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PRIME MINISTER 


P u b l i c E x p e n d i t u r e Cuts: 1980/81 


1. To h e l p towards a c h i e v i n g e x p e n d i t u r e r e d u c t i o n s i n 1980/81, 


 undertook t o f i n d s a v i n g s of £2.5 m i n the c o s t s of our overseas 


r e p r e s e n t a t i o n . 


2. I i n t e n d to f i n d some of t h i s s a v i n g by r e d u c i n g the number of 


s t a f f here i n the F o r e i g n and Commonwealth O f f i c e ; but the g r e a t e r 


p a r t of the s a v i n g s , amounting t o some £1.8 m, w i l l have t o be 


found from the c l o s u r e of and r e d u c t i o n s i n our p o s t s o v e r s e a s , 


where most of the e x p e n d i t u r e f a l l s . To t h i s end I propose to c l o s e 


or s u b s t a n t i a l l y reduce the 24 s u b o r d i n a t e P o s t s l i s t e d i n the 

a t t a c h e d annex. 


3. C l o s u r e s and r e d u c t i o n s on t h i s s c a l e - a f f e c t i n g about 10% 


of the t o t a l number of P o s t s t h a t we m a i n t a i n worldwide - w i l l mean 


a r e d u c t i o n , i n some cases marked, i n our a b i l i t y t o p r o v i d e 


c o n s u l a r s e r v i c e s t o B r i t i s h c i t i z e n s and t h e r e w i l l be an e f f e c t 


on our e x p o r t promotion s e r v i c e s t o B r i t i s h businessmen. As f a r as 

our r e l a t i o n s w i t h o t h e r governments are concerned, I do not expect 


t h a t i n the m a j o r i t y of cases they w i l l be unduly concerned. In 


some cases we may be a b l e t o s o f t e n the p o l i t i c a l blow by e s t a b l i s h i n g 
an honorary c o n s u l a t e . 

4. I am c o n s i d e r i n g s e p a r a t e l y w i t h the Treasury when the c l o s u r e s 
and r e d u c t i o n s can be announced. I propose to i n s t r u c t Heads of 


M i s s i o n i n advance of p u b l i c a t i o n t o i n f o r m , i n c o n f i d e n c e , host 


governments of our i n t e n t i o n s . 


5. I am c o p y i n g t h i s minute to the C h a n c e l l o r of the Exchequer, 


the S e c r e t a r i e s of S t a t e f o r Trade and I n d u s t r y and to the L o r d 


P r e s i d e n t . A copy a l s o goes t o the Paymaster Gener a l i n view o f 


h i s i n t e r e s t i n p u b l i c i t y ; and one t o / S i r John Hunt. 


(CARRINGTON) 


F o r e i g n and Commonwealth O f f i c e 


2 October 1979 






SUBORDINATE POSTS PROPOSED FOR CLOSURE 


A d e l a i d e 


B a s l e 


C a l a i s 


Durban* 


Gothenburg* 


Ibadan 


Innsbruck 


Madras* 


Malmo 


Ostend 


Palermo 


P h i l a d e l p h i a 


Rotterdam 


St' L o u i s 


S a l v a d o r ( B r a z i l ) 


S t r a s b o u r g ( C o n s u l a t e G e n e r a l ) 


T a n g i e r 


T r i e s t e 


Winnipeg 


SUBORDINATE POSTS WHERE STAFF REDUCTIONS ARE PROPOSED 


. Los Angeles 


San Francisco< 


S e a t t l e 


D e t r o i t 


Hanover 


F o o t n o t e s 


+ P o s t s where we are prepared to c o n s i d e r the r e t e n t i o n of a 

few s a l a r i e d s t a f f . 


Honorary c o n s u l a t e s (at a c o s t o f £500 each) might be e s t a b l i s h e d 
when a c l e a r need f o r a v e r y l i m i t e d presence e x i s t s  i n some 
o t h e r p l a c e s . 
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