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LEADER'S CONSULTATIVE COMMITTEE

Minutes of the 204th Meeting held at 5.0C p.m.
on Wednesday, 10th May 1878, in the Leader's
Room at the House of Commons.

Present: Mra. Thatcher (in the Chair)

Mr. Whitelaw, Sir Kelth Joseph,
lord Garrington, Lord Thorneycroft,
Mr. Prior, Mr. Pym. 5ir lan Gilmour,
Mr. Peyton, Mr. Jenkin, Mr. Davies,
Mr. Neave, Mr. Heseltine,

{ Mr. St. John S8tevas, dr. Haude,
Mr. Edwards, Mr. Nott,
Mrs. Oppenheim, Mr. King.

M. Alkins,

In attendance: Sir Michael Havers, Lord Denham,
¥Mr. Butler, Mr. Stanley, Mr. Patten,
Mr. Ridley, Mr. Micholson. .

Apologleg: Lord Hallgham, S5ir Geoffrey Howe,
Mr. Taylor.

1. Proposed Business for the Week 15th-22nd May

On Monday, 15th May, there would be the Private Members!'
Motions of Mr. du Cann and Mr. R. Page. These would be followed
by a Motion relating to the Town and Country Planning (Windscale
(' and Calder Works) Special Development Order (Mr. Heleltine,
ur. Xing) and by the Lords Amendments to the Housing {Financial
Provislons} {Scotland) Bill {Hr. Taylor. Mr. Younger).

On Tuesday, 16th May, ¥Mr. J., Cope would seek leave to
introduce his Government Centracts Bill under the 10 Minute Rule.
This would be followed by the Committee Stage of the Finence B1ll
(Sir Ceoffrey Howe and team).

on Wednesday, 17th May, Mr. T. Litterick would seesk leave to
introduce his British Leyland (Dismissal of Directors) Dill under
the 10 Minute Rule. This would bs followed by the remalning
stages of the Transport Bill (Mr. Fowler).

On Thursday, 18th Hay, there would be a Supply Day. This
would be followed by a Metion on the Financial Asslstance for
Industry (Increase of Limlt) Order.

s

On Friday, 12th May, thers would be Covernment business:
the Second Reading of the Hemes Insulatien B1l1 {(Mr. Sainsbury,
Mr. Morris} and of the Solomon Islands Bill (Kr. Luce); and the
remaining stages of the Independent Broadcasting Authority Bill
(Mr. Critchley) and of the Domestic Proceedings and Maglstrates
Courts Biil (Mr. Sims).

On Monday, 22nd May, there would be a Supply Day. This
would be followed by a Frayer on Bread Prices (Mrs. Oppenheim).



Matbters Arising on Business
Thers was & discuszion and the following points were agreed:

(1) There would be no whip on the Hotion relating to the
Town and Country Planning (Windscale and Calder Works} Speclal
Developemnt Order.

(1i) There would be a 2 line whip for the 3rd day of the
Committee Stage of the Finance Bill.

(i11) We would seek to find out more about the backgrourd
o the Motion on the Financial Assistance for Industry (Increase
of Limit) Order and seek to postpone this debate until this
information was fortheoming.

{iv) We would not vote on the Prayer on bread prices

Subjects for the 5\1221! DSES

There was a discussion and it was agreed that we would
debate the Newspaper Induswey, ith special reference to SLADE,
on the Supply Day on 18th tay. Hr. Prior and Mr. Maude would be
cur speakers and we would not vole. We would debate Servicemen's
Pay the following Monday, on a motlon %o reduce Mr. Mulley's
salary to the “evel of some appropriate mllitary rank .
sir lan Cilmour and Mr. Churchill would speak and we would vote
on & 3 line whip., It was noted that the form of the motion
would permit our speakers to ralse other matters relating to defernce.

It was also agreed that it was desirable to debate the
construction industry, fishertes and unemployment in the near
future.

The Doctors® and Dentists'! Pay Award

The Dootors AN i

Mr. Jenkin reported on this subject. There was a discussie
and the following polnts were agreed:

{i) & number of facters would meke it imperative for us to
henour the undertaking given on future pay trends to the doctors.
r. Jenkin would indicate this 1f pressed for a statement.

(11) We should find how many people had now received
commitments from the Goveroment on thelr pay after the present pay
round, the likely cost of these comm.tments and the danger of
tnitiating an escalation in publie sector pay similar to that which
took place in 1974-5.

{111) We should examine the future constitution of the Pay
Research Unit.

Weekend Speeches

Yt was noted that Mr. Prier was sending a letter to the
Conservative trade unilonists onh Sunday night on the subject of
employee participatlion, that Mr. Jenkin was speaking to the Annual
CGeneral Meeting of the Child Poverty Actlon Group, and that
Mr. Whitelaw was speaking to the annual meeiing of Mrs. Whitehouse's
orgenisation.



C

Unemployment

Mr. Frior introduced a discuselon, polnting ocut that most
iong-term forecasts suggested that unenployment was likely bto rizg
over the next few years. There was a long discussion and the
following polnts were apgreed:

(1) We should take account of the fact that, in Cppoe=ition,
the Labour Farty would not show the same restraint apd responsibliity
on uremployment as we had done. The TUC was already encountering
considerable criticism ai individual union confersnces.

{1i) We should examire the provisicn of trainlng,
cspeclally for the 14-19 age group. It was important to ensure thso
training was availabie for skills that were in demand, and to
re@ress the waste involved where skill cantres elther had vacancie.
for tralning or were training pcople who would then go to work for
our competitors sbroad., We could indleate that the current
reluctance to trafn for a skill was largely explained by lack of
incentlives and lack of differentlals.

. (111) We should draw attention to thu important rele of
trade unions in incr.nslrg smpe.yment by rewoving restrictive
practices and reducirg unit labour costs.

(iv} Sir Keith Josecph weould discuss a talk he was
preparing on vue uncwployment and vacancles stabiatics with HMr. Priot.

{¥) We should take carc when attacking overmanning, wacte
and bureaucracy not to give the impression that the net effect
of our policies would be to lncrease unemployment permanently.

(vi) We should draw attention to the fact that our
propertion of trade with the rest of the EEC was 5till very low
compared to our individual compelitors.

(vii) On the subject of policies to comhat rilsing unemploey-
ment, we should shift the emphasie from job creatloen schemes and
other palliatives %o the need to mobilise Britain's considerable
urused rescurces.

(vitl) Hr. Whitelaw we& lnvited to make a study of how
young people might be given more oppartunity of serving in ¥30,
communiity service or similar activities on leaving schoel.

(ix) The importance of raising ssandards in schools was
stressed as a means of ensuring that young people left school
equipped to face the challenges of seeking employment.

Future Meetings

There would be & full meeting the following Manday,
15th Hay, to conclude the discussion on the Manifosto papers.

The meating closed at 6,10 p.m.
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