
NOTE OF A MEETING HELD AT 10 DOWNING STREET AT 12 NOON ON 

MONDAY 16 JULY 1979 


P r e s e n t : The Prime M i n i s t e r 
S i r
S i r

 Derek Rayner 
 I a n B a n c r o f t 

Mr.
Mr.

 C l i v e P r i e s t l e y 
 D a v i d Wolfson 

Mr. M.A. P a t t i s o n 

The Prime M i n i s t e r s a i d t h a t she had now s t u d i e d S i r Derek 

Ra y n e r ' s minute on t h e p r o g r e s s o f h i s p r o j e c t s . She hoped t h a t 

the t i m e s c a l e was as s h o r t as was co m p a t i b l e w i t h t h e o b j e c t i v e s . 

She would not w i s h to s e e t h e i n d i v i d u a l p r o j e c t s s i n k i n t o t h e 

tim e - and s t a f f - c o n s u m i n g s t y l e o f PAR. S i r Derek Rayner s a i d t h a t 

t h e i n d i v i d u a l p r o j e c t s would be completed w i t h i n 60 working days, 

by e a r l y O ctober. T h e s e would p r o v i d e many v a l u a b l e l e s s o n s . 

He quoted t h e example o f t h e O f f i c e o f I n s p e c t o r o f Taxes i n 

Southwark, which was s t i l  l o p e r a t i n g w i t h a p r e - h i s t o r i c s y s t e m 

i n h a n d l i n g j o b changes. T h i s p r o j e c t , s u b m i t t e d by L o r d C o c k f i e l d , 

would s a v e enormous numbers o f pe o p l e . A number o f o t h e r p r o j e c t s 

had r e a l s u b s t a n c e . The Prime M i n i s t e r q u e s t i o n e d whether t h e 

S c o t t i s h O f f i c e s t u d y was p r o p e r l y t a r g e t e d : t h e r o l e o f t h e 

S c h o o l s C o u n c i l would be a b e t t e r one. I n r e s p e c t o f DES, a study 

on p e n s i o n s seemed r i d i c u l o u s . The c o n t r o l o f c a p i t a l e x p e n d i t u r e 

on s c h o o l b u i l d i n g would be f a r more r e l e v a n t . S i r Derek Rayner 

s a i d t h a t DES c l a i m e d t o be d i s e n g a g i n g from t h i s , but he undertook 

to look a t t h a t as a s e p a r a t e problem. The P e n s i o n s O f f i c e 

employed 600 people i n D a r l i n g t o n . The Prime M i n i s t e r p o i n t e d out 

t h a t t h e Department had s e r v e d up a p r o j e c t o p e r a t i n g i n a 

development a r e a , p r o b a b l y on t h e b a s i s t h a t i t would be 

i m p o s s i b l e to c u t down on s t a f f t h e r e . S i r Derek drew a comparison 

w i t h t h e P a y master G e n e r a l ' s O f f i c e i n C r a w l e y , which was a l a r g e 

i n s t a l l a t i o n u nable to h o l d i t s s t a f f . The Prime M i n i s t e r q u e s t i o n e d 

the Home O f f i c e s t u d y : t h e r e a l consumer o f s t a f f time was 

irnmigration c o n t r o l , not r a d i o f r e q u e n c y r e g u l a t i o n as c o v e r e d i n 

the p r o j e c t . 
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Mr. P r i e s t l e y commented t h a t t h e L o r d P r e s i d e n t ' s s t a f f 

r e d u c t i o n o p t i o n s e x e r c i s e would c a t c h t h e u n n e c e s s a r i l y l a b o u r 

i n t e n s i v e p a r t s of the system. On t h e o t h e r hand, t h e S c o t t i s h 

O f f i c e p r o j e c t had been d e s i g n e d t o a l l o w t h e s e q u e s t i o n s to be 

t a c k l e d . The Prime M i n i s t e r remarked t h a t t h e p r o j e c t s put up by 

S e c r e t a r y of S t a t e f o r Wales appeared to be t h e b e s t and t h a t from 

DHSS s h o u l d a l s o prove v a l u a b l e . S i r Derek Rayner emphasised t h a t 

he i n t e n d e d to get p e r s o n a l l y i n v o l v e d i n e n s u r i n g t h a t the l e s s o n s 

of t h e p r o j e c t s were f o l l o w e d through. 


S i r Derek e x p l a i n e d t h a t he would be going ahead, p e r h a p s 

e a r l y i n September, w i t h h i s d e m o n s t r a t i o n of t h e s c a l e of form
f i l l i n g r e q u i r e d by Government. He a l r e a d y had a good c o l l e c t i o n . 

He had c o n s u l t e d a number of major companies, and a l s o t h e CBI. 

The Prime M i n i s t e r mentioned t h a t she had had her a t t e n t i o n drawn 

to t h i s problem by t h e E v e r Ready Company, who would be worth 

c o n t a c t i n g . 


S i r Derek s a i d t h a t he would be s u b m i t t i n g a note on the 

p h i l o s o p h y which M i n i s t e r s s h o u l d a p p l y to a c h i e v e e f f i c i e n c y , 

and t h a t t h i s was w e l l i n hand. 


The Prime M i n i s t e r a s k e d whether enough people were now working 

on the v a r i o u s Rayner a c t i v i t i e s . S i r Derek was c o n f i d e n t t h a t 

s t a f f r e s o u r c e s were now adequate, but might w i s h to u s e more 

people i n September to c h a s e t a r g e t s w h i c h would have been i d e n t i f i e d . 

The Prime M i n i s t e r commented t h a t she was h o r r i f i e d by t h e range 

of examples of waste which had come to her p e r s o n a l a t t e n t i o n , 

which were p r o b a b l y o n l y the t i p of t h e i c e b e r g . L e s l i e Chapman 

f r e q u e n t l y f e d p o i n t s to Woodrow Wyatt which then appeared i n 

the M i r r o r . She r e c a l l e d h i s r e s e a r c h on t h e London T r a n s p o r t 

A r c h i t e c t s Department, and on some Army c a n t e e n where the c o s t o f 

s e r v i n g b r e a k f a s t had been demonstrated to be £160 p e r head. 

She a l s o drew a t t e n t i o n to the v i e w s of Mr. B a l f o u r - L y n n . He 

was v e r y e x p e r i e n c e d i n the r u n n i n g of p r i v a t e h o s p i t a l s . He d i d 

not n e c e s s a r i l y endear h i m s e l f to p e o p l e but had r a d i c a l v i e w s 

which needed p u r s u i n g . She would t a k e t h e s e up when she v i s i t e d 

DHSS next week. She a l s o wanted to f o l l o w up p o i n t s on overmanning 

brought to her a t t e n t i o n by members of t h e p u b l i c d u r i n g the 

h o s p i t a l a n c i l l a r y w o r k e r s s t r i k e e a r l i e r i n t h e y e a r . A more 
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r e c e n t c a s e t o come t o her a t t e n t i o n was t h a t of t h e a p p l i c a t i o n s 

of new t e c h n o l o g y to the d i g i t i s i n g of t h e r e p r o d u c t i o n of 

ordnance s u r v e y maps. She a s k e d t h a t i n f o r m a t i o n on t h i s be p a s s e d 

to S i r Derek. S i r Derek commented t h a t computer a p p l i c a t i o n was 

s a d l y l a c k i n g i n many a r e a s . The Prime M i n i s t e r commented t h a t 

much p e n s i o n s work would be a s t r o n g c a n d i d a t e f o r c o m p u t e r i s a t i o n . 

S i r I a n B a n c r o f t drew a t t e n t i o n t o t h e c o m p u t e r i s a t i o n of PAYE. 

The Prime M i n i s t e r wondered whether t h i s was b e i n g done w i t h 

a p p r o p r i a t e modern s m a l l s c a l e computers. She a s k e d whether 

S i r Derek Rayner proposed to look a t the C e n t r a l Computer Agency, 


t h e 

She f e l t t h a t / p r o b l e m s d i d not l i e w i t h B r i t i s h c a p a c i t y f o r 

i n n o v a t i o n , but i n union r e s i s t a n c e to t h e i n t r o d u c t i o n of 

i n n o v a t i v e t e c h n o l o g y . S i r Derek Rayner s a i d t h a t the I n l a n d Revenue 

S t a f f A s s o c i a t i o n had i n d i c a t e d t h a t t h e y would welcome c o m p u t e r i s a t i o n . 

The I n l a n d Revenue had enormous numbers of temporary s t a f f , and 
f a c e d a m a s s i v e s t a f f t u r n o v e r . 

The Prime M i n i s t e r s a i d t h a t p r e s s i n g t h e s e i d e a s i n t o t h e 
C i v i l S e r v i c e machine was l i k e f e e d i n g i n t o a f e a t h e r bed. The 
l o c a l a u t h o r i t i e s were worse. S i r Derek Rayner s a i d t h a t he was 
s t i r r i n g i n t h e s e a r e a s . The Prime M i n i s t e r a s k e d whether he was 

c o n f i d e n t t h a t he was t a c k l i n g enough of t h e b i g problem a r e a s . 

S i r Derek hoped t h a t he was. I f n e c e s s a r y , t h e r e c o u l d be a second 

round. Mr. P r i e s t l e y commented t h a t S i r Derek was moving towards 

a l i s t of w o r t h w h i l e t a r g e t s . 


The Prime M i n i s t e r commented t h a t M i n i s t e r s ' r e s p o n s e s on 

e f f i c i e n c y and w a s t e had been,by and l a r g e , t u r g i d . P e r h a p s she 

needed to l e t Mr. L e s l i e Chapman l o o s e on departments. S i r Derek 

Rayner a s k e d whether he might put a l o n g e r term p l a n t o g e t h e r a f t e r 

the f i r s t round. The Prime M i n i s t e r a g r e e d t h a t a paper s h o u l d 

go to C a b i n e t . M i n i s t e r s would be f u l l y o c c u p i e d w i t h p u b l i c 

e x p e n d i t u r e u n t i l the r e c e s s , but c o u l d get s t u c k i n t o t h i s i n 

mid-September. The Prime M i n i s t e r w i s h e d to a v o i d f u r t h e r c i r c u l a r 

r e q u e s t s to departments. 


S i r I a n B a n c r o f t s a i d t h a t an e x a m i n a t i o n paper f o r departments 

seemed n e c e s s a r y on quangos. The Prime M i n i s t e r doubted whether 

a f u l l s c a l e r e v i e w of a l l quangos would produce e a r l y r e s u l t s . 

T h e r e was a l o t to be s a i d f o r doing th e o b v i o u s f i r s t . She was 
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tempted t o a p p o i n t a s u i t a b l e s e n i o r f i g u r e to t a c k l e t h i s work, 
perh a p s L o r d Boyd C a r p e n t e r , L o r d R o t h s c h i l d or S i r Leo P l i a t z k y . 
But she was wary of doing t h i s a t t h i s s t a g e i f i t would d i s j o i n t 
t h e s e e x e r c i s e s . Mr. P r i e s t l e y proposed t h a t the M i n i s t e r of S t a t e 
a t the CSD might be asked t o conduct an i n q u i s i t i o n i n p e r s o n , 
based on the i d e a s proposed by S i r I a n B a n c r o f t and S i r Derek Rayner. 
The Prime M i n i s t e r f e l t t h a t the t a s k might b e s t be u n d e r t a k e n by 
an o u t s i d e r w i t h a good working knowledge of t h e system. She 
asked S i r I a n B a n c r o f t to c o n s i d e r t h i s w i t h S i r Derek Rayner and 
a d v i s e h e r i n a week. She f a v o u r e d a " c u t out 10%" approach 
i n s t e a d of a slow, heavy r e v i e w of each quango. 

S i r Derek Rayner asked about p u b l i c i t y f o r h i s p r o j e c t s , 

and about h i s s u g g e s t i o n t h a t the two p l a n n e d management r e v i e w s 

s h o u l d go ahead. The Prime M i n i s t e r p r e f e r r e d t h a t p u b l i c i t y 

s h o u l d be nominal u n t i l t h e r e was something to p u b l i c i s e , but 

l e f t to S i r D e r e k ' s judgement t h e u s e of p u b l i c i t y where n e c e s s a r y 

to e a s e h i s o a t h . She remained s c e p t i c a l about management r e v i e w s , 

and e s p e c i a l l y about l a r g e s t e e r i n g committees, but a g r e e d t h a t t h e 

two now p l a n n e d s h o u l d go ahead w i t h S i r Derek c l o s e l y a s s o c i a t e d . 

She would want t o s e e t h e outcome b e f o r e f u r t h e r s u ch r e v i e w s 

were contemplated. 


16 J u l y 1979 



