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D u r i n g the l a s t P a r l i a m e n t we committed t h i s Government t o 
r e v i e w "the whole o f d i s p e r s a l p o l i c y " under w h i c h 3 0 , 0 0 0 
C i v i l S e r v i c e p o s t s are t o be moved from London t o v a r i o u s 
l o c a t i o n s i n S c o t l a n d , Wales and the E n g l i s h r e g i o n s . 
(Hansard: J a n u a r y 1 5 , 1 9 7 9 ; C o l s 1 4 4 2 - 3 ) . 

2 . I b e l i e v e we ought t o u n d e r t a k e a q u i c k r e v i e w and t a k e 
e a r l y d e c i s i o n s . I f not t h e r e w i l l be l a r g e sums of p u b l i c 
money wasted. The d i s p e r s a l programme i s w e l l under way and 
s u b s t a n t i a l e x p e n d i t u r e i s a l r e a d y committed. Manor b u i l d i n g 
p r o j e c t s are a t an advanced stage and some would be due t o go 
t o t e n d e r l a t e r t h i s y e a r or e a r l y n e x t . The u n c e r t a i n t y 
which w i l l r e m a i n d u r i n g a r e v i e w w i l l a f f e c t Departments and 
t h e i r s t a f f a d v e r s e l y as w e l l as c a u s i n g a n x i e t y i n those 
a r e a s due to r e c e i v e d i s p e r s e d o f f i c e s under p r e s e n t p l a n s . 

3 . T h e r e f o r e I b e l i e v e we s h o u l d aim t o complete the r e v i e w 
b e f o r e the P a r l i a m e n t a r y Summer Recess so as t o ensure t h a t 
any a l t e r a t i o n s f l o w i n g from i t can be r e f l e c t e d i n t h i s 
y e a r s P u b l i c E x p e n d i t u r e Survey e x e r c i s e . W i t h your agreement 
I w i l l put p r o p o s a l s t o c o l l e a g u e s a t an e a r l y date on the scope 
of the r e v i e w and i t s t i m i n g . 

4 . C o p i e s o f t h i s minute go t o the C h a n c e l l o r of the 
Exchequer, the S e c r e t a r y of S t a t e f o r the Environment and 
S i r John Hunt. 
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