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F o l l o w i n g y o u r t a lk w i t h S i r D e r e k R a y n o r th is m o r n i n g I had a fu r t he r 

u se fu l c o n v e r s a t i o n w i t h h i m : and I have a r r a n g e d to see h i m a g a i n t o m o r r o w 

when I w i l l be a c c o m p a n i e d by S i r Ian B a n c r o f t and S i r A n t h o n y R a w l i n s o n of the 

T r e a s u r y . We hope then to m a k e p r o g r e s s on s taff and l i n e s of e n q u i r y so that 

he can be f u l l y o p e r a t i o n a l on h i s r e t u r n f r o m T o k y o . 

I a l s o d i s c u s s e d w i t h S i r D e r e k R a y n o r the t e r m s of an announcemen t and 

I a g r e e d to r e c o m m e n d to you that i t s h o u l d b e : 

" T h e	 P r i m e M i n i s t e r has a p p o i n t e d S i r D e r e k R a y n o r as a p a r t - t i m e 

a d v i s e r to a s s i s t D e p a r t m e n t s i n p r o m o t i n g e f f i c i e n c y and e l i m i n a t i n g 

w a s t e . S i r D e r e k R a y n o r w i l l be l o c a t e d i n the C a b i n e t O f f i c e . " 

T w o	 nuances about the t ex t : 

(i)	 S i r D e r e k R a y n o r i s v e r y a n x i o u s to i n c l u d e the w o r d " p a r t - t i m e " b e c a u s e , 

as you p r o b a b l y k n o w , he hopes to get the c h a i r m a n s h i p of M a r k s and 

S p e n c e r i n due c o u r s e and does not want to g ive any i m p r e s s i o n that he 

w i l l not c o n t i n u e to p l a y an a c t i v e r o l e t h e r e , 

( i i )	 H e w o u l d a l s o l i k e the w o r d s "to a s s i s t D e p a r t m e n t s " to g ive the 


i m p r e s s i o n that he i s t he re to h e l p r a t h e r than to i n t e r f e r e . 


I sugges t that th i s a n n o u n c e m e n t s h o u l d go out af ter t o m o r r o w ' s i n f o r m a l 

m e e t i n g o f the C a b i n e t so that you can e x p l a i n S i r D e r e k R a y n o r ' s r o l e to y o u r 

c o l l e a g u e s . T h i s t i m i n g w o u l d a l s o su i t h i m w e l l . 

S i r D e r e k R a y n o r does not w i s h to be p a i d . 

( John Hunt) 
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