Representa t ive , but without r e su l t . D ip loma t i c re la t ions with Argen t ina 
would be b roken off when the invas ion took p lace . He was thinking of 
asking Swi tze r land ra ther than a European Communi ty country to look 
after B r i t i s h in te res t s . The appropriate advice would be given to 
B r i t i s h subjects i n Argen t ina . He proposed a joint p ress conference 
with the Secre ta ry of State for Defence la ter i n the day which would a lso 
provide a l ine to take for M i n i s t e r s genera l ly . Of f i c i a l s f r o m both 
Departments were a lso cons ide r ing how to handle re la t ions wi th the 
media dur ing a poss ib ly prolonged c r i s i s . 

In a d i s c u s s i o n of what should be sa id i n P a r l i a m e n t and to the publ ic 
about the Government ' s r eac t ion i t was agreed that i t was important not 
to arouse expectations i n excess of what was m i l i t a r i l y feas ib le . 
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C r i t i c i s m , p a r t i c u l a r l y i n P a r l i a m e n t , that the Government had been 
taken by su rp r i se and had fa i led to act e a r l y enough was to be expected. 
It was pointed out that the o r ig ins of the present c r i s i s lay xn the landing 
of the Argent ine sc rap me ta l merchants i n South Georg ia only 12 days 
e a r l i e r . There had been no reason at that t ime to think that this had 
been engineered as a prelude to the act ion that now seemed imminen t . 
Even i f a B r i t i s h task force had sa i led then, i t would not yet have a r r i v e d 
off the F a l k l a n d I s lands . M o r e o v e r an Argent ine invas ion could have 
happened at a lmos t any t ime dur ing the past 15 yea rs or more and it 
would have been imposs ib l e to have maintained a sufficient fleet pe r ­
manently on station against that contingency. It a l so had to be r ecogn i sed 
that Argent ina he ld a l l the c a r d s . It had a trade def ici t wi th the United 
Kingdom. There were far more B r i t i s h subjects in Argen t ina and more 
B r i t i s h ships ca l l ed at Argen t in i an ports than v i ce v e r s a . They could 
occupy the F a l k l a n d Islands i n strength and would be diff icul t to ev ic t . 
It would have been provoca t ive , and could thus have undermined attempts 
to reso lve the c r i s i s by d ip lomat ic means, to have taken over t m i l i t a r y 
action before Argent ine intentions had become c l e a r . A n undertaking 
had been given to the P re s iden t of the United States that the United 
Kingdom would not escalate the c r i s i s , i n the be l ie f that d i r ec t i n t e rven ­
tion by the P re s iden t of the United States would have some effect. 

A statement for the L o r d P r i v y Seal to make to P a r l i a m e n t at 11. 00 am 
was approved. It would re fe r to the fact that there were B r i t i s h ships 
at sea and that the fleet had been brought to immedia te not ice . 

T H E P R I M E M I N I S T E R , summing up the d i scuss ion , sa id that naval and 
m i l i t a r y prepara t ions should continue as planned i n order that no options 
for future act ion should be fo rec losed . A dec i s ion to ins t ruc t the nava l 
task force to s a i l should be cons idered la ter , i n the l ight of an updated 
m i l i t a r y apprec ia t ion of the s i tuat ion. A s m a l l group cons is t ing of the 
P r i m e M i n i s t e r , the Home Secre tary , the F o r e i g n and Commonweal th 
Secretary, the L o r d P re s iden t of the C o u n c i l and the Secre tary of State 
for Defence would meet as necessa ry over the weekend. A further 
meeting of the Cabinet would be ca l l ed i f necessa ry . It might be 
appropriate for the Sec re ta r i e s of State for F o r e i g n and Commonweal th 
Affa i r s and Defence to hold a joint p res s conference la ter i n the day. 
They would w i s h to bear i n mind the points made i n the d i s cus s ion and 
the statement by the L o r d P r i v y Seal i n P a r l i a m e n t that m o r n i n g . 

The Cabinet -

Took note wi th approva l of the P r i m e M i n i s t e r ' s summing up. 

Cabinet Office 

 A p r i l 1982 
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