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PUBLIC SECTOR pay
Note by Officials
atll
1
|

Int!‘(’duct ion

ublic sector
el Pay, and to 1jet
isions which will have ¢
e ! the dec 0 be taken ip the months ahead,
{
l DECISIONS ALREADY TAKEN
[ b 2. The non-industrial Civil Service: 4 settlement for 1980 yas reached i
‘ ed in
| i ith the bulk of the non=i i T 1
l April w Lo i )- ndustrial Civi] Service grades covered by the
g Pay Research Unit (PRU). The settlement, averaging about 18} per cent was
| - ’
Lo reconciled with a 14 per cent cash limit by taking credit for a 2% per cent
" ™ reduction in staff numbers and by deferring implementation of the b
g five weeks.  The settlement was based on PRU evidence. A decision on the pay
of the most senior grades covered by PRU - Assistant Secretaries and Semjor

Principals and their equivalents - was deferred pending recei

Pt of the report of
the Top Salaries Review Body (TsRB)

on the pay of the higher Civil Service.

3. In July after the TSRB Report had been received Ministers -
decided to cut the recommended increases for the higher Civil Service - 2
by more than half, The average increase allowed was 12% per cent. 18
L‘ This decision caused unacceptable compression of differentials with the PRU T
—

grades; without special action there Would have been overtaking of the bottom

ISRB gragde. In consequence a settlement had to be imposed on the Assistan‘t
Secretaries and Senior Principals which, in the case of the Assistant Secretaries,
L2

*8s substantially below that indicated by the PRU evidence. Arbitration

Wder the Civil Service Pay Agreements was refused. 82

L The scientific Civil Service: The PRU evidence indicated a low average

i ttlement —e—
level o settlement for 1980 (about 123 per cent) and a negotiated settle

! o , |
: Proyeq impossible, Both sides have now agreed that the dispute should go 84
t it arhitri'l":iox:l,
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2) The industrial Civil Service:

Civil Service is 1 July.
contained within t

i Negotiations are still in progress.

6. Armed Forces:

from 1 April. Cash limits were adjus

of pay. The senior ranks covered by

Service. Ministers have agreed to ab

Armed Forces' pay (interpreted as pay

! 745

The settlement date
Ministers decided that the se

he cash limit on Civil Service manpower costs

of the Armed Forces Pay Review Body (AFPRB) and they we

ted

the

generals, were dealt with in the same way

ide

for

Members of Parliament and Ministers:

8.

for the ifldustrial

ttlement shouyg
e

Ministers accepted the recommendations in the 1980
Repm

re implementeq in gy
ex post to accommodate the ney Tat
TSRB except for the medica] mﬂjor\
as the senior ranks of the Ciyy)
by their commitment t¢ maintaip

the ranks covered by the AFPRB) 4

levels comparable with their civilian counterparts.

Ministers have decided that the

The House of Commons

has been invited to accept a one-third reduction on the 1980 'updating'

|
! increases recommended by TSRB in their most recent report.
1
!
;

nurses, nominally on the basis of a 14 per cent cash limit but with a full

l cost over and above Clegg in the financial year 1980/81 of around 20 per cet

| as that for the non-industrial Civil Service.

in full from 1 April.

9.

2

Negotiations with National Health Service (NHS) administrative and cl
staff for their 1980 settlement are still in train.

that a settlement here must be reached within cash limits and on the s

t
the recommended pay scales for 1980 (an increase of some 19 per cen

forward by the Doctors and Dentists Review Body (DDRB)

Police: Ministers remitted the commitment to update pol
September in line with the general movement in earnings ioRECEE
between the Home Secretary and the Chancellor of the Exchequer:

agreed that the commitment should continue to be

erical

ini ed
Ministers have agre

May thet

) put
ented

Ministers agreed in

should be imple™

ice pay V¥
rate
ey haté

is yesr
implemented L
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outstanding stages of the payment of the rates for MPs and Ministers Propose!

L by the TSRB in 1979 should be paid on the due dates.

National Health Service: Ministers authorised a 1980 settlement with i

ame 11

discuf-‘l"

0 prison officers:
o ——
le"els of s

linkage unchanged.

ettlement in

the

(I i reroervice: The Local Authoritjeg are ¢
,f firemen. Ministers have decideq i ommitteq ¢, index-

i Wi .

Local Authorities — who are the firemare Y would pot intervene i y
employers _ : £

Jinkage. decided ¢, break the

12. Nationalised industries:

jationalised industry
remit of the TSRB,
in line with the

appointments in the coming year ang the dieveleos v But new
se em

onvards are for ents from 1 April 1981

individue iati
dual negotiation by SPonsoring Ministers i i
vith the Civil Service Department (csp) n consultation

15. Cash limits and Fxternal Financing Limits (EFLs)

$ Minist.ers have agreed
Sector pay settlements in 1981 should ‘be subject to

case of nationalised industries EFLs)
The nationalised industries

in principle that public

cash limits (or in the set in ad
advance,

EFLs are to be supplemented in each case by

performance targets related to unit costs, *

i, %: Ministers have authorised the Lord President to seek to
::f:::t:n:::iOI{s éetailed improv.e'ments in the PRU system with the Civil
o ey S-' Although the Lord President has indicated to the unions the
ch improvements are required no substantive progress has been made.
:‘; mi::’% Ministers have decided to review the terms of reference
ship of all three Review Bodies (TSRB, DDRB and AFPRB).

16
' e 'Clige' Com e
shoy) te Cligg! Commission: Ministers have decided that the Clegg Commission
Ut

d p . : :
®Ceive no new remits and should be wound up once its present remits

'€ been comp] announced.
Pleted. This decision has not yet been
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17.

t ; will ha

sector pay wi . X

from the decisions already taken.
ends fro

/i aragraphs,
. following paragrag
ut in the
are set o

18.
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DECISIONS TO BE TAKEN

specific decisions relut,ing to publj
5 number of spe e
iderable

to be taken in the months ahead,
ve

A cons Thagh 3
€ 1nclyg, 10059

The main ones, ang theip timing
]

ar si >cisions will be needed -
: Three basic decisions

Pay research:

el gty

Whether to maintain the PRU system in being? Continuation of
:1;9 PRU system is not incompatible with "the primacy of cash Limign
though re;onciliation becomes more difficult the wider the 2ap betyee
the cash limits and the levels of settlement indicated by the PRy
idence. Moreover the PRU evidence is helpful in determining pay
:'Zlativities and differentials as this year's experience with Governneys
scientists has shown. A decision to abandon, or suspendi PRU would be
a decision in favour of conducting next year's Civil Service pay
negotiations by "free collective bargaining" whose outc.:olile would be
certain. The Civil Service unions may take the dec1s1<}m}out of ther
:nvern.ment's hands by deciding that straightforward bargaining w-)ulj ;1'
t;em a better result for their members than pay research.con::‘:::e )
cash limits. If PRU is excluded, temporarily or ot}:.ler\us’ehalfwav J-
system, Ministers will need to decide whether there 1she.3.!:til o .dmm
(eg on the lines of the CPRS suggestion in E(80) 54) w TC i
the likelihood of damaging disputes with the Civil Service
i jons? The
b.  Whether to refuse arbitration to the Civil ?erv;.c: iz::teral
existing Arbitration Agreement establishes the right o

ent
: : both managen
access to the Civil Service Arbitration Tribunal for

ate

; ain, separ

and unions Whether or not the PRU system is to rem : ’ i partic“w
. bitration

decisions will be needed on whether to refuse ar ement) o

i f the Agre
cases (not unprecedented but refusal is a breach o

to withdraw altogether from the Agreement.

CONFIDENTIAL

s Mnether 3o cont iy Sy Press for ip
T
It de, already clear, thasiGoiciN o

improvements in the PRy system §

8 Like) ] Price g4, negotiated
3 I . Y to lnclude a G
commitment to honour the flnding oVernment

. ents i, th
1 Service Uniopg! Ny System?

S of pay research.

9, The Review Bodies:
19, =—=——7——"—"7—

salary linkage for MPs, ney negotiatiug arr

and alternative solutions for the TSRB groups,

2. Cash Limits: Decisions on cash limits (

and EFLs for Nationaliseq
industries) will be needed as follows -

a. Local Authorities:
—==2- ~uthorities

settlement for Local t

The pay element in the Rate Support Grant (
Aut 3

RSG)

horii:ie‘é needs to be decided in mid-October to

fit in with the normal timing of the RSG announcement,

b, Nationalised Industries: The pay assumptions underlying the EFL
——==ofalised Industries
decisions for nationalised indu

stries need to be determined by
nid-October,

The Government will also need to decide whether to set a
common pay assumption in these decisions or, as in the past, to allow

Variatjong between industries at the latters' choice. A separate and
Somewha ¢ earlier de

cision about the pay assumption for the EFL of the
Nationa) Coal Board

(NCB) may be required to fit in with the NCB's

: i i importance
ﬂegotiating timetable. TIn addition, and given their potential importance,
inj nce
“Mhisters my vish 4o consider collectively the proposed performa
i“diCﬂtors

for each nationalised industry.
taff

(L5 jor group of NHS s

The\NHS= Negotiations over the pay of a maj SRS

5 neillaries) begin in November and the cash limi ine the upper

teeds to be set before then. It will effectively determin es next

Lip; g the nurs

Almlt °f the Pay settlement which can be accepted for

Priy,

D,
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Two basic decisions are

needed:

d. Civil Service: when t4 decjig,
on the sums TO be allocated in cash limits for next year's o g
settlements (the effective choice is between November 19gg an'd
r | February 1981); and the size of the adjustment as a Percentage of t
r wage bill. As with the NHS, and given the decisions Jll‘nad}- Wy, he
Civil Service nampower, the cash it decisions this year wilj \’_ir‘:n
determine the acceptable upper limit of pay settlement for e Ually
r T Civil Service next year.
91, Armed Forces: Given the decision to maintain the commitment ¢, P,
armed forces it will be necessary to m special provision to accommodate
I wr next year's AFPRB recommendations within whatever cash limits have bessill
22, Pensions: The report of the committee evaluating index-1linked pon
< wi 1 be available in the autumn, The specific decisions to be taken will..

d: end on the nature of the report.
! y— 2. Other matters: Other decisions which will, or may, be required include-
é as Whether the outcome of the current arbitration on teachers' pay is
athil ! acceptable and if not whether the necessary Parliamentary procedures
E should be used to set aside the result?
e | b. Whether the present statutory arrangements governing teachers' pey
E should be repealed or replaced?
i
B ' c. How the problem of the determination of nurses' pay should be

i i . aring
| examined and whether any resulting system should be 1mp1emented be

in mind the twin traps of indexation and comparability?
a n Should
be

When the abolition of the 'Clegg' Comparability Commissi®
announced?
ng body B¢
(75

be

Related to d. whether, and if so what, new fact—-findi

created to provide basic data for wage negotiation57

Cabinet Office

1980

21 July
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