Windrush, Great Waldingfield, Sudbury, Suffolk, CO10 ORZ

BOXFORD (0787) 210419

I was sorry the Westwell weekend distressed you, and can assure

you there was no intention on our part to misinform you or upset
you in any way,

IOth January 1982

As regards my own position,I have now thought further EE=
) about whether theregis any work-
able solution which excludes the C,P.R.S idea, but _—
VN, This note sets out the position as I see it, to
ensure no misunderstandings. I would like to talk when you've had
~a chance to read it, (I have copied it to Keith).

Why I am leaving X
My original letter of resignation MEEER stands. I believe that
"Phase I" (from the start of Stepping Stones to the completion of

the major part of our strategic work for the first Parliament) is
now over, "Phase II" should now begin, But here you and I agree to
differ,

I believe we need a carefully worked out strategy if we are to have
the best possible chance of winning the election and getting things
done thereafter; and the right organisation to make it happen.

As-1 understood you on Tuesday, you believe that the priority is
tactics, not strategy; that you can "write the strategy down*on a
sheet and a half of paper"; and that we can win the next election
on (a) an explanation of why the world recession prevented us

achieving what we expected at the time of the I979 election, and

(b) the philosophy of individual freedom.

You may be right. It is perfectly possible that you will win a sub-
stantial majority on that basis, But if that is so, I should not be
wasting your time on a more elaborate approach. (Though I still
doubt ify a%ry Government would then achieve enough in I984 - 6),.
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I also belive that a proper strategy will not be developed, or implem-
ented, without organisational change, This was why, when you asked me
to consider on what basis I would stay, I proposed a Prime Minister's
department (something I know you want also), This was then modified
into "C,P,R.S playing a élandestine P.M,D role", I became very enthus-
iastic about this because I was convinced (as Norman Strauss pointed
out to you and me almost 7 years ago) that (a) the key to national
recovery is change; (b) the country won't change if the Tories and the
Civil Service don't change; (c) that they won't change without a i
‘change agent', The P,M,D (or, failing that, the C.P.R.S under new
management) could have been such a change agent, You know that I have
consistently taken this view over the past two years at least,

This seemed a unique opportunity to introduce change and I did my best,
through Keith, to persuade you that the C.P.R.S option was possible,

I was therefore very disappointed indeed when, after all, you conclud-
ed that it was not,

John Hunt advised you against Christopher Foster for C.P.R.S because he
wasn't sufficiently Tory. Now Robert Armstrong advises you against
Hoskyns because, inter alia, he is too Tory. (I know Geoffrsy took the
same view but he is a prisoner of conventional thinking on such matters).

Robert will shed no tears over my departure, The Civil Service cannot
afford outsiders whom they cannot be sure of controlling. "Dissidents"
are as uncomfortable to the Civil Service as Solidarity is to the Polish
Government ! What would Robert have done if the S5-year strategy develop-
ed by C.P,R,S had proposed radical reforms (eg more senior outsiders)
for the Civil Service itself ? There is little risk of that with another
industrialist who, however senior, will be used to conforming within

a bureaucracy; unfamiliar with the mechanics of Whitehall; over-awed

{ at least for the first 6 - 9 months) by the trappings and ritual of
Office; and probably over-deferential to Ministers and Mandarins alike,
Robert and Co may get a nasty surprise, But they'll certainly try to

avoid j.'c.'\..> WA LAt daame Whe » awgptabt. K % SD.P, (““—
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How to proceed

We discussed this briefly on Tuesday. Can I suggest:

(I) I continue to work on the Westwell report and i%fngevelopment into
a fuller strategy document, even though this mayAbe SR academic.
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(2) I suggested I should stay two months. You suggested till
about Easter, I now propose that I stay until the end of
March so that my departure coincides with that of Robin
Ibbs and will thus go unremarked.

If you agree, I will discuss with Bernard Ingham the timing
and content of the announcement, I should like to tell
Andrew Duguid, John Vereker and my secretary, Linda Rust,
as soon as possible (not least because concentration on
Westwell/Strategy will leave me less time for other work).

Finally, may I stress again that nothing divides:zn objectives, But I
am an adviser, not an aide., An aide helps the Leader to do whatever the
Leader wants to do. An adviser must have a mind of his own, S0 that he
can try to persuade the Leader to QE‘egesgg}ng rather than another, If
the Leader and adviser disagree on , then the honour-
able course for the adviser (as for the dissenting colleague) is to

leave, Mennse he Yemams &5 a Lo.g—l-..m:‘.« s Lorges .

We do differ, on the relative importance of strategy and the priority
given to breaking the paralysing grip of the Civil Service, I believe
these two issues could prove decisive for you and the Government and
thus for the country. I may be wrong, and I hope I am, I shall certain-
1y do whatever I can to help, from outside.

I would welcome the chance to talk briefly, to ensure noAFrossed wires,
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