conmTDENTTAT PAma fid

e L1 fro-
L 2 I\ vl
fLw\v7L~u. e fbn T
M Dugaand - U L 0 T ballel
PRIME MINISTER and i) we Al cco fer &
COAL PAY NEGOTTATIONS L{M o T tevhugena
O e - """}%r\;&? 7L
Sir Derek Ezra came to see me today at his own request to set out tuELW"
options before the National Coal Board on the miners' pay negotiations
and to ask if the Government had any view to put to the Board about
the choice facing them.
The NUM ballot is to be held this Friday, 30 No Sir Derek
saeld that in the Board's view 1t was now probable, though n certain,
P e S—— -
that the NUM National Executive would get the 55% vote they needed
for rejection of the NCB fe rd JST:EET77’*E§'taae industrial

action. If this happe: he Board had three choices:
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basic
the Board's wview, the
and that if the Board now incre d thei ffer it would
undermine thelr credibility in future negotiations. But
the Board think that taking this line would mean dustrial

action by the union after Christma This could be either

strike or an overtime ban
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An improvement in the incentive
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