
L>fc- CONFIDENTIAL AND MANAGEMENT 
a  ̂ ~^vA'»H  I T IN CONFIDENCE 

NOTE OF A MEETING AT 10 DOWNING STREET AT 1500 HOURS ON 23 AUGUST 


Present 


Prime Minister 

Chancellor of the Duchy of Lancaster 

Mr. Ian Gow M.P. 

Mr. M.A. Pattison 


After exchanges about the Chancellor of the Duchy's motor 

accident the previous evening, the Prime Minister turned to the 

Chancellor's function in Government. His role as Leader of the 

House was going to be troublesome and demanding in the winter. 

Major l e g i s l a t i o n was in prospect on trade unions, housing, 

education and n a t i o n a l i t y . This had to be his top p r i o r i t y . 

She asked whether there would be any remaining demands on h i s 

time from the devolution issues. The Chancellor of the Duchy 

was confindent that he could handle the devolution questions, 

which should not amount to much. 


The Prime Minister said that the Government and i t s supporters 
would need to master the procedural arguments. On the Opposition 

benches Messrs Rooker and Cryer, amongst others, are now very 

e f f e c t i v e on procedure. Some of the younger Conservative Members 

such as Mr. T r i s t a n Garel-Jones were interested and should be 

encouraged to follow up t h e i r i n t e r e s t . 


The Prime Minister asked how much time the a r t s ' r e s p o n s i b i l i t i e s 

took: r e s p o n s i b i l i t i e s as Leader of the House must come c l e a r l y 

f i r s t . The Chancellor of the Duchy of Lancasterf'that he had used 

the recess period to take in a number of events in h i s capacity 

as Minister for the Arts, and he had also been handling the issues 

a r i s i n g from public expenditure decisions. The Prime Minister 

s a i d that she had not yet done anything about the Chancellor's 

request for further assistance. The Government was already only 
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one P a r l i a m e n t a r y S e c r e t a r y s m a l l e r than the Labour A d m i n i s t r a t i o n . 

She was not t h e r e f o r e prepared to i n c r e a s e the number of M i n i s t e r s . 

She was a l s o r e l u c t a n t to remove someone from another p o s t . The 

C h a n c e l l o r of the Duchy of L a n c a s t e r had f u r t h e r suggested t h a t 

Mr. P a u l Channon might be a b l e to h e l p . I t seemed he might have 

a r e a s o n a b l e l i g h t load i n h i s p r e s e n t r e s p o n s i b i l i t i e s . The 

C h a n c e l l o r of the Duchy of L a n c a s t e r regarded t h i s as an e x c e l l e n t 

p r o p o s a l , and was e n t i r e l y c o r f i d e n t t h a t they would work w e l l 

t o g e t h e r . The Prime M i n i s t e r s a i d t h a t she would d i s c u s s t h i s 

w i t h Mr. Channon and o t h e r s i n v o l v e d . She s t r e s s e d t h a t he would 

have to be seen as p a r t of the Department of E d u c a t i o n and S c i e n c e 

i n r e s p e c t of any r o l e i n r e l a t i o n to the a r t s . At a t ime of 

e x p e n d i t u r e c o n s t r a i n t s , a p h y s i c a l move for the a r t s ' s t a f f was 

out of the q u e s t i o n . The C h a n c e l l o r of the Duchy of L a n c a s t e r 

honed t h a t something might be p o s s i b l e i n the f u t u r e . The Prime 

M i n i s t e r s a i d t h a t the t ime would come when the C h a n c e l l o r of the 

D u c h y ' s o ther r e s p o n s i b i l i t i e s might cause him to want to g ive up 

a r t s r e s p o n s i b i l i t i e s . These s t i l  l r e s t e d e s s e n t i a l l y w i t h the 

DES: the r e c e n t t r a n s f e r of f u n c t i o n s had been for Mr. S t . J o h n - S t e v a s 

p e r s o n a l l y , and was- not n e c e s s a r i l y a permanent arrangement . 

I n d i s c u s s i o n of s t a f f i n g , the C h a n c e l l o r of the Duchy of 

L a n c a s t e r s t r e s s e d t h a t he was unhappy w i t h c u r r e n t arrangements . 

W h i l s t he p e r s o n a l l y would be content to have an o f f i c e headed 

f u l l - t i m e by the Under S e c r e t a r y he was concerned at the p o s s i b l e 

l o s s of s t a t u s i n W h i t e h a l l . 

The Prime M i n i s t e r asked i f any change was n e c e s s a r y . The 

C h a n c e l l o r of the Duchy of L a n c a s t e r s a i d t h a t i f he was to be 
s a t i s f i e d w i th a f u l l - t i m e Under S e c r e t a r y some s t r e n g t h e n i n g at 

A s s i s t a n t S e c r e t a r y l e v e l would be n e c e s s a r y . The Prime M i n i s t e r 

emphasised t h a t t h e r e would be no q u e s t i o n of a d d i t i o n a l s t a f f . 

The s t a f f i n g s t r u c t u r e m u s t r e m a i n as i t was, w i t h the Dossible 
economy of the p r e s e n t time devoted to the a r t s by a Deputy S e c r e t a r y . 

She would be prepared to make the p r e s e n t Under S e c r e t a r y Head of 

the o f f i c e at h i s c u r r e n t r a n k . She would a l s o d i s c u s s w i th 

Mr. Channon the p o s s i b i l i t y of h i s s h a r i n g the a r t s ' load to 

enable the C h a n c e l l o r of the Duchy to g i v e maximum energy to 

h i s r o l e as Leader of the House. 

/The C h a n c e l l o r of 
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The C h a n c e l l o r of the Duchy of L a n c a s t e r s a i d t h a t he v/ould be 

q u i t e s a t i s f i e d w i t h these arrangements . The Prime M i n i s t e r s a i d 

t h a t she would d i s c u s s them w i t h the L o r d P r e s i d e n t of the 

C o u n c i l , the Head of the C i v i l S e r v i c e and Mr. Channon. 

D i s c u s s i o n then turned to the p r o g r e s s of the Government's 

l e g i s l a t i v e programme. The C h a n c e l l o r of the Duchy asked the ^ — - — —  — ~  — 1 — • 

Pr ime M i n i s t e r to ensure t h a t M i n i s t e r s d i d not bypass him and t h e 

C h i e f Whip on the House of Commons P r o c e d u r a l Q u e s t i o n s . The 

h a n d l i n g of the Compet i t ion B i l  l had been d i s a s t r o u s because 

p r o c e d u r a l d e c i s i o n s had not been taken through t h e proper c h a n n e l s . 

The Prime M i n i s t e r r e c o g n i s e d t h i s and e n q u i r e d on the p r o g r e s s of 

the main B i l l s i n the l e g i s l a t i v e programme. She mentioned t h a t 

Mr. P r i o r had been t a l k i n g of Trade Union l e g i s l a t i o n i n two B i l l s . 

The C h a n c e l l o r of the Duchy s a i d t h a t he would be s t r o n g l y opposed 

to t h i s . The Prime M i n i s t e r asked t h a t he shou ld add h i s weight to 

the v iews she had a l r e a d y e x p r e s s e d to Mr. P r i o r on t h i s p o i n t . 

The C h a n c e l l o r of the Duchy s a i d t h a t he was w o r r i e d t h e r e 

might be seven or e i g h t B i l l s r e q u i r i n g g u i l l o t i n e mot ions , which 

was almost unprecedented . The Prime M i n i s t e r s t r e s s e d the need to 

get ahead w i t h the d r a f t i n g of the main B i l l s  . There should be no 

more than one g u i l l o t i n e at a t ime . She i n s t r u c t e d t h a t her P r i v a t e 

O f f i c e shou ld chase p r o g r e s s i n the d r a f t i n g of Hous ing , E d u c a t i o n , 

Trade Unions and N a t i o n a l i t y B i l l s  . 

The C h a n c e l l o r of the Duchy s a i d t h a t t h e l e g i s l a t i v e programme 

was l i k e l y to keep the House s i t t i n g u n t i l August of next y e a r , 

p o s s i b l y w i t h some h a n g - o v e r . . I f the programme got too crowded, 

h i s a d v i c e would be to l e a v e the N a t i o n a l i t y B i l  l a s i d e . 

The Prime M i n i s t e r s a i d the Government had to do what i t had to do 

i n i m m i g r a t i o n . The C h a n c e l l o r s a i d t h a t the Government c o u l d 

a c h i e v e i t s o b j e c t i v e s without a B i l l . 

23 August 1979 


