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TIMETABLE FOR MATN DECISIONS ON THE BUDGET ETC

As promised, I enclose a copy of our "master" timetable for the Budget
and related matters. This will give you an idea of how we see the
various decisions moving forward, including the possible financial
plan we had a brief word about.

2. This is in a sense an ideal timetable and the facts of life will
no doubt ensure that there are slippages. But there is not much room
for slippage if we are to avoid severe pressure at the later stages.

3. I should welcome a further word with you on the question of
consultation with the Prime Minister. My own advice to the Chancellor
has been that he ought to aim to open up with the Prime Minister as
early as possible during the week beginning londay 18 February. There
is also the question of the Budget Cabinet. ZEcclesiastical pre-
occupations may rule out 25 March; but for a variety of reasoms the
Prime Minister may not, I suppose, want to hold it any earlier. How-
ever, if it is to be held (like last June) on Budget morning itself,

we should have to be pretty certain that the risk of changes was
negligible.

4. Perhaps we could arrange a word when you have had a change to

look at this. T should, of course, be very grateful if you would
regard it as for your personal information only.
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TIMETABLE FOR MAIN DECISIONS ON THE BUDGET AND RELATED EXERCISES

1. I have put separately to you today a copy of the Budget
and MTFP timetable for submission to the Chancellor. That is a
condensed version, shorn of details about FPC and PCC meetings
etc, of the fuller timetable attached to this note which reflects
the outcome of some regrettably prolonged discussions within the
Treasury and with the revenue Departments.

2. I circulate this fuller version as a guide to the preparation
of more detailed schedules for particular purposes (for example'

a schedule for the pre-Budget weekend through to delivery of the
speech is I think customarily circulated by the Chancellor's
Office and Accounts prepare a fully detailed FSBR timetable).

3. There are a few points I should record in addition to those
made in the covering note to the Chancellor's version:




CONF IDENTIAL

i. some of the wording of the various timetable entries
on the MTFP and the £M3 roll-over assumes that monetary
targets will continue to be expressed as growth rates.

But this is of course without prejudice to the possibility
of adopting targets for the money stock instead - as
canvassed in Mr Cassell's 1 February minute to Sir Douglas
Wass on a medium-term plan or framework.

ii. the timetable for preparation of post-Budget medium-
term revenue projections, involving the Revenue as well as
MP, is based on the assumption that there would be only a
"single case" for such medium term projections in the FSBR.
This is consistent with the approach to an MTFP outlined
in Mr Cassell's minute and attachment. If in the event we
were obliged to prepare more than one case then the time-—
table would have to be reviewed with the aim of giving the
Revenue as much extra time as possible between circulation
of a draft post-Budget forecast and the deadline for
preparation of tax revenue projections.

iii. the printing schedule for the FSBR assumes that we

will have to produce a 4§ page FSBR. This means that the

Part 1 Review of the past year will have to be got to the
printer by 19 March to allow composing of an 8 page section
before the pre-Budget weekend. An FSBR of between 48 and
56 pages seems unlikely but if it were to prove necessary
some other FSBR sections would also have to be got to the
printers before 21 March. Accounts and CU will be keeping
an eye on this possibility.

M T FOLGER
4 February 1980
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