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PARTY CUNFERENGE SPEECH - BLACKPOOL - 12 October 1979
THANK YOU
Mr President, since we last met there have been
one or two changes on the political scene.
that occasion | spoke to you as Leader of the
Upposition.
Today | address you as Prime Minister.

| am - as you may know - the first ./( . research
chemist to hold this great position.

| hope that where | have led, other chemists
may follow.

But not too soon.
| mean, there's no rush.

In fact, if you're agreeable, | hope to be
with you for quite a while.




The job you have given me is at onc
supreme honour and the greatest
possible challenge.

Now more than ever, my responsibility
is not « ly to the Party but to the
nation.

| know you understand this and would
not wish it otherwise. )

( ’

But before we LJPF to the tasks that face
our country, ~ﬂernaas we can allow
ourselves, at this great Party gathering,
a moment or two 1o rejoice 1% say
thank you, and to remember.




The Election Victory

1

Un Thursday, 3rd of May, we won a great

victory.
Yes, 1t was a victory for realism and
ty

responsibility.

|t was also a victory for conviction
and commitment -

\ icti y mmi tment

your conviction and commitment.

And it was a victory for loyalty and
dedication -

your loyalty,

your dedication.

s

Through the long years of Upposition you kept
faith ; and you will, | know, keep faith
through the far longer years of
Conservative Government that are to come.




An election victory such as ours is impossible
without teamwork.
|t's invidious to single out this or
that person for praise.
However, one or two special iributes are

due.

We owe a tremendous debt to all our agents
who did so magnificently.

And | must also thank Lord Thorneycroft. He
has been one of the most outstanding
Chairmen the Conservative Party has ever

had.
This year he added another chapter to

his memorable record of service to our
Party and our country.




Finally, | wish to say a personal thank you to
someone who was and is always there to
give strength and authority to our cause,
not least in time of trouble.

No leader of a Party can ever have been
given more sound for more loyal aévice]than
| have had from my friend and deputy,
Willie Whitelaw.

The victory to which all of you in this hall
gave so much was five years coming, but
when it came it was handsome.

We won with the largest swing since the

-

war and the largest majority in votes.
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| was particularly pleased by the support
we attracted: the largest trade union
vote in our history;
the yo ung people,| so many of whom saw no
future under Labour and who turned to us;
and all those who have voted Labour hefore
and who, this time, voted Conservative.

Wr President, winning an election is a splendid

| ]

thing, but it is only the prologue to

ne vital business of governing.
he work that the new Conservative

&

Government

L
T

has begun is the most difficult, the most

challenging that has faced any administration
since the war.




Cnly the Beginning

wWe have not wasted time,

Already we have raised the pay of our police and
armed forces.

We have set in hand the sale of council houses

and flats.

In June we introduced our fiag;'ﬁuggfza,

de brought down income tax fpem~¥3p 10 betiom

ef-the scale.

We took care to protect the pensioners against

inflation: , next month's increases will be the
largest in cash terms ever paid.

And war widows' pensions have been relieved of

tax altogether,

At last’they have received justice,

But all this is only the beginning;




For this Government, it's not the first hundred
days that count; it's the first five years
- and the next five after that.
We have to think in terms of several Parliaments.

We have to move this country in a new direction -
to change the way we look at things, to create
a wholly new attitude of mind.

Can it be done?

Well, the people have taken the first step by electing
us - some with passionate conviction; others,
| don't doubt, more in hope than belief, their
fingers tightly crossed.




| understand their caution,
So much has been promised in the past, so much
has come to nothing, no wonder they are sceptical.—

- And impatient
Already | can hear some of them saying:
"The Conservatives have been in five months.
Things don't seem to be that much better.
What's happening?
Do you think the Conservatives can really do it?"

Yes, the Conservatives can do it.
And we will do it.
But it will take time.

Time to tackle problems that have been neglected
for years; time to change people's approach to what
Governments can do, and to what people should do
for themselves; .
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time to shake off the seli-doubt induced
by decades of dependence on the state as master,
not as servant.

It will take time — and it will not be easy.

The world has never offered us an easy living,
There is no reason why it should.
We have always had to ¢o out and earn
our living - the hard way.
In the past we did not hesitate.

We had great technical skill, quality, reliability,
We built well, sold well,
We delivered.
The world bought British and British was best.
Wot German.
Not Japanese.
British.
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| remember the words written on an old Trade
Union banner: ,
"United to support, not combined to injure".
That is the way we were,

Today we still have great firms and industries.
Today we still make much of value
- but not enough.
Industries that were once head and shoulders
above their competitors have stumbled and
fallen,

It's said that we were exhausted by the war.
Those who were utterly dsfeated/:an hardly
have been less exhausted.

Yet they have done infinitely better in the
peace.
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It's said that Britain's time is up, that we have had
our finest hour and the best we can look forward to
is a future fit for Mr Benn to live in.

| don't accept these alibis.

Of course we face great problems.
Problems that have fed on each other year after
year, becoming harder and harder to solve.
We all know them.
They go to the root of the hopes and fears
of ordinary people:
high inflation, high unemployment, high taxation,
appalling industrial relations, the lowest
productivity in the Westemworld,
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People have been led to believe that they had to
choose between a capitalist wealth-creating
society on the one hand and a caring,
compassionate society on the other,

But th%zcis not the choice.
Béker industrial countries that can out-
produce and out-sell us are precisely those
countries with better social services and
better pensions than we have,

It is just because they have strong wealth-
creating industries that they have better
benefits than we have.
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to have lost is belief in
the balance between production and
welfare.

This is the balance that we've got to find.

What our people seem

1 1

To persuade our people that it's possible, through

their own efforts, not only to halt our
national decline, but to reverse it ane
then=meve=Forward;, requires new thinking,
tenacity, and a willingness 1o look at
things in a completely different way.

Is the nation ready to face reality?

| believe it is.




People are tired of false dawns and facile
promises.
I this country's story is to change,
then we must rekindle the spirit which
the socialist years have all but extinguished.

Ue we have the authority?

Last month, | was accused of "waving a phoney
mandate".

democracy the word "mandate" does not imply
that a voter has read and accepted his
Party's manifesto from end to end, and so

not only knows, but is voting for, everything
it contains.

It would be absurd if it did.




Not everyone who votes for a political party
has read everything in i's manifesto.

r

!A({lld ¥ot everyone who votes for a political party
has read anything in its manifesto.

But when a voter makes his decision and slips
his paper in the ballot box, he does
know, broadly speaking, what the party
of his choice stands for.

In this age of mass communication he
can hardly help knowing.




Those who voted Conservative know the principal
policies we stood for and that in voting

for us they were voting for sthem,

Hse 0/’Im ncrer

was and is our mandate.
wWe have every right to carry it out and we
shall.

economic issues were central to our Conservative
campaign:

Inflation

Public spending

income tax

|

Industrial relations
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Now these are not four separate and distinct
issues.
They are very closely related.
You can't cut tax unless you curb public
spending.
For it is your tax which pays for public
spending:
The Government has no money of its own,

course, if we had the money we could all think
of good ways to spend it; hospitals which
should have been modernised years ago,
more help for the elderly, the sick, the

disabled,




But Government in one form or another already
sgendeﬁé;gg¥#§ﬁ half our entire national
income.

| ¥ Labour's lavish spending solved all problems

we would have no problems left to solve.

ation is a major problem which cannot
be cured without curbing public spending.

| the Government overspends and borrows
or prints money to meet the deficit, then
prices and interest rates will go on
rising - that's inflation - and the poor,
and the pensioners, and the young home-
buyers will all suffer.

But there are some who think they have a right
to contract out of the effects of inflation.
|f they are organised in a powerful union
with enough muscle to impose their will on a
suffering public.

-t




What madness it is, that winter after winter
we have the great set-piece battles, in
which the powerful unions do so much
damage to the indusiries on which tnelr
members' iivir_sue endg; the s les for

wage increases, ree
profit or any other measure of success.
They ignore the reality that there is an
inescapable link between prosperity and
production,

) §-f~ﬂ, scarecely a week has passed
t some group calling for higher pay:
Listening 1o the chorus of pay demands, you
might imagine that a one-hundred per cent
pay rise for everyone in the country would
solve all our economic problems
But/all know that the only result would
mean doubled prices.
No one would have more food, more clothing,
more anything.




neard endless

N ﬂ"tl" T nhav
ons l-r\.l\-i\- ,.a‘.,j'

How of%eb have you heard similar discussions

about how_to raise output?

eason why Britain is today the third
poorest nation in the European Community
has little to do with pay but it has
everything to do with production.
We hanker after a Yest German standard of
living. But we fail to recognise that
you cannot have a West German standard
of living with a British standard of output.
The truth is very simple:
lest German pay plus bBritish output per man
uals inflation.




And that is exactly what has been happening.

The unions win pay awards their members haven't
earned:
the company pays out increases it can't afford:
the prices to the customer go up:
covernment prints the money to make it all
possible, and everyone congratulates it on its
success as an honest broker, with or without
beer and sandwiches at Humber Ten.

e i heus Len kofpens 5
‘we-have~been-doing=it for years,
The result has been the most uncompetitive
industry, the lowest economic growth rate
and the highest rate of inflation in the
industrialised world,




And in the trade unions the lesson is drawn that
militancy paid again, that the company did
nave the money.

(:’ , . 1

I$ws- Bdidn't,

The Government just printed its way out of
trouble - until next time round.

This Government wants the greatest possible co-operation
with both sides of industry and we will go a
long way to get it.
But we will not - repeat not - print money
to finance excessive pay settlements.
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We have to make these changes in the law because,
as we saw last winter, it is out of keeping
with the necds of the time.

When the trade union movement began it set out
to secure Tor its members a fair return for
their work from employers.
Today the conflict of interest is not so much
between unions and employers as between unions
and the nation, of which trade unionists and
their families form a large part.
It is the British people who have to bear the
brunt of the suffering strikes impose on
society,




x.
.

We have to bring about a fair and just balance between
a man's right to wltho d hlo labourJand a-shiald (F¢

...ménerffwks‘_eterﬂlnat1on’to impose its will
upon the majority.

1
As a Government we cannot and WI11ﬂ0f coerce people,

but we can and we must nrotect people against
coercion,

And so, before the year is out, we shall introduce
legislation conerning secret ballots, secondary
picketing and the closed shop.

Let there be no doubt about that.




The majority of the unions' own rank and file, so
many of whom helped to elect this Government,
welcomed our proposals.
| hope that the union leaders, who have said
that they will work with the elected Government
of the day, will accept them too.

The days when only employers suifered from a strike
are long since past.
Today strikes affect trade union members and
their families just like the rest of us,
Une union can deprive us all of coal, or food,
or transport easily enough.
what it cannot do is defend its members agains
similar action by other unions.
If schools and hospital wards are closed, if
there is no petrol at the pumps, no raw materials
on the factory bench, the trade unions are as
powerless as the rest of society, and when the
bills come in for the stoopage they have to pay up too.




Recently there was a strike which prevented teleplione
bills from being sent.

The cost of that strike to the Post Uffice is
£110 million.

It will have to be paid for by everyone who use
the telephone.

£110 million caused by a strike of only 150
people in ke public Seetor.

= £ L
(:\ ‘;C.M‘ &

»
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The recent two-days-a-week sirike by the Engineering
Union lost the industry £2,000 million in
sales.

e may ne make up those sales and w

lose some of the jobs which depended

And who will send up a cheer?

The Germans, the Japanese, the Swiss, the

Americans.

S0 instead of exporting engineering goods, we
1all have exported engineering jobs.

| think the na%ian recognises - indeed has recognised
me - thattrade union power is
out of balance.
Sy o b g ¥ :
Ihat is why swey-are supporiisg us in
legislating for trade union reform.




We place special emphasis on the secret ballot.
We believe that the great power wielded
by unions calls for greater accountability
to their members.

And we are particularly concerned about the
working of the closed shop.
The closed shop, together with secondary
picketing, makes it possible for small groups
1o close down whole industries with which
they have no direct connection.

Cross the picket line to do your job -

dO_y
and you risk losing both your union card
and your job.

Juring the engineers' strike news reached London

of a new resistance movement in East Anglia.
Whole factories were actually working but

so afraid were the employees of the
consequences that they daren't reveal their
identity, or that of the company, to the media.




LEALE A
illions of British workers go in fear of ket

power.
The demand for this Government to make changes
is coming from the very people who experience
this fear.
|t is coming from the trade unionists themselves.
They want to escape from the rule of the
militants.
ide heard it in the Conference Hall yesterday.
They look to us to help them.

Today trade unions have more power over working

people and their families than any boss jewer
L I'}“

Unions can only exist in a

-
Ti
i

41!

lhose who seek freedom for their own purposes

should not deny that freedom to others.




| have been speaking of the deep and difficult problems
of indusiry - most of it big industry.
sut the future of this country depends largely
on the success of small businesses.
| would like to read to you a letter which | have
received from a small businessman in the West
Midlands,
| asked him whether | micht read his letter and
here it is:-

"l thought | would write to you about the profound
effect the change of Government has had upon one
small businessman.

In 1977, at the age of 38, | was so disillusioned
with the Socialist regime and its policies that |
could see no future for the small to medium business
and sold my company to a large group and virtually
retired.




h Financially, this was a satisfactory state of affairs,
but)l yearned to get back into what | knew best.
When yoar Government was elected, | hoped there
would be a change of emphasis and indeed that is
what has happened.

The letter-head on which | write to you is of

a new company which | have formed recently, and the
biogest factor in its creation has been the steps
which you have taken to restore incentive to work
at all levels of the community.

wot only can self-employed proprietors of small
businesses keep more of the profits of those
businesses but, more important, those good and
productive employees who are patently worth a high
level of .ages are also feeling the bencTit of more
cash in the pocket and it is now worth their while to
work that bit harder or longer as the case may be.




Ve want0~

.
~ Please stick to your policy,
" 1t is the only way that we shall eventually
solve our problems.
|t may be hard to bear in the short term but

| truly believe that the bulk of public

J

opinion is now behind a return to the basic

commonseense fact that the countiry as a whole
cannot continue to be paid more and more
money for less and less work."

ik . PO.JV\. :
is exactly the kind of mem whom our Government

seeks to encourage. :
It is small businessmen like il££E=IilwhO,

given the chance will provide more jobs and
more wealth.




50 far | have spoken of matters of vital concern

But we have important responsibilities overseas
as well, particularly Rhodesia.




In his speech on Wednesday, Peter Carrington
described the progress which has been made
in our efforts to bring Rhodesia to
independence with the widest possible
international recognition.
| understand and share your impatience to
bring this about.
There have been too many wasted opportunities.

It is Britain's responsibility and Britain's alone

to bring Rhodesia to legal independence.
But it is also in Rhodesia's interests that
we should bring as
many other countries as possible along with
us in recognising an independent Rhodesia.




We undertook to give to Rhodesia the kind of
independéé%ﬁconstitution which we had
given to our other former colonies.
Those constitutions had certain

fundamental principles in common.
Each also contained provisions designed
to meet the country's own particula

circumstances.

The same is true of the Constitution under which
we are ready to give independence to
Rhodesia,

Bishop Muzorewa has already accepted that
Constitution.




ic
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tovernment, to do everything possible
to bring an end to a war which has caused
the most cruel suffering.

democratic

- continuing this war?

)ring about majority rule;

accomplished.
power, then those who wish
be prepared to proceed
ally through the ballot box.




At Lusaka the Heads of Government called for
free and fair elections, supervised under
British Government's authority,

i

We stand ready to do this.

1
L

| think we have some reason to be proud of wha
has been achieve/since Lusaka.
| trust that no one will now put that achievement

in jeopardy.

In view of what has been accomplished on the
Independence Constitution the tine for 1ifting
sanctions cannot be far off.

¥here is no longer any vestige of excuse for
the conflict in Rhodesia to continue.
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We shall exaecL to make very real progress a
| curopean Gouncil at the end of

g@vemoer.

not underestimate the problems that face us

; Pt : ; e 0‘(:"//46.
on the Budget, in fisheries or in performing
the Common Agricultural Policy.

But equally we must not underestimate our

opportunities as members of the Community.
The future of Western Curope is our future
too,

L in the end are the objectives of the states

which have come to make up the Community?
The three most important are:

international peace and justice;

economic prosperity;

freedom under the law.
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We in Europe have unrivalled freedom.
But we must never take it for granted.
The dangers are greater now than they have ever
been since 1949.
The threat of the Soviet Union is ever present.
It is growing continually.
Their military spending go
| year,
A Russian nuclear submarine is launched every

weeks.

Every year the Russians turn out over 3,000

es up by 5 per cent

tanks and 1,500 combat aircraft.
Their military research and development is
enormous.

Soviet forces are organised and trained for
attack.

The Russians do not tell us why they are
making this tremendous and costly effort to
increase their military power.




£ ] L

But we cannot ignore the fact that this
power is there.

So far the North Atlantic Alliance has preserved
our freedom.
But in recent years the Soviet Union's
growing strength has allowed them to pull
anead of the Alliance in many fields.
We and our allies are resolved to make the
effort that will restore the balance. '
+hk ofed i pldin.
Mether-it-is-met isla questionofypolitical

U_countries,-including-Britain,have/ already
-4 craase their spending in defence.
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We must keep up all our defences, whether
nuclear or conventional.

It is no good having first class nuclear
forces it we can be overwhelmed by an
enemy's conventional forces.

Deterring aggression cannot be piecemeal.

it igscur effort is wasted.

Recently we and our allies have all become more
and more alarmed at t. number f modern
Soviet nuclear weapons targetted on
Western turope.

At the same time, NATU's own nuclear forces
in Europe are out of date.

E s

e and our friends in NATO will soon have to
decide whether to modernise our nuclear
weapons.

These will be difficult decisions for some of
our allies, and we must expect to see the

Soviet Union mount a powerful psychological
campaign to prevent the Alliance from
redressing the balance.




shall be looking very closely at President
Brezhnev's recent speech to see whether
it is the opening shot in that campaign
or whether it is a genuine attempt to reduce

tension in Lurope.

Our Conventional Forces

Nor will we neglect our conventional forces.
#o-wirti-tmgrove thein-eauipient.
& Qur nost precious asset is the men and
women who serve in our Forces.
faced a grave tituation on taking office.

Recruitment was poor, and many of our most

skilled and experienced Servicemen were
leaving the Forces.

de immediately restored the pay of the Services
to its proper level.

e will keep it there.







Northern lreland

Wowhere has that service been more magnificent than
in worthern lreland.
¥Wore than three hundred of our servicemen have
given tneir lives.

Their bravery is matched by the courage of the
Royal Ulster GCunstabulary and the Prison Service.

It is hard to speak of Worthern Ireland without emotion.

une thinks of Warrenpoint, of Lord Hountbatten,
of Airey Keave.

To any who seek to advance their cause by violence,
and who claim to be soldiers of an army fighting

B

for freedom, let me say in the words of the

Lord Chancellor, Eerd—ratistem:-

"Such men are not
They are not figh

¥
-

fighting for chaos,"




We who believe in the one true freedom - nr@edon
under the law - far outnumber and
in the strength of our resolve, izose who
cet out to murder and to maim.

C~ L\{c/
Ho e*u'.“stlflgs such means.

¥ ~gan-ha-e-no moral basis.

The British Government is doing everything possible
to strengthen the security forces in the fight
against the men of violence.

Uur goal is the same peace for which the P
appealed so movingly during his visit to

ireland.

Toall the people of the Province of Ulster | repeat
forget you, we will not

1

this pledge: we do not
abandon you, le nust and weé wil! Tind a way of
restoring to yo more conirol over your own affairs.




e must and we will find a way to peace for your
. 1 ) 5 9 r '&.M s 4 g
deeply troubled part of e United Kingdom.

And to<éli fée membérs of pur Secufity F%PCES, who
strive night and day to keep/the pgace and hold
the balance with such patience, such perseverence
and 'such courage, let this message go out once
again from this Conference Hall:
our—thoughts are with-youand our pride is with
yau-too;




PERURAL | U

e come to the closing moments of our victory
uonference.
|t has been a Conference to remember.
It wa 2 victory to remember,

Throughout most of my life, the chief complaint
made against politicians has been that they

shrank from telling the truth when the
truth was in the least unpleasant or

coniroversiaI"ihat they were inc’i”fd
ta woo when it was their duty to wgrn,

when it was their business to
3rophesy.

n my career, | decided that was one
mistake | would not make.




My harshest critics will perhaps agree that |
have succeeded in that modest ambition;

for the complaint they have against me
is the opposite one - that | am inclined
to speak my mind, even occasionally to nag!

Today, | have again pointed to the dangers as |
see them and | have said what | believe
the source of those dangers to be.

But let us remember that we are a nation,
and that a nation is an extended family.

s go through their hard times; they have
postpone cherished ambitions until they
have the means to satisfy them.
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At times like these, the strength of the family
is truly tested.
It is then that the temptation is greatest
for its members to start blaming one another
and dissipating their strength in bitterness
and bickering.

Let us do all in our power to see one another's
point of view,]to widen the common ground on
which we stand,

| : Cor v

As we close our Conference, a and
united Party, | think of last week's events
at Brighton. '
| think of those members of the Labour Party and
trade unionists (including some leading ones)
who see the bovement they serve abandoning the
ideals to which they have devoted their lives.
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They do notysnare our Conservative ideals - at least
they think they don't - but they do want free
and responsible trade unions to play an honourable

part in the life of a Tree and responsible society.
S0 do we.

| give them my pledge that, ewever-eften-we may-be
gebwibed, my colleacues and | will continue to
talk to them, to listen to their views, te=give
these views-due weighl 4w-shaping-national-policy,
so long as it is understood that national policy is,
gh-the-last-resert, ihe asde responsibility of
Government and Farliament,
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In return | would ask every man and woman who is
called on in the next few months to take prt
. . L Ty PEviey 3 :
in disruptive industrial actiom(te-mesesnise
that-he-or-she is faced with-g/decision of
e

consequences - for themselves, their children
and their fellow-countrymen.

|{ ig-not easy to change the habits -of a lifetine,
 butAhere dre tinies-when we-havg io weigh one
Wyalty against-another,
Our supreme loyalty is to our country and th
things for which it stands.




& 3.

Let us work together. in hope and above all in
friendship,

Un behalf of the Government to which you have
given the task of leading this country
out of the shadows, let me close with these
words:

You gave us your trust.
Be patient.
We shall not betray that trust,




