
PRIME MINISTER 


Corby 


The B r i t i s h Steel Corporation are t o meet the TUC Steel 

Committee on Thursday. The unions w i l l be t o l d of the BSC'S decision 

to close i r o n and s t e e l making at Corby. I t i s a n t i c i p a t e d t h a t the 

unions w i l l not be prepared to agree the terms of the package which 

w i l l be o f f e r e d on redundancy payments, but we do not know what time 

the meeting w i l l end. BSC w i l l issue a statement announcing t h e i r 

i n t e n t i o n to close Corby a f t e r the meeting has ended. 


The attached l e t t e r from S i r Keith Joseph to Mr. Heseltine 

covers a d r a f t statement on remedial measures at Corby. S i r K e i t h 

i s i n c l i n e d to make the announcement by W r i t t e n Answer, and i s 

seeking the views of h i s colleagues. 


My own view i s t h a t we should w a i t and see how the announcement 

i s received. Our best guess at the moment i s t h a t i t w i l l come out 

too l a t e on Thursday f o r there t o be a statement i n the House on t h a t 

day - when we have i n any case the statement on the P u b l i c Expenditure 

White Paper. But the pressures on the Government may make i  t 

d e s i r a b l e t o have an Oral Statement on Friday morning r a t h e r than 

Monday or Tuesday next week, both of which are bad days because the 

Business i s to be the Education B i l l on the one day and the Industry 

B i l  l on the other. 


I suggest t h a t we leave the question of when the statement 

should be made and what form i t should take u n t i l we know p r e c i s e l y 

what decision i s reached on Thursday. But we s h a l l need t o keep 

clos e l y i n touch w i t h events on~T?orby - and on Shotton, where the 

decision i s due t o be announced at the end of next week. 
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CORBY REMEDIAL MEASURES Mr S t e e l RPDG (on f i  l = 


E(EA) agreed on 23 October t o make Corby a Development Area 

should the E r i t i s h S t e e l C o r p o r a t i o n decide t o close i r o n and 

steelmaking t h e r e . I now a t t a c h a d r a f t of a statement on 

remedial measures f o r Corby which has been agreed w i t h your 

o f f i c i a l s . I should be g r a t e f u l f o r any views from you or our 

colleagues by F r i d a y 2 November please. 


I would make the statement a f t e r BSC had announced i t s d e c i s i o n 
on the f u t u r e of the works, which may w e l l take place o n ^ 
Nnyember (al t h o u g h the BSC's t i m e t a b l e could s l i p because of 
developments i n the n e g o t i a t i o n s w i t h the unions or because of 
the present d i s p u t e a t H u n t e r s t o n ) . Should BSC's statement be 
made on 1 November I envisage making the statement on or about 
Monday 5 November, most probably i n answer t o an arranged FQ 
(unless the Chief Whip advises i n favour of statement a f t e r 
Questions). B i l l Homewood may however put down a P r i v a t e Notice 
Question. I n t h a t event i t would be h e l p f u l i f a M i n i s t e r from 
your Department could also be present i n the House at the time 
of the announcement, because of your Department ' s r e s p o n s i b i l i t y 
f o r Corby as a New Town. 

Iffou w i l l n o t i c e t h a t the d r a f t statement r e f e r s t o the desisrnaticn 
jfof^Corby as a Development Area being subject t o clearance ':izh 
'the EEC Commission. I see no p o i n t i n t r y i n g t o conceal t h i s 


by r e f e r r i n g vaguely t o 'matters of procedure' as being responsible 
f o r the absence of immediatex a c t i o n "eg the l a y i n g of an Order on 
the same day as the statement. 

I understand t h a t o f f i c i a l s axe drawing up a d r a f t of the 

corresponding statement on remedial measures f o r Shotton i n the 

event of the closure of steelmaking t h e r e . 


BSC may suggest t h a t I give them some he l p i n b r i n g i n g t h e i r 


/ n e g o t i a t i o n s . . . . 
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n e g o t i a t i o n s over Corby t o a suc c e s s f u l conclusion by my 
v o l u n t e e r i n g a statement about Development Area s t a t u s before 
the announcement of the closu r e d e c i s i o n . • I f they approach ~ 
w i t h such a suggestion I w i l l c o n s u l t you a l  l again ( a l t h o u g h 
t h i s might have t o be done q u i c k l y ) . Given Tom Trenchard 1 s 
statement about Shotton's d e s i g n a t i o n as a Special Developmer. 
Area on 12 J u l y I see no harm i n v o l u n t e e r i n g t h a t : "— 

"The Government i s u r g e n t l y c o n s i d e r i n g f u r t h e r measures 

t o be taken t o h e l p create a l t e r n a t i v e employment i n 

Corby should i r o n and steelmaking end. I n p a r t i c u l a r 

we would be l o o k i n g most c a r e f u l l y at the case f o r 

making Corby an A s s i s t e d Area". 


I have said as much already t o the d e p u t a t i o n which we saw i n 

August. 


I am sending a copy of t h i s l e t t e r t o the other members of 

E(EA) as w e l l as t o Norman St John Stevas, t o I a n Gilmour 

because of the EEC i m p l i c a t i o n s of the upgrading of Corby and 

t o Michael J o p l i n g . 




i 
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DRAFT STATEMENT ON REMEDIAL MEASURES FOR CORBY' 


/""The B r i t i s h S t e e l Corporation announced £ J i t s 

d e c i s i o n t o close i r o n and steelmaking a t Corbyy7. I n order t o 

a t t r a c t new employment f o r those a f f e c t e d by the s t e e l closure,
1 i n t e n d , subject t o the necessary approval of the European 

Commission, t o make the Corby Employment O f f i c e Area a Developm 

Area. Firms there would then be e l i g i b l e f o r the f u l l range o 

r e g i o n a l i n c e n t i v e s i n c l u d i n g r e g i o n a l development grants on 

b u i l d i n g s , works, p l a n t and machinery and r e g i o n a l s e l e c t i v e 


f i n a n c i a l assistance under Section 7 of the I n d u s t r y Act 1972. 

As a Development Area Corby would be e l i g i b l e f o r assistance f r 
the European Regional Development Fund towards i n f r a s t r u c t u r e a 
i n d u s t r i a l p r o j e c t s and, as a s t e e l closure area, from proposed 
measures under the Non-Quota Section of the Fund and from the 
European Coal and St e e l Community. 

2 The Corby Development Corporation has a s u b s t a n t i a l advar 

f a c t o r y programme i n hand and i s also making e f f o r t s t o a t t r a c t 


— • •  • » 

p r i v a t e development. The Secretary of State f o r the Environme 

i s making funds a v a i l a b l e f o r i n f r a s t r u c t u r e and c o n s o l i d a t i o n 

an a d d i t i o n a l 70 acre s i t e i n the town. The Corporation i s 

i n v e s t i g a t i n g the s u i t a b i l i t y of another 200-250 acres of land 

V/eldon, i n the Corby Employment O f f i c e Area. 


3 When the Development Corporation i s wound up next year, -
Commission f o r the New Towns w i l l i n h e r i t i t s i n d u s t r i a l asset; 
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and w i l l be given the resources necessary t o continue s i t e 

development work. The Commission w i l l be asked t o devote p r i o r i t y 

t o Corby w i t h i n i t s r e s p o n s i b i l i t i e s f o r other new towns. The 

Commission i s already p a r t i c i p a t i n g i n arrangements w i t h the 

Corporation and the l o c a l a u t h o r i t i e s t o coordinate i n d u s t r i a l 

development and promotion i n Corby. 


4 The Government has also announced r e c e n t l y t h a t i  t i s going 

ahead w i t h the A1/I.T1 l i n k along the route-which can be completed 

most q u i c k l y . This means t h a t f i r m s i n Corby w i l l then have ready 

access t o a high q u a l i t y t r u n k road connecting them t o the i n d u s t r i a l 

Midlands and the expanding East coast p o r t s . 


5 A l l these measures, taken together w i t h Corby's favourable 

l o c a t i o n i n the East Midlands, should mean t h a t the town w i l l prove 

more a t t r a c t i v e t o p r i v a t e i n v e s t o r s , and t h i s thus improve the 

employment prospects of those a f f e c t e d by the closure. 
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