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From the Principal Private Secretary 

SIR DEREK RAYNER 


The Rayner P r o j e c t 


The Prime M i n i s t e r r e a d your memorandum of 24 May and d i s c u s s e d 

i t w i t h you, S i r Ian B a n c r o f t and M r . P r i e s t l e y on 31 May. 


The c o n c l u s i o n s reached were as f o l l o w s : 


i . The Prime M i n i s t e r welcomes your s u g g e s t i o n o f "an eye­

c a t c h i n g d e m o n s t r a t i o n t o i l l u s t r a t e t h a t c e n t r a l Government 

has over-burdened the c i t i z e n " . She w i l l l e n d her s u p p o r t t o 

t h i s and a w a i t s a s p e c i f i c p r o p o s a l from you, i n c o n s u l t a t i o n 

w i t h the M i n i s t e r s concerned. 


i i  . She i n i t i a l l y had r e s e r v a t i o n s about your p r o p o s a l t o 

a p p o i n t a s m a l l h i g h - q u a l i t y team i n each Department t o l o o k 

i n t o D e p a r t m e n t a l f u n c t i o n s . She agreed, however, t h a t i  t 

would be r i g h t t o ask each S e c r e t a r y of S t a t e t o nominate a 

M i n i s t e r o f S t a t e to whom a b r i g h t , tough, young P r i n c i p a l 

c o u l d work on the t w i n t a s k s o f i d e n t i f y i n g w a s t e f u l 

a c t i v i t i e s which c o u l d be c u t throughout the Department and 

i d e n t i f y i n g s p e c i f i c a r e a s o f a c t i v i t y where t h e f u n c t i o n s 

themselves c o u l d be c u t out o r reduced. P a r t i c u l a r a t t e n t i o n 

s h o u l d be g i v e n t o the a c t i v i t i e s and c o s t s o f A d v i s o r y 

Committees, and/mother d e p a r t m e n t a l u n i t s which might not be 

i n c l u d e d among Quangos as such. The Manpower S e r v i c e s 

Commission s h o u l d not be o v e r l o o k e d i n t h i s e x e r c i s e , and the 

S e c r e t a r y o f S t a t e f o r Employment s h o u l d be asked t o s e c u r e the 

agreement o f the Chairman o f the Commission t o p a r t i c i p a t e i n 

i t . The Prime M i n i s t e r undertook t o minute her c o l l e a g u e s 

g e n e r a l l y on t h i s matter and Mr. P r i e s t l e y w i l l f u r n i s h a d r a f t 

f o r t h i s purpose. 


/ i i i . The 
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i i i  . The Prime M i n i s t e r agreed t h a t S e r v i c e - w i d e r u l e s and 

p r o c e d u r e s o f the k i n d t h a t you mention i n p a r a g r a p h 3 ( c ) o f 

your minute s h o u l d be examined. 


i v . She noted t h a t you w i l l be s p e a k i n g t o Permanent 

S e c r e t a r i e s a t S i r Ian B a n c r o f t ' s meeting next Wednesday. 


v.	 The Prime M i n i s t e r agreed t h a t you s h o u l d see c o p i e s o f 

f roru Ministers 


a l l the r e p o r t s / d u e t o r e a c h her by 7 June, about t h e i r a c t i o n on 

waste and e f f i c i e n c y f o l l o w i n g the C a b i n e t d e c i s i o n o f 10 May. 

Her minute t o M i n i s t e r s r e f e r r e d t o above would ask f o r t h e s e 

r e p o r t s t o be c o p i e d d i r e c t t o you so t h a t you c o u l d have them 

taken out to you f o r c o n s i d e r a t i o n w h i l e you were i n Canada. 


The Prime M i n i s t e r has l e f t i t open t o you t o c o n s i d e r , i n 

c o n s u l t a t i o n w i t h S i r Ian B a n c r o f t and the Permanent S e c r e t a r i e s 

concerned, whether the young Turk who i s t o be put t o work i n each 

Department s h o u l d be expanded to a group o f two o r t h r e e i n , e.g. 

the l a r g e r Departments where t h e r e a r e s e v e r a l d i s t i n c t a r e a s i n which 

each c o u l d work. 


The Prime M i n i s t e r would welcome a f u r t h e r p r o g r e s s r e p o r t at 

the end of June. I am c o p y i n g t h i s to S i r Ian B a n c r o f t and S i r John 

Hunt. 



