
Treasury Chambers, Parliament Street, SW1P SAG 
01-233 3000 

.3oJuly 1979 


STRATEGY PROPOSALS 


F o l l o w i n g the d e c i s i o n s taken a t l a s t Tuej^da'y's meeting 

of E, I have been c o n s i d e r i n g what ste p s are n e c e s s a r y to 

ensure t h a t the S t e e r i n g Committee ( c o m p r i s i n g m y s e l f i n the 


< C h a i r , y o u r s e l f , M i c h a e l H e s e l t i n e , John Hoskyns and 
S i r Kenneth B e r r i l l ) i s ready t o r e p o r t back t o E by the end 
o f September on the p r i o r i t y i t e m s which were i d e n t i f i e d i n 
John Hoskyns's paper (E(79)28) and endorsed by E. 

S i n c e the p r i o r i t y items have a l r e a d y been i d e n t i f i e d , I do 
not t h i n k t h a t S t e e r i n g Committee need meet u n t i l l e a d 
Departments and s u p p o r t i n g Departments on the v a r i o u s items have 
had time to do some work and t o r e p o r t t o us. I suggest t h a t we 
sh o u l d p l a n to have a f i r s t meeting o f the S t e e r i n g Committee a t 
the b e g i n n i n g o f September t o c o n s i d e r i n i t i a l r e p o r t s from 
Departments ( a c c e p t i n g t h a t somn o f those may have to be o f an 
i n t e r i m n a t u r e ) . T h i s would adlow us t o ta k e s t o c k , and t o 
c o n s i d e r what f u r t h e r work i s r e q u i r e d . We would be a b l e to 
meet a g a i n i n September (more than once i f n e c e s s a r y ) t o s e t t l e 
our r e p o r t t o E. I m y s e l f am out o f London from 26 September 
u n t i l the P a r t y Conference and I would hope t h a t we c o u l d have 
completed our work b e f o r e then. 

We agreed a t E Committee t h a t t n e l e a d Department s h o u l d 
i m m e d i a t e l y s e t i n hand the n e c e s s a r y s t u d i e s and c o n s u l t a t i o n 
on each t o p i c , and I have a l r e a d y a r r a n g e d f o r t h i s work t o be 
put i n hand by the Departments f o r which I am r e s p o n s i b l e on the 
items which f a l l t o me, i n c l u d i n g the f i s c a l items and, as 
arranged between us and M i c h a e l H e s e l t i n e on 2 3 J u l y , work on 
E n t e r p r i s e Zones and P i l o t A r e a s . 

More g e n e r a l l y , i n o r d e r t o ensure t h a t arrangements f o r 

the n e c e s s a r y work are s a t i s f a c t o r i l y put i n hand t o meet t h i s 

t i m e t a b l e , S i r Kenneth B e r r i l l i s a r r a n g i n g a meeting t h i s week 

o l o f f i c i a l s from the i n t e r e s t e d Departments. T h i s w i l l p r o v i d e 
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an o p p o r t u n i t y t o s o r t out any problems o f coverage, p r o c e d u r e , 

and i n t e r d e p a r t m e n t a l machinery. S i r Kenneth w i l l r e p o r t back 

t o us f o l l o w i n g t h i s meeting. I f any d i f f i c u l t i e s were to a r i s e , 

we might need t o c o n s i d e r an e a r l i e r m eeting o f the S t e e r i n g 

Committee, but I hope t h a t t h i s w i l l not be n e c e s s a r y . 


O f f i c i a l s w i l l s u b s e q u e n t l y c o n s i d e r the h a n d l i n g o f the 

o t h e r s t r a t e g y items on which i  t was agreed t h a t work s h o u l d 

proceed and t h a t r e p o r t s s h o u l d be made t o the S t e e r i n g Committee 

from time to t i m e . But these w i l l not be f o r our end September 

r e p o r t . 


I hope you and M i c h a e l I L e s e l t i n e are co n t e n t w i t h t h e s e 

arrangements. 


I am s e n d i n g a copy o f th.ts l e t t e r t o M i c h a e l H e s e l t i n e , 

and f o r i n f o r m a t i o n to the Prime M i n i s t e r and o t h e r members o f E, 

t o F r a n c i s Pym, P a t r i c k J e n k i n , Mark C a r l i s l e , Angus Maude and 

Norman Fow l e r . I am a l s o s e n d i n g c o p i e s t o S i r John Hunt, 

John Hoskyns and S i r Kenneth B e r r i l l . 


(GEOFFREY HOWT.) 
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