
CONFIDENTIAL 


PRIME MINISTER 

SHIPBUILDING 


As you know, the B r i t i s h s h i p b u i l d i n g i n d u s t r y - i n common w i t h 

most of i t s competitors - i s i n a mess. C o n t r a c t i o n i s 

i n e v i t a b l e and the cost i s l i k e l y t o be high. 


Sub-

The Ministerial/Committee on Economic A f f a i r s has begun an 

examination on the p o s i t i o n on the basis of proposals which 

Adam B u t l e r put to us. We confined ourselves a t the f i r s t 

meeting t o the general s t r a t e g y and w i l l r e t u r n t o the d e t a i l 

s h o r t l y . You may however care t o know t h a t we reached a general 

consensus on the s t r a t e g y : we accepted t h a t a major c o n t r a c t i o n 

of the i n d u s t r y was i n e v i t a b l e - i n a l l p r o b a b i l i t y B r i t i s h 

S h i p b u i l d e r s ' capacity f o r merchant s h i p b u i l d i n g w i l l need t o 

be at l e a s t halved; we agreed t h a t the Government should not 

become committed t o u n d e r w r i t i n g any p a r t i c u l a r c a pacity t a r g e t 

- which would i n e f f e c t give BS a blank cheque; and we agreed 

t h a t decisions on p a r t i c u l a r closures, dependent as they are on 

the l e v e l of Government f i n a n c i a l support and BS success i n 

competing i n world markets, were matters which the Government 

should leave t o BS management. 


At our next meeting we w i l l be considering s p e c i f i c measures t o 

help B r i t i s h S h i p b u i l d e r s t o secure orders; means of a l l e v i a t i n g 

the e f f e c t of closures; the appropriate f i n a n c i a l arrangements 

between the Government and BS; and the p u b l i c p r e s e n t a t i o n of 


/our .. . 




our p o l i c i e s . I w i l l r e p o r t t o you again when t h i s d iscussion 

has taken place. 


I am copying t h i s minute t o the members of the Sub-Committee, 

to the Secretary of State f o r Northern I r e l a n d (because of h i s 

i n t e r e s t i n Harland and W o l f f ) , the M i n i s t e r of State f o r Defence, 

and t o S i r John Hunt. 


K J 
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