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The o  j u  hove 1vel{ ir1  1 11 nce {;

`l`S,."n rs.iic  honour e,,, the rvicst

o, ,.nor:- is 1 Over., ,'iy res  -mi"Ai lily
is i1O t  ̂ :r  to  ho  f r ti  u  t to  the

ot,

no 0;r4;i;e.  

f.J ILL Y&  to  the  T s tace

rur coin; - L r ; , , , , j,' crhhap s we can ̂ slo:.

urseives , at this creel arc y?c erifo,

u °n or 10 o r l0 `J spy
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Election Victor!

-ro -[

Nr* nr, anc,

`.;as also victory for  c;-;nviction

GMAT 0'..... A  . cat -

tour cc nvi '1 L ± of i
1i

1-r.' 1,111 n

for it  was a  victory  'r olaQ r and
dedication -

your oebication.

on I :?ur`) a ,

victory.
•±r u of 1

f ,  L i .  c. victor!'

res_oiisi'ili-i

Throughthe  Any  yeas of  waTosition you kept

faith  ,  and  you ':!11  I ;; :0W knen faith
t roy d  LE far  longer years of
;onserva tive Government Ut are to collie.
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An election victory such as ours is ii ossible

without teamwork.
It's  invidious to  SPAS  out  lijis or

at mrson  for  : raise.
"o=rover, ono or
sae.

Iwo soccial triiutcs are

n
`'  '.ily  debt '-  ̀4o  all  our1lr'.,e iI  ot'dt  a

W;tO _:1L SO .., (t i ll CO fl tiV .

agent

And  I  must also thank Lord Thorneycroft. he

has  boon sne  C 'T  the  ost  ̀oulstanuina.

shy: it Hen the jor;serv.ntivc arty  has ever

ad .
Lis year  he a ed another clu=e,ter to

is  eKoraae record of  service to our
cart y  __n our cauntr '.



0

i na  l+y, I !i Sij to Sa' refs ri.al t is nk yon. :o

S'_ re l v  . iho ':as  C:i d l l `,  .)J there to

hive sire i tti  em' authority to  our  cause,

not leas t i n ti ::it a o f trouble.

E:o leauer  of  a rarLy can ever  ilaVC beer,

iv n ors  Saurnu o.:;ore ioya.i advicel tL<<n
i ,eve ac trot: .iy.friend and c e uty,

The victory to :.' ic' i a l  -'T y u iii this ha l

nr\
L C4V v J'.. UCi3 !. as  five  "!ears  c'a 1n'c, but

: l t CC'iE: i e  l  .lt.'.'!ns ln it

e '.!C 't1 iO iar°Yes s} i n since the
l!ar a.rnc -Lie lar_ esL . a;ori y in votes.
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nP=rtic erly pie se

:o 1, , c Lug;. t% to i-cr
vote in our p is6ojry

n JUio 1/ "` 1.e,

r

S  a3

port

union

t0 saw no

future Mar Labour _'rand it l {l.J  turned to tus;
all thosee who have voted  Labojr  kfo r e

i  who,  Us  t ime, voted vcnservative.

or  Presid en 1 wi .ni  , it an  election is  a sni n f
thing, but it  is  only th e  vologus to
t ;evital  usi ess  of  :0SvL`- p nin y•

iTO r;.

tiaS 4.,

since the

L1 ti no ::y`.

.1r

t

Cervagive
is the WOM  tai r"  . ;.c .l t,
t at has f aced  any

war.

sverni ien L

nOSt

I °iis tra ion
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Oni the Berinnin

have not wasted time.

Already we lave raised  the pay of  our police and
armed forces.

We have set in hand the sale of council houses

and flats.

In June we introduced our fiLst Budget
de brought down income tax #-fie t#ett.
of-the scale.

We took care to protect the pensioners against

inflation: / next month's increases will be the

largest in cash terms ever paid.

And war widows' pensions have been relieved of

tax altogether.

At last/they have received justice.

But all this is only the begginning.



For this Government, it's not the first hundred

days that count; its the first five years

-  and the next five after that.

We have to think in terms of several Parliaments.

We have to move this country in a new direction -

to change the way we look at things, to create

a wholly new attitude of mind.

Can it be done?

Well, the people have taken the first step by electing

us - some with passionate conviction; others,

I don't doubt, more in hope than belief, their

fingers tightly crossed.
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understand their caution.

So much has been promised in the past, so much

has come to nothing, no wonder they are sceptical.--

•-- And impatient
Already I can hear some of them saying:

"The Conservatives have been in five months.

Things don't seem to be that much better.

What's  happening?
Do you think the Conservatives can really do it:"

Yes, the Conservatives can  do it.
And we will do it.

But it will take time.

Time to tackle problems that have been neglected

for years; time to change people's approach to what

Governments can do, and to what people should do
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time to shake off to  sell-doubt induced
b decades of dependence on the state as master,
not as servant.

t will take time - and it will not be easy.

The world has never o--fered us an easy living.
There is no reason why it should.

e have always hay to - o  out  and earn
our living; - the AN way.

In the past we did not hesitate.

had _rcat technical skill, quality,  reliability.
de built well, sold well.

"e delivered.
V c t+ro ld Lou ..t ritisb an

.
Dritis ,  was best.

tot German.

Not  Japanese.
British.
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I remember the words written on an old Trade

Union banner:
"United to support, not combined to injure".

That is the way we were.

Today we still have great firms and industries.

Today we still make much of value
- but not enough.

Industries that were once head and shoulders

above their competitors have stumbled and

fallen.

It's said that we were exhausted by the war.

Those who were utterly defeated an  hardly
have been less exhausted.

Yet they have done infinitely better in the
peace.
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It's said that Britain's time is up, that we have had

our finest hour and  the Nest we can look forward to
is a future  fit for r uenn to live in.

I don't accept these alibis.

Of  course w e fac. groat T,oj̀  on..
Problems that have fed  on each other year after
year,  hecoming !  harder and harder to solve.
We all know them.
They  o to the   oot of the hopes an_ fears
of ordinary people:

high in-lation, hi h unemplojment, high taxation,

appalling industrial relations, the lowest

productivity in the Western world.



FeJpi e have been led to believe  i  hat they had to
choose b teen  a cap talist ww alth- creating

society on t he one hand  and a cars  n  f

ca avsicnate ocie  on  e  ot - er.

ut thot  is not the choice.
A indus riai  countries that  can out-
produce Ad  out-sell us are precisely those

countries with better social services a d
better  ooensions  than *,:.e have.
It is just  >ecause they gave strong ealth-
creatin industries  that  t',hev have better

benefits than we  have.



Am  our  poop m  s c  nave  Loh  is belief in

the balance between roduction and
g

nyl (
a l fr C t e•

T; is is  the  Oai2nc tat r e've cot to lima'.

io ersup6e our  .seonle UK it's 3ssible , P rouuh

lii r ow  efforts,  not ori i to  I t our
Kim!  _;ec!inq  but to reverse it am-41
L-  w  lard; rmiros now Making,

tenacity,  anU a u' L I i  r , iiess  to  loo;;

things a c ,a e j  _. f a  s way.

the Zion  ready  to  face r alit
rI

I  believe it is.
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P facileec. e are irud false  dawns any
orot ises.

his cou ntr  s  sto r is  to  C. at1_ e,

teen tie usti re'  iIlle t i  e s:.aril  ' iic]

the  Social  1,3-"L* y
srs

V l+ ii"-,"VC the  au  i.ior
tytl

-lave i 0Xi:in!!u1SfXec.I

i1 i::, I I.la s acc rr'_ of "waY in ICI It

I n a de : crac < e ;rota '' : anc ate' does not ih ,lye

,,L voter  :ias read  and accented his
arty's „ani esto fro1  end to  end, an.' so

I Iot ^,1 a. ,f-"t;3, ._L,t i 3 voti;a_ or,  ever cl i,,r?
i i c= tai i;s.

+ it iI C V;: t. i e a'jsvrur it ii did.
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Wver  yo;v d O VO il   or

m  r K ''Y .; 0a

I is `rr  l y

pp i
res_

:C ni Lo

tMdr' snoteveryone  who votes for a Oil ic2i  varly
A <S rcr:u sn hin g in its mi"  esio.

j  r
Jj C ..Gn z voter :;is dec..sion Lilt s1i3s

his paur in the AM  box,  he does
;nor,,, broa61%1suer king, '. ft
of his choice stands for.

Uie party

i this Poe !;ass he
can  hardly  hem  knowing.
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i hoce who voted Jonsorvative Now Vic principal

po icias  Pe  stoop; for :nd that in voti  n

for us U y .era vAiq- for =then.
OWN 11006t,

V

That as .n is  our mandate.

,e have  every right to carry it out and we

shall.

Four oconowic issues were ccn%i to or do iservative
campaign:

I nf { ation

1u iss endi

i ncr;,ie tax

industrial relations



iese are not four separate a, 6iist_,1ct

1  Sues.L,
T hay ire very Clo related.
rou can't cut to .- unless you curb, n a Iic

srant:
e ov n"i iii i nU  :1101-16i  OT -1 LS -,,n.

For it is your tax   icy

if .;e iad t ,e :one coil + all  I-, i n!K
of gcod ways to s Send it; os Ji Lals

years  aieo,
;yore help or t! e edseriy, t  e sick, the

f r. iic

1ULS
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n t ha± is 3xactly what has  ' ee=i ha; pena. ;-i.

The unions wig )&y !arcs .eir ers haven't

earree:

the co;,pany ,ays oo! itE reases it cant ainrr:

the vices to the c js toii er  go  up:

aovernr e .t =prints  tie  doney t j i;ah I'L' aJ.f e
ossiye,  vfer one con ra<<iat:.s it on its

''cross  a  a;1 honest roer, `ith or  _ithout

aeei  a  sa . Y c;yes c  1.101 er  Ten.

t,  CLT

re  have   been dais,; it I -r ; :ars.
the rVsuit ;-pus uee i the ;,o t ncom ei=five

ins ustry, the lowest economic yrowt rate
, of ,a ,do te hi est ral of in- cation in the

ustriaiised world.nI" G
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Ad in  he trade unions  the lesson drawn at

militancy paid avain, that the

Ave the money.
;gin' t.

_3+he ..over 1iment just  ° rinted  its way out of

tro -' le - until n3xt time round.

(hi a, ,_ overnment wants tie gr.i atast ossi le co-op a ,at ion
h l oth Was  of i ndustr a

1 Uri

At we will not - repeat not - print mo
to fins<nce '_

to Viet it.

d1ee,ents.
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L.e have to m.ake these char' es i it-,e  law-.. because,

as we saw last  winter, it isouto ;ei1

wit tt:e ..a_.ds o  t time.

.hen the trade union  ent ue1an it set out
r

to secure f  -1, r its mer tiers a  fair  return fur
t eir wor.. fro.:. am, foyers.
Today the coy f lict o i  terest is  not so much
between unions and ennloyers as ooetween unions

and the nation,  of which  trade unionists and
t,.oir families for, a large :.art.
It is the  -Jritish peop1 who iav :  to bear the
brunt of th sufferin  -  s rikes impose on
s.ci ety .
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r and t.e h--ve to bring  about a  fair  and ,ust  balance between
a can s ri Pub  to w ithold  ;;is  labour and a sal-l  Cle

_.ereter ?ination  trj i ooose i is  will

As a

u...on  t  h;e i ajorlty.

Loverninien, se cannot and V.illnot coerce people,
but '.re can and we  :past :rotedt  people  against

coercion.

rind so,  before t he year is  out, we  shall  introduce
ie icla ion  coi-jerninn secret ballots, secondary
?ic ;eiin  and he cioseu shoo.

yet trere e  no dou t  tout t i.
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The aj ori  u  _ e unions' o in rani, and filF-, s

11  ed to e_ect  t his  =save  ln ent,
welco.i HH our arrip- sals.

i me teat 1, e unio,j a er ,  ;  o :aye said

.,ha L  lit r,, 't it 'c3  L h e elected avvr•l;+ent

of t:   oaf,  ='t accept th i too.

he days  ,hey; on, e  Ioy crs su- f erect  fro:,: a  strike
are Ion  :inc ;.1st.
T ,da' siris es affect trade union me; ers ate

t a-i r f a1r s ? i :s Sus i  I ike the rest of us,
inn„ union can cue rive us all  o f coal, or fto:,

ne' +• nor  i
r+at.s_1n :  t oas ! J  erio h.

: at it cannon do oofen ! ; - ,:1..or a a+i t
ia. Li lr Vllu . La.  : ; 1. vV J

siriiiar action,b.,.other unions.
If  schools d 1os', l ::arcs ore clo_ed, if
t er i no 1otro11 at  the  s, n ra- : aterials
on t;c f actors bte n cI, the tru e unions are as

ro;F!erl sss as  tie rest of suc et j, a s  w  e i ;e
tills ; o s in or '  s-o Ja_e i fl:.-.e to up too.
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necently there  ias  a strike ,  hic; revented tele  p;.o ,e

hills Pc ;:  bei n; sent.
The  cost Al  Ed  strike

Ell& million.
It ill have to
A  to  Wa ne.
A IC million caused

to the vast  u Tice is

Eyr, no useV:pid for Ll_ ever: o ,^n

by a 3tri ;
c_cr .

Oily 13t.
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HU r en i T0- `S- '-t°?eak s rike  3y the  1ti in r n .

r .on i  J) s L tie i ,J,us pry ' L' !1i! 11h  in
S?13S .

t`jV r

,

In .

.tom'

Li:ii1G 7c..v )
n ;-'

[i.LU vir Ltitriii•

IIC :;!I;.. !?sei  d  u a c ies:r:

r i
er..;".ns ,  :sae  JJa_ anew, t iss, isle

(ii 4r i c .n  s.
'V L

Stir;l Vi.

t
J r.'•` iiii eih

o)S.

roc i:. s -  hug {as recd iniseri'it  ii ii

1 r n n t nt.rretroi ?  4 li:ie - -i--z  ir- roe Jni ?ih Jj trt t is
su of balance.

su ti'll US 1;1

a :  1 !h - T! ! '.ai<; 'n, i is-i fLlr i_ _i:  reroi :i.
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~ce s, Cc1 i e ,_= asis on t,e secre Era Ioi.
e y P -. r. / V  ,  'L;  L {. .'  1  -: r J 1 - :  110  1 ii

' ' !..,ions calls -1 -Dr _rea cr  _ccnunLa ilJ ,,
-;o 1n

ionci r.rlr ar ! c ° ---.rl., c"i Iernod a  _ o L Lila
J

0Sl..

+ e C_c4 sil _}, o  ..er  ssc_ r

1'L  (  GIs- i . s ii rr o :s

tri ;s  wi  .{ ;ic i
L C Iia,V ii' 1r C Cfi 0Ct O 1.

dross  L:lfJ  is 1u L  L IIG  io dv ,Jar Io

r'iS .L 5iii  bo tl ` '"  u -inn  card

Fl,tld ' r `;

.lr inc  Le  eil l incersf S ,i'.:e i1CWs  reac iea London
of a re.: rosin is ce clve:,Ien f: in cas iic;.

soa afraid ,,erL e e. nos of l.iJ
cIser._;,c:,,:e, «ar , re+cai  their

r'  ;
i Cfl"i  V, Or ;:aI oT r tie c ' .;oan , to  t=c :::edla.
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tlL !l0`ns  of  f i t_sn .,-`rC`r eiS GC  in fear  or .MY

power.
EE-,  1 i f^Q  y  1 y +this cvelmrl iier t to iile=tlOi changesft l i uvii,Z1flC: for

is c Ii y  from  llf Y- f Er + c ^ j
,,co

:.l i o w iio ex-:Gerieticeis  V-y'i, tt- '

ids rTou.

They
is C air  from he trace un:iai fists t e selves.

1..ta t to escC -,e  from L e rule  of the

:i11 yc:n s.

AN it in  he  jodorance Kali yesterday.
i iE '' 100  o US o  J!  _  Le v.

i o py & . _:?  ins  havo  .., .1^G  vv,  Jv r u r   r

Mons can
_t r= s

ti J1il

_
i Ct'1.1 ._CiJ  Lon  ic q  033

it c ! c l o ll.Jnl e cxis t in  C. a  We 5  t'!

on
.._,:. I

i.
rcrr;et.:,^. . . !̀o! ,

e
'iu( ,,os

n cs

SO no! oily  1:0 roo JLi to others.
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I have tJe&, ,s,1)af• -Ill  c li s e 'c ci'_t lL r'i ,0alej;is
of us r}r most  of it  :bin i j-'Id ̀-try.

t  to T;: 11111, 1 o of 1 4t Co  list
y

de se  s  uric-

I i^ tl J^
... n ,/ n 4"0,1  . . i l Y1 rJ 4

V: v,dCt,yS of sma l b L's .vll/sses.

C  aloe to read to  o a LCiter  '  QCs; have
received fry} a s: 1  jus-lsssE ar 1 t . .e17 c

I  ac ,ed hi1i . h eth r it  !P U- ad its 1EI ter and
here it is:-

hcu`_ t = '':sui . syri e to  y j:,  a.Ju t,,r, of id

M i ect •fto c a e of 3over ,, an ass ha u-,on  one
S:ctut SZn er-Sai=.
ICI _Z"t  at  i } as Io dis 1 . union d

a,`  its .olicies tat I

could s-:e ago future for t. S all to '!eCiu . L siless

nd _cld
retired.

company to a =.ar> .. rou  and  virtual;
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Financially , this as a satisfactory state of affairs,

but l 1 yearned to et back into what i knew best.
't° :hen your  iovernr1e: f  ;as  elected,  I hoped Pere
would be  a cr anTe of emphasis and indeed  that is
what  as  ha aened.
The letter-head on which I write to you is of
a new company which I have forked recently, and the
bi hest factor in its creation has been the steps
which you have taken to restore inceptive to work
at all levels of We co;unity.

Not  only can  self  -e epic ed ro r etors of s:,,ail
businesses  keep  more of  to  profits of those
businesses but, more ;aortant, those ood and
productive employees who are patent., worth a high

level of ages are also f ee in:. the ben it of wore
cash in the =pocket and it is now worth their ,while to
work that bit  arder  or  .on_ er as  the  case aa, be.
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('.. s  L c i\ L'u  y l,° I.3 I' I.J l i c j.

lli only Sway t.Ic I. 4'e 5 ,ail  eventually
solve our nroI-1iR:ls.

11 --r Lo  !'oar  J. c  term  but

return  c'', t; S i c

JJ. ..,_ I• is  f act L.:.'.L L1':J t+nll

I
C C r1

Lc Q c i 1n e o Je ial i ore an .iore

3 1 ``t  toi s .. 1.^.V  L  a  C. , aRl 1fl,a our  over.;:,unl

S5 S 10

I 'c i s S , s I I isinos n_ i tis  iJl,a,

ivo jro !i:o ,,orc jobs and

lore ':1GF:lti.
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harshes t critics  will ; ,r :aas a  rce  that I
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13 TO C  p s i t: one - c L  I  c, inclined
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sea  Lam  and 1 have said  NO  I believe
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jai let  us reueuber that are <- nE pion,
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t o  lose!one  cherished  &iiiii ns  nl i! they

"m  th :  loans  to  satisfy 1m.



0
X011. J 1t,

At times like these, the strength of the family

is truly tested.
It is then that the temptation is greatest

for its members to start blaming one another

and dissipating their strength in bitterness

and bickering.

Let us do all in our power to see one another's

point of viewjto widen the common ground on
which we stand.

Cove
As we close our Conference, a and

united Party, I think of last week's events

at Brighton.

I think of those members of the Labour Party and
trade unionists (including some leading ones)

who see the Movement they serve abandoning the
ideals to which they have devoted their lives.



They do noti  s;are  our Conservative  ideals  - at least

they think  t'11-18, f don't - but t,e do  want -free
and responsible trade unions to play an honourable

part in the life of a tree -.1-A res ~onsible s;ci ety.

So do we.

I jive t` en i F ledge t  hat, . weever  often we  ay to
collea ues a  I coati sue to

talk; to t'hetri, to Iisle.- to their views, tyre
4iese vi2ks due weight 4 s national-  pot icy,
so long as it is understood that national policy is,

e` fast r-e&@M,  the wik  responsibil-ty of
:overni  eat and i-ar- iament.

7d-



In return I  would ask every  man and wo an who is
call: d  on  in the next few ionths  to take , rt
in disru?tivc industrial actio rise

iat he or  she is faced  uitth -decision of

-We4h-al-do-our-best to--m e-thi-s  decision
as---f re i b}e, r  bu  there_is-n t ping

_. 'le it
to consider the

c 1nse  ;ue Ices  -  for themselves,  their children

and t  eir fel low-countryrien.

It is not easy to change the habits of a lifetime,

b.-  t  :  re are times  when we  112v? to ;.eigh,one

loyalty again t anofher.
uur supre e loyalty is to our country and. the
things for which it stands.

4



xn.

Let us work together  in 'hope arc above all in

frionos1-1 in.

Ln behalf of tie Governs en t to which you have
given the task of leading t is country

out of  the Shadows,  let e clos: iii th -these
,:orris:

You have s your trust.

Be patient.
e shad  not betray that trust.


