
CONFIDENTIAL 


PRIME MINISTER 


REVIEW OF DISPERSAL PROGRAMME 

1. At Tuesday's meeting of the M i n i s t e r i a l Committee on 

Economic St r a t e g y , you asked me to c h a i r a small group of 

M i n i s t e r s (MISC 12) to reach d e c i s i o n s on c e r t a i n aspects of 

d i s p e r s a l which E Committee had l e f t open, and to agree a 

d r a f t statement to be made i n Parliament on Thursday 26 J u l y . 

MISC 12 a c c o r d i n g l y met t h i s morning. 


2. E Committee agreed to the moves i n Option 1 of the paper 

E(79)26. MISC 12 had to deal w i t h the question of moves to 

S c o t l a n d and to Bo o t l e . 


3. As to Scot l a n d , E Committee expressed sympathy w i t h 

George Younger's view t h a t a t l e a s t 2,000 posts should be 

d i s p e r s e d there. At MISC 12 t h i s morning, F r a n c i s Pym agreed 

t h a t he would do h i s best to f i n d 1400-1450 London-based posts 

to send to Glasgow. MISC 12 a l s o agreed t h a t 650 posts should 

be dispersed to the b u i l d i n g now under c o n s t r u c t i o n at East 

K i l b r i d e , g i v i n g a t o t a l of something over 2,000 f o r Sc o t l a n d 

as a whole. Under the previous A d m i n i s t r a t i o n ' s p l a n s , the 

East K i l b r i d e b u i l d i n g was earmarked f o r the Overseas Development 

A d m i n i s t r a t i o n . N e i l Marten argued s t r o n g l y t h a t the d i s p e r s a l 

of t h i s many posts - about h a l f of HQ s t a f f - would a f f e c t the 

e f f i c i e n c y of a small Department such as h i s much more than t h a t 

of a l a r g e Department. While a p p r e c i a t i n g h i s d i f f i c u l t i e s we 

f e l t t h a t the p o l i t i c a l need was o v e r r i d i n g and t h a t the 

e x i s t i n g p l a n to di s p e r s e 0DA posts should be confirmed unless 

any of our Cabinet colleagues are w i l l i n g to volunt e e r 650 

a l t e r n a t i v e posts f o r East K i l b r i d e . I f such o f f e r s are 

forthcoming we w i l l need to know by tomorrow morning. 
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4. As to B o o t l e , we noted t h a t 250 posts had been volunteered f o r 

d i s p e r s a l there and t h a t E Committee were content f o r up to an 

a d d i t i o n a l 2,050 s t a f f to go there i  f t h e i r Departments agreed. On 

r e f l e c t i o n , we doubted whether t h i s commitment went f a r enough. In 

p a r t i c u l a r , we thought there would be advantage, given the needs of 

Merseyside and the existence of the Crown O f f i c e s there, which w i l l 

accommodate 2,300 s t a f f , i  f the Government were able to commit 

i t s e l f to d i s p e r s i n g 2,300 posts t o B o o t l e . We recognised t h a t i t 

would not be p o s s i b l e , i n time f o r an announcement on Thursday, to 

reach agreement on which posts would go t h e r e , but we thought the 

announcement would be p r e c i s e enough i  f i  t s a i d t h a t the posts would 

come from the Departments who are due t o move to Merseyside under the 

e x i s t i n g programme. These are, the Home O f f i c e , the Foreign and 

Commonwealth O f f i c e , the M i n i s t r y of A g r i c u l t u r e , F i s h e r i e s and 

Food, the Health and Safety Executive and the A g r i c u l t u r a l Research 

C o u n c i l (the moves p r e v i o u s l y envisaged f o r them to Merseyside 

i n v o l v e d about 4,000 posts so t h a t there should be room to cut out 

those moves l e a s t a t t r a c t i v e on managerial grounds). The a l t e r n a t i v e s 

are e i t h e r to announce the 250 moves already agreed, l e a v i n g the 

remainder of the new accommodation i n Bootle to be f i l l e d by l o c a l 

moves from e x i s t i n g rented property, or l e a v i n g B o o t l e out of the 

announcement a l t o g e t h e r . 


5. Two other p o i n t s arose of which you should be aware. 


6. F i r s t l y , some M i n i s t e r s argued t h a t we should not make a f i n a l 

announcement on Thursday, but t h a t d i s p e r s a l should be a c o n t i n u i n g 

process. Otherwise they argued t h a t there would be a tendency f o r 

numbers working i n c e n t r a l London to creep back up. I took the 

view t h a t , w h i l e of course we were not r u l i n g out f u r t h e r d i s p e r s a l 

e x e r c i s e s f o r a l l time, E Committee had decided t o cancel the whole 

of the e x i s t i n g e x e r c i s e apart from Option 1 and the moves to Glasgow 

and Bootle which we had been d i s c u s s i n g . I am sure that Thursday's 

announcement must be designed t o end u n c e r t a i n t y as f a r as p o s s i b l e . 

There i s no p o i n t i n encouraging the a s s i s t e d areas t o hope f o r 

f u r t h e r d i s p e r s a l s which, i n the next few years at l e a s t , they are 

not going to get. 


7. Secondly, Michael H e s e l t i n e p o i n t e d out t h a t b u i l d i n g c o n t r a c t s 
were i n progress f o r two moves which E Committee decided to c a n c e l , 
namely the O f f i c e of P o p u l a t i o n Censuses and Surveys to Southport 
(where the b u i l d i n g under c o n s t r u c t i o n i s of a s p e c i a l i s e d design 
which l i m i t s the p o s s i b i l i t i e s f o r a l t e r n a t i v e uses) and the 
Department of Health and S o c i a l S e c u r i t y ' s f u r t h e r move to Norcross, 
B l a c k p o o l . We noted t h a t the c o s t i n g of the options considered by 
E Committee assumed t h a t c a n c e l l a t i o n of these two d i s p e r s a l s would 
be f o l l o w e d by c a n c e l l a t i o n of the b u i l d i n g c o n t r a c t s . 
Michael Heseltime i s r e l u c t a n t to take t h i s step. We took the 
l i n e t h a t these were matters f o r him to s o r t out w i t h the Chief 
Secretary, Treasury. 
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8. I enclose a d r a f t Parliamentary statement r e f l e c t i n g MISC 12's 

c o n c l u s i o n s , and i  f you agree I would suggest t h a t Cabinet be 

asked t o reach f i n a l c onclusions on i t tomorrow morning. 


9. I am copying t h i s minute to a l l our Cabinet colleagues, the 

M i n i s t e r of Transport, the Chief Whip, and S i r John Hunt. 


SOAMES 
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DRAFT STATEMENT 
1 On 11 June t h e Government announced t h a t i t was g o i n g t o r e v i e w t h e 
programme o f C i v i l S e r v i c e d i s p e r s a l . The Hardman Rep o r t o f 1973 had 
produced 3 p o s s i b l e o p t i o n s . Our p r e d e c e s s o r s t h e n produced a p l a n 
w h i c h was s i g n i f i c a n t l y d i f f e r e n t from any o f them. 

2 When we came i n t o o f f i c e we found i t was proposed n o t o n l y t o 
d i s p e r s e a f u r t h e r 2 1 , 0 0 0 C i v i l S e r v i c e p o s t s from London but a l s o 
4 , 0 0 0 from such p l a c e s as H a r r o g a t e , Bath and D i d c o t . Such d i s p e r s a l 
moves from p l a c e s o u t s i d e London were never s u g g e s t e d i n t h e Hardman 
R e p o r t and i t  i s i m p o s s i b l e t o see t h e j u s t i f i c a t i o n f o r them. The 
p r e s e n t programme would c o s t o v e r £ 2 5 0 m . d u r i n g t h e rem a i n d e r o f t h e 
p r e s e n t P u b l i c E x p e n d i t u r e Survey p e r i o d t o 1983/84? and we s h o u l d be 
w e l l i n t o t h e 1990s b e f o r e t h e benefits from dispersal began to offset 
the costs. 

3 W h i l s t I r e c o g n i z e t h a t i n t h e A s s i s t e d Areas t h e d i s p e r s a l 
programme has been viewed as an i m p o r t a n t element i n i m p r o v i n g 
employment o p p o r t u n i t i e s , n e v e r t h e l e s s some o f t h e i m p o r t a n t 
c o n s i d e r a t i o n s w h i c h l e d t o t h e s e t t i n g up o f t h e Hardman s t u d y no 
l o n g e r a p p l y . I n 1973 t h e C i v i l S e r v i c e was e x p a n d i n g and t h e 
Government f a c e d t h e p r o s p e c t o f p r o v i d i n g more o f f i c e s a t h i g h 
London r e n t s . T h i s Government i n t e n d s t o reduce t h e s i z e o f t h e 
S e r v i c e . Moreover, t h e gap between o f f i c e r e n t s i n London and i n the 
p r o v i n c e s has s u b s t a n t i a l l y narrowed and t h e l o n g term f i n a n c i a l 
b e n e f i t s o f moving p e o p l e out o f London a r e t h a t much t h e l e s s . 

4 H a v i n g c o n s i d e r e d a l l t h e s e f a c t o r s t h e Government h a v ^ ooiiL.lU.CTed 
+*y*flrgsgnfi °̂jEgâ -piftf'paf|ipift /iu+ml, i-jf. J I J I J J S (,UII L i a l l \i I'edut.ed. h 

5 Three moves a](&^>l^j^>wprT>yg «»c a* Jai0mmmm*$Q^^!TfflHT&?!^&tU^JJ^T' 

^ s h o u l d c o n t i n u e . These a r e t h e moves o f t h e Manpower S e r v i c e s 
jV^'Commission t o S h e f f i e l d , ^ t h e E x p o r t C r e d i t s G u a r a n t e e Department, t o 

C a r d i f f nd t h e C o u n c i l f o r S m a l l I n d u s t r i e s  i n R u r a l A r e a s t o 
"̂"̂  S a l i s b u r y o j | There a r e 2 f u r t h e r s m a l l moves which would i n c r e a s e t h e 

e f f i c i e n c y o f t h e Departments c o n c e r n e d a t v e r y l i t t l e c o s t . These 
ar e t h e l a b o r a t o r y o f Her M a j e s t y ' s S t a t i o n e r y O f f i c e t o Norwich and 
a s m a l l group o f about 90 Customs and E x c i s e s t a f f t o S o u t h e n d . ^ 
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6. The Government have a l s o decided t h a t some d i s p e r s a l of 
C i v i l S e r v i c e posts i s j u s t i f i e d to meet the p a r t i c u l a r l y p r e s s i n g 
needs of Glasgow and Merseyside. A t o t a l of 2000 posts w i l l 
t h e r e f o r e be moved to Glasgow and East K i l b r i d e by the M i n i s t r y of 
Defence and the Overseas Development A d m i n i s t r a t i o n . There w i l l 
a l s o be C  -*dispersal t o Bootle of 2300 posts. The p r e c i s e 
composition of t h i s has not yet been s e t t l e d but the posts w i l l 
be drawn from those Departments who were already assigned to 
Merseyside. HThese are the M i n i s t r y of A g r i c u l t u r e , F i s h e r i e s 
and Food, the Home O f f i c e , the Fo r e i g n and Commonwealth O f f i c e , 
the Health and Safety Executive and the A g r i c u l t u r a l Research 
C o u n c i l . 


OR 


6. The Government have a l s o decided t h a t some d i s p e r s a l of 

C i v i l S e rvice posts i s j u s t i f i e d to meet the p a r t i c u l a r l y p r e s s i n g 


needs of Glasgow and Merseyside. A t o t a l of 2000 posts w i l l 


t h e r e f o r e be moved t o Glasgow and East K i l b r i d e by the M i n i s t r y 


of Defence and the Overseas Development A d m i n i s t r a t i o n . A t o t a l 


of 250 posts w i l l be moved t o Bootle by the Home O f f i c e and the Jj 

Property Services Agency. 


OR 


6. The Government have a l s o decided t h a t some d i s p e r s a l of C i v i l 


Service posts i s j u s t i f i e d to meet the p r e s s i n g needs of Glasgow. 

A t o t a l of 2000 posts w i l l t h e r e f o r e be moved to Glasgow and 

East K i l b r i d e by the M i n i s t r y of Defence and the Overseas 


Development A d m i n i s t r a t i o n . 


7. A l l the posts i n the r e v i s e d programme w i l l be taken from 


the London area. f 


8. The r e s t of the e v i c t i n g d i s p e r s a l programme w i l l be c a n c e l l e d 

This w i l l mean a saving i n planned p u b l i c expenditure of w e l l over 


£200 m i l l i o n up to 1983/84. 



