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On 


10 D O W N I N G STREET 

T H E P R I M E M I N I S T E R 13 J u l y 1979 


Dear S i r W i l l i a i n , 


Thank you f o r your l e t t e r o f 9 J u l y , w i t h your thoughts 

on a s t r a t e g y t o ensure the s u r v i v a l o f a s h i p b u i l d i n g i n d u s t r y 

b u i l t around genuinely v i a b l e u n i t s . 


As you w i l l know, the f u t u r e o f the s h i p b u i l d i n g i n d u s t r y 
i s one of our headaches at present.  1 1 i s not o n l y a m a t t e r 
of p r i c e - but o f d e l i v e r y dates. A l l t h e tenders and r e p o r t s 
I have seen r e c e n t l y have .put us way behind everyone e l s e on 
time taken t o b u i l d s h i p s . And time i s money i n t h e s h i p p i n g 
business. Moreover, i f we put i n the l a t e s t equipment t o 
speed up the b u i l d i n g time the unions are u n l i k e l y t o l e t i t 
be used at proper manning l e v e l s . There arc indeed problems. 

Yours s i n c e r e I y 

Margaret Thatcher 


S i r W i l l i a m Lithgow 


LPO 
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