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A R Y 1. The Cabinet were in formed of the business to be taken i n the 

p 

C C ( 8 2  ) 

House of Commons dur ing the fol lowing week. 

2. T H E F O R E I G N A N D C O M M O N W E A L T H S E C R E T A R Y said 
that the United States Sec re t a ry of State, M r Ha ig , had accepted the 
amendments to h is proposals for a d ip lomat ic solut ion to the dispute 
which had been put to h i m fo l lowing the Cabinet ' s d i s c u s s i o n the 
prev ious day. M r Haig would now put the proposa ls to the P e r u v i a n 
Government , who, i f they agreed, would put them f o r m a l l y to the 
United K ingdom and Argent ine Governments la ter on 6 M a y . The 
latest indicat ions were , however , that the Argent ine Government was 
un l ike ly to accept them and would instead seek to engage the United 
Nations (UN) as a mediator i n the dispute. The Secre tary Genera l 
of the U N , M r P e r e z de C u e l l a r , had set out his own ideas to secure 
the implementa t ion of Secur i ty C o u n c i l Reso lu t ion 502. These ideas 
invo lved mutual wi thdrawal of forces f r o m the F a l k l a n d Islands by a 
date to be agreed, t e rmina t ion of the exc lus ion zones and of sanctions, 
a cease - f i r e , ana negotiations on a l o n g - t e r m solut ion without p r e 
condit ions, to be completed by a date to be agreed. Deta i l s of 
t r ans i t i ona l ar rangements and mach ine ry for superv i s ing i m p l e m e n 
tat ion were left unresolved, nor was any date f ixed for the complet ion 
of the wi thdrawal of f o r ce s . The Argent ine F o r e i g n M i n i s t e r , 
M r Cos ta Mendez, was repor ted to have made a posi t ive response to 
the U N Sec re t a ry G e n e r a l ' s p roposa l s . The Defence and Ove r sea 
P o l i c y Commi t t ee ' s S u l - C o m m i t t e e on the South At lan t i c and the 
F a l k l a n d Islands had decided that the Government should a lso give a 
posi t ive response , while not doing anything to f rustrate the United 
S t a t e s - P e r u v i a n i n i t i a t i ve . He would be sending M r Haig an 
immedia te message to this effect. 

In d i s c u s s i o n the point was made that the United S t a t e s -Pe ruv ian 
proposa ls could be presented as a means of giving effect to the 
f r amework proposed by the U N Secre ta ry Gene ra l . B r i t i s h in teres ts 
r equ i r ed continued efforts to work through the Ur.ited States ra ther 
than the U N , so long as the United S t a t e s -Pe ruv ian in i t ia t ive was 
a l ive , though care should be taken not to rebuff M r P e r e z de C u e l l a r . 
It was essen t i a l not to a l low the d ip lomat ic in i t i a t ive to pass to 
Argen t ina : i t would therefore be to our advantage that the United 
S t a t e s -Pe ruv i an proposals should be published and the Argent ines 
asked what aspects were unacceptable to them. It was important 
a l so to counter P r e s s repor t s that B r i t i s h warsh ips i n the South 
At l an t i c l acked effective defence against the Exoce t m i s s i l e which 
put H M S Sheffield out of ac t ion . The fact was that B r i t i s h forces 
had s e v e r a l methods of defence against the m i s s i l e but no defence 
could be comple te ly ce r t a in of success . 

The Cabinet -

Took note. 
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3. 1 H E M I N I S T E R O F A G R I C U L T U R E , F I S H E R I E S A N D F O O D 
said that, at the C o u n c i l the previous week, seven member states had 
agreed with a compromise set of proposals for the a g r i c u l t u r a l p r i ce 
sett lement put fo rward by the P r e s i d e n c y . I taly and Greece had 
entered genera l r e se rva t ions i n addit ion to that of the United K i n g d o m . 
There would be a further mset ing on 10 May at which i t was probable 
that the I ta l ian and Greek prob lems would be solved so that the United 
K ingdom would then be opposing the P r e s i d e n c y compromise on i ts own. 

In d i s c u s s i o n i t was pointed out that the p r ice proposals would insp i re 
headlines about the inc rease of the cost of bas ic foodstuffs, l ike butter, 
i n the shops. However , the p r i ce of butter was dominated by the 
marke t ing po l i cy of New Zealand and the pattern of butter p r i ce s over 
the pe r iod ahead could not be predic ted f r o m the p r i ce settlement alone. 
The o v e r a l l effect of the P r e s i d e n c y proposals on the food index was 
s m a l l , 1. 2 per cent. 

T H E S E C R E T A R Y O F S T A T E F O R I N D U S T R Y repor ted that the d i s 
cuss ion of i n d u s t r i a l strategy at the C o u n c i l on 4 May had revea led a 
spl i t between the r e s t r i c t i v e attitude towards fore ign investment in the 
Communi ty by the F r e n c h and Italians and the more l i b e r a l attitude of 
the res t of the Communi ty , The d i s cus s ion on steel had been i l l  
p repared and l i t t l e p rogres s had been made. Another meet ing was 
ar ranged for 26 M a y . In an i n f o r m a l d i s c u s s i o n Mons ieu r Davignon, 
the respons ib le C o m m i s s i o n e r , had repor ted to M i n i s t e r s on the 
negotiations with the United States about the ant i -dumping actions and 
had suggested that i t would be poss ible to secure a negotiated sett lement. 
The G e r m a n and Dutch M i n i s t e r s had expressed doubts about this and 
p re f e r r ed to see the actions run thei r course . 

T H E F O R E I G N A N D C O M M O N W E A L T H S E C R E T A R Y said that he would 
be d i s c u s s i n g the Mandate and sanctions against Argen t ina at an i n fo rma l 
meeting of F o r e i g n M i n i s t e r s on 8-9 M a y . The d i scuss ions would 
undoubtedly be v e r y di f f icul t . Some member states, i n pa r t i cu l a r Italy 
and I re land, were t roubled at the prospect of renewing the Commun i ty ' s 
economic measures against Argen t ina , Although this subject was i n 
fact quite separate f r o m the Mandate and f a r m p r i c e s , a connection 
undoubtedly did ex i s t i n the minds of other F o r e i g n M i n i s t r i e s , 

In d i s c u s s i o n i t was pointed out that a fa i lure by the other Communi ty 
countr ies to continue thei r support for the United K ingdom over the 
F a l k l a n d Islands would be l i k e l y to do i r r e p a r a b l e damage to publ ic 
attitudes to the Commun i ty i n the United Kingdom, a point which was 
undoubtedly apprecia ted by some member states, i n pa r t i cu la r Germany 
and the Nether lands . In any case, the budget p r o b l e m was a separate 
issue and the other member states must understand the need to deal wi th 
the continuing burden which the Communi ty budget ar rangements imposed 
on the United K i n g d o m . 
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Ths Cabinet -

Took note. 

^

^ICEs P ^" Cabinet cons idered a memorandum by the Chance l lo r of the 
Exchequer (C(82) 19) on the recommendat ions of the Top Sa la r i e s R e v i e w 

f e v iou 8 Body. They also had before them a memorandum by the Chance l lo r of 
^ e r e , the Exchequer and the L o r d P res iden t of the C o u n c i l (C(82) 20) on the n c e  

j .
C ' 2l t  P a y and al lowances of M e m b e r s of P a r l i a m e n t and M i n i s t e r s i n 1982. 

0 t l c Iua i O n  s The Cabine t ' s d i s : u s s i o n and conclusions reached are r ecorded 
s 

" l n u t e 3 ' separa te ly . 
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5. I K E S E C R E T A R Y O F S T A T E F O R E M P L O Y M E N T r e c a l l e d 
that the trade unions concerned had threatened to c a l l a nat ional dock 
s t r ike the fo l lowing week. The P a r l i a m e n t a r y Under Sec re t a ry of State, 
Department of Employmen t , had recent ly held a meeting wi th the unions 
at which he had persuaded them to withdraw this threat . He had done 
so by undertaking that, i f the trade unions brought fo rward speci f ic 
proposals for extending the Dock Labour Scheme to pa r t i cu la r ports or 
wharves the Government would cons ider them. The re was no c o m m i t 
ment on the Government ' s par t to accept such proposals ; and it had been 
made c l ea r that a heavy burden of proof would l i e on those advancing 
them. 

The Cabinet -

Took note. 

Cabinet Office 

6 M a y 1982 
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C O P Y N O 3 0 

C A B I N E T 

L I M I T E D C I R C U L A T I O N A N N E X 

CC{82) 24th Conc lus ions , Minute 4 


Thursday , 6 M a y 1982 at 10.30 a m 


The Cabinet cons idered a memorandum by the Chance l lo r of the 
Exchequer (C(82) 19) on the recommendat ions of the Top Sa la r ies Rev iew 
Body ( T S R B ) , and a memorandum by the Chance l lo r of the Exchequer 
and the L o r d P r e s i d e n t of the Counci l (C(32) 20) on the pay and al lowances 
of M e m b e r s of P a r l i a m e n t ( M P s ) and M i n i s t e r s i n 1982. 

T H E C H A N C E L L O R O F T H E E X C H E Q U E R said that at the i r 
p rev ious d i s cus s ion of this subject A s Cabinet had decided 
that the award of the C i v i l Se rv ice A r b i t r a t i o n T r i b u n a l ( C S A T ) and 
the recommendat ions of the A r m e d F o r c e s P a y Review Body ( A F P R B ) 
should be accepted; and that the remunera t ion of Nat iona l Heal th 
Se rv ice (NHS) doctors and dentists should be i nc rea sed by an average of 
6 per cent f rom 1 A p r i l 1982, instead of the average of 9 per cent 
recommended by the D o c t o r s ' and Dent i s t s ' Rev iew Body ( D D R B ) . The 
Cabinet had a lso decided that the recommendat ions of the T S R B on the 
pay of senior c i v i l servants , senior off icers of the A r m e d F o r c e s , and 
members of the J u d i c i a r y should be accepted, subject to a reduct ion i n 
the range of 5 percentage points to one- th i rd of the proposed i n c r e a s e s . 
He had been inv i t ed , i n consul tat ion with the other M i n i s t e r s chief ly 
concerned, to c i rcu la te detai led proposa ls on these l i n e s . He had 
p repared three schemes , set out i n de ta i l i n C(82) 19, as fo l lows : -

Opt ion A : A reduct ion of about 5 percentage points i n a l l 
i n c r e a s e s . 

Opt ion B : A reduct ion of about one- th i rd i n a l l i n c r e a s e s ; 

and 

Opt ion C: Increases based on Option B , but seeking to al locate 
i n c r e a s e s i n a way which p r e se rv ed the pat tern 
of in te rna l r e l a t i v i t i e s recommended by the T S R B , 
and modest ly i m p r o v i n g the di f ferent ia ls between 
the lowest grades covered by the T S R B and their 
immedia te j u n i o r s . 
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He recommended Option C . Under this option, senior c i v i l servants 
and Se rv ice off icers would rece ive inc reases averaging 14. 3 pe r cent, 
and m e m b e r s of the J u d i c i a r y inc reases averaging 18.6 per cent. 
O v e r a l l , the average inc rease would be 16.5 per cent, compared with 
the 21.9 per cent recommended by the T S R B ; the average inc rease over 
the pay l eve l s recommended i n 1980 by the T S R B was 11.3 per cent. 

He and the L o r d P r e s i d e n t of the Counc i l recommended that the 
Government should propose to the House of Commons that the pay of 
M P s and of M i n i s t e r s , and M P s ' s e c r e t a r i a l a l lowances , should be 
inc reased by 4 per cent. 

The t iming of announcements would need careful cons idera t ion . There 
"were arguments for l i nk ing an announcement concerning the pay of M P s 
and M i n i s t e r s wi th announcements concerning the pay of the T S R B groups, 
the pay of other publ ic se rv ice groups, o r both; but i t was not essen t ia l 
to do so. 

In d i s cus s ion , the fol lowing ma in points were made: 

a . There were arguments for a more str ingent approach 
to the pay of T S R B groups than Option C ; there were a lso 
arguments for greater generosi ty . On balance, Option C was 
a reasonable c o m p r o m i s e . 

b . A n immedia te announcement of the Government ' s 
dec i s ions on the T S R B recommendat ions could adverse ly 
affect cu r ren t pay negotiations i n the NHS and e l sewhere . It 
would a lso make i t s ign i f ican t ly more di f f icul t to persuade the 
m e d i c a l and dental profess ions to accept the intended reduct ion 
i n the recommendat ions of the D D R B f rom 9 per cent to 6 per cent, 

c . On the other hand, the NHS negotiations would continue for 
s eve ra l weeks . It was not r e a l i s t i c to suppose that the announce
ment of dec is ions on the T S R B recommendat ions could be 
delayed for so long . Even i f this were not so, there was no 
t ime at which an announcement would be free f rom p o l i t i c a l and 
presenta t ional d i f f i cu l t i e s . 

d . It was open to question whether NHS w o r k e r s , with the 
poss ib le except ion of doctors and dentists , would regard pay 
inc reases for the groups covered by the T S R B recommendat ions 
as re levant to the i r own c l a i m s . In any event, the Government 
should be p repared robus t ly to defend i t s dec i s ions . The groups 
concerned had been l ess favourably treated than any others i n the 
publ ic s e rv i ce s since 1980 and were now m a r k e d l y underpaid by 
c o m p a r i s o n wi th senior managers i n indus t ry and c o m m e r c e . It 
would be not on 'y i n accordance with the Government ' s under ly ing 
p r i n c i p l e s and object ives but a lso essent ia l for the eff ic iency of 
the publ ic se rv ice that this should be put r ight . 
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e. A group which would ce r t a in ly be influenced by the 
G o v e r n m e n t ' s dec i s ions on the T S R B recommendat ions was 
na t ional i sed indus t ry board m e m b e r s . It would be des i rab le 
for the Government to decide i t s p o l i c y towards this gioup as 
soon as pos s ib l e . 

f. The dec is ions which the Cabinet had a l ready taken on the 
award of the C S A T and the recommendat ions of the A F P R  B and 
the D D R B should have a favourable effect on pay negotiations 
e l sewhere . There was a danger that, i f the announcement of 
those dec is ions was coupled with an announcement of dec i s ions 
on the T S R B recommendat ions , the la t ter would dominate publ ic 
presenta t ion . 

g. M P s were l i k e l y to accept that an inc rease i n the i r pay 
and a l lowances of 4 per cent was reasonable; and there was 
genera l agreement wi th the proposa ls i n C(82) 20 on the pay of 
M i n i s t e r s . A n announcement about the pay of M P s and 
M i n i s t e r s would at t ract considerable publ ic attention. Th i s 
suggested tha1; i t might be des i rab le to couple such an announce
ment wi th the announcement of the Government ' s dec is ions on 
the T S R B groups. 

h . It would be diff icul t to make an immedia te announcement 
about the pay of M P s , since i t was usua l to consult , among others , 
l ead ing member s of the Opposi t ion P a r t i e s . However , there 
was no reason why an announcement should not be made i n the 
fo l lowing week. Th i s t iming would not avoid a l l the poss ib le 
effect on pay negotiations i n the NHS and e lsewhere , to which 
attention had been drawn in d i s cus s ion ; but i t would l a r g e l y 
sat isfy the other points which had been made concerning the 
presenta t ion of the Government ' s dec i s ions . 

T H E P R I M E M I N I S T E R , summing up the d i s cus s ion , said that the 
Cabinet accepted me proposa ls desc r ibed as Option C i n C(82) 19 
regard ing the pay of senior c i v i l servants , senior off icers i n the A r m e d 
F o r c e s , and members of the J u d i c i a r y . They also agreed that the 
Government should propose to the House of Commons that the pay of 
M F s and of M i n i s t e r s , and M P s ' s e c r e t a r i a l a l lowances , should be 
^ c r e a s e d by 4 per cent. She would announce that afternoon the decision? 
a l r eady taken by the Government on the award of the C S A T and the 
recommendat ions of the A F P R  B and D D R B . The Government ' s 
dec i s ions on the T S R B recommendat ions , and i t s p roposa ls on the pay 
and a l lowances of M P s and M i n i s t e r s would be announced the fol lowing 
week, when the L o r d P re s iden t of the C o u n c i l had been able to c a r r y 
out the necessa ry consul ta t ions . 
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The Cabinet 

1. A g r e e d that the pay of senior c i v i l servants , senior 
of f icers i n the A r m e d F o r c e s , and member s of the J u d i c i a r y 
should be inc reased as proposed under Option C i n C(82) 19. 

2. A g r e e d that the Government should propose to the 
House of Commons that the pay of M e m b e r s of P a r l i a m e n t 
and of M i n i s t e r s , and the s e c r e t a r i a l a l lowances of M e m b e r s 
of P a r l i a m e n t , should be inc reased by 4 per cent. 

3. Invited the L o r d P r e s i d e n t of the C o u n c i l to c a r r y out 
consultat ions i n the House of Commons as appropriate i n 
p repa ra t ion for an announcement of the Government ' s 
p roposa l s under Conc lus ion 2. 

4 . Took note that the P r i m e M i n i s t e r would that day 
announce the Government ' s decis ions concerning the award 
of the C i v i l Se rv ice A r b i t r a t i o n T r i b u n a l and the recommenda 
t ions of the A r m e d F o r c e s P a y P.eview Body and the D o c t o r s ' 
and Dent i s t s ' Rev iew Body . 

5. Took note that the P r i m e M i n i s t e r intended i n the 
fo l lowing week to arrange for the announcement of the 
Government ' s dec i s ions concerning the recommendat ions 
of the Top Sa l a r i e s Rev iew Body and i t s p roposa ls on the 
pay of M e m b e r s of P a r l i a m e n t and of M i n i s t e r s , and the 
a l lowances of M e m b e r s of P a r l i a m e n t , when the L o r d 
P r e s i d e n t of the C o u n c i l had completed his consultat ions 
under Conc lus ion 3. 

Cabinet Office 

7 M a y 1982 
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