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CONFIDENTIAL 


PRIME MINISTER 


DISPERSAL 


At our meeting yesterday morning i t was e s t a b l i s h e d that 


p r i o r i t y as regards the major long term d i s p e r s a l should 


go to Glasgow; and I agreed w i t h t h i s . 


I am nevertheless extremely concerned about r e a c t i o n i n 

Wales to the announcement that there i s to be no major 


d i s p e r s a l to South Wales, despite a l l e x p e c t a t i o n s . This 


w i l l come s h o r t l y a f t e r announcements about A s s i s t e d Area 


status and steelmaking which bear p a r t i c u l a r l y h a r s h l y on 


Wales: and when there i s a l s o a n x i e t y about f u t u r e 


employment i n c o a l . 


A d e c i s i o n which gives s u b s t a n t i a l long term d i s p e r s a l to 

Scotland only w i l l , without the s l i g h t e s t doubt be regarded 


as an abandonment of the Welsh i n t e r e s t , p a r t i c u l a r l y i n 

view of the long standing commitment to C a r d i f f as a 


d i s p e r s a l area, and the extensive preparatory work which 


has been c a r r i e d out t h e r e , both by the l o c a l a u t h o r i t i e s 


and the M i n i s t r y of Defence. I n my judgement very 


serious consequences w i l l only be averted i f the announcement 

i n c l u d e d a measure of d i s p e r s a l to Wales, perhaps on 


s i m i l a r l i n e s to that now contemplated f o r Glasgow. 


I of course recognise the f i n a n c i a l c o n s t r a i n t s under 


which we are working; but I b e l i e v e that t h i s i s 

s u f f i c i e n t l y important f o r the Government's standing 


/ i n Wales, 




c 

i n Wales, i n the context of other recent d e c i s i o n s , to 

j u s t i f y our r e t a i n i n g a more s u b s t a n t i a l p a r t of the 

planned d i s p e r s a l to C a r d i f f , a l b e i t at a reduced l e v e l . 


One p o s s i b i l i t y worth pursuing u r g e n t l y which has been 


suggested by Michael H e s e l t i n e , would be that of persuading 


the p r i v a t e s e c t o r to provide the o f f i c e accommodation f o r 

which we would then pay r e n t . This would overcome - one of 

the major d i f f i c u l t i e s we c u r r e n t l y face - the PESC i m p l i c a t i o n s 

of our meeting the c a p i t a l costs of the move. I t h i n k t h i s 


i s so important a proposal that we should not c l o s e the door 


on f u t u r e study of i t i n our statement tomorrow. I hope 


t h e r e f o r e that u n t i l we can have a chance of examining 


t h i s p o s s i b i l i t y we can at l e a s t keep the op t i o n open of 


a move to C a r d i f f . 


As the p o l i t i c a l argument has been considered paramount as 
f a r as Scotland i s concerned, I would poi n t out th a t i n and 
around C a r d i f f there are 4 Conservative seats that cannot 
be regarded as secure i n the meantime, and that there i s 
the p o t e n t i a l f o r a Conservative g a i n on the retirement 
of the Speaker. In th a t sense the p o l i t i c a l impact i s 
much more immediate than anything that i s l i k e l y i n 
Glasgow. 

/ I am sending 




I am s e n d i n g c o p i e s of t h i s minute t o members of E Committee 


and t o S i r John Hunt. 



