
S E C R E T 


Treasury C h a m b e r s , Parliament Street, SW1P 3AG 
01-23.'3 3000 


PRIME MINISTER _, 


I n t h e l i g h t o f t h e m i n u t e s a b o u t t h e Bu d g e t and t h e 

f o r e c a s t s w h i c h I s e n t y o u a t t h e weekend y o u a s k e d , I b e l i e v e , 


w h e t h e r any p a r t o f t h e PRT w h i c h i s e x p e c t e d t o be p a i d i n 

1980-81 c a n be b r o u g h t f o r w a r d i n t o t h e c u r r e n t f i n a n c i a l y e a r . 


2. The s h o r t a n s w e r i s t h a t i t c o u l d be done; by s h o r t e n i n g 


t h e i n t e r v a l b e t w e e n t h e end o f t h e p e r i o d f o r w h i c h t h e PRT i s 

c h a r g e a b l e a n d t h e d a t e when i t f a l l s due f o r payment f r o m 


1 months t o ( s a y ) 12 weeks - w h i c h w o u l d be a b o u t t h e a b s o l u t e 


minimum t h a t seems f e a s i b l e - a f u r t h e r £m650 w o u l d be b r o u g h t 


i n t o 1979-80. 


3. B u t s h o r t e n i n g t h i s "payment p e r i o d " m i g h t w e l l be s e e n as 


s u c h a t r a n s p a r e n t d e v i c e f o r a l t e r i n g c a s h f l o w i n t h e 


GovernmeTHf^s f a v o u r , t h a t - c o m i n g on t o p o f t h e n e c e s s a r i l y 


l a r g e e l e m e n t i n t h e B u d g e t f o r a s s e t - d i s p o s a l s - i t m i g h t 


a c t u a l l y r e d u c e , n o t s t r e n g t h e n , m a r k e t c o n f i d e n c e i n t h e t o t a l 


B u d g e t p a c k a g e . 


4. M o r e o v e r , t h o u g h t h i s m i g h t be r e g a r d e d as a s e c o n d a r y 
a r g u m e n t , t h e change w o u l d be s u r e t o p r o v o k e a h o s t i l e r e a c t i o n 
f r o m t h e c o m p a n i e s , b e a r i n g i n m i n d t h e p r o p o s e d s t i f f e n i n g o f 
t h e PRT r e g i m e as a w h o l e . T h e r e a l s o w o u l d be s i g n i f i c a n t 
a d m i n i s t r a t i v e d i f f i c u l t i e s f o r t h e Revenue and f o r t h e c o m p a n i e s . 

5. F o r t u n a t e l y , as y o u know, I now c o n s i d e r i t p o s s i b l e t o 
a c h i e v e my t a x and f i n a n c i a l o b j e c t i v e s f o r1979-80 w i t h i n t h e 
b u d g e t a r y p a c k a g e I d e s c r i b e d t o y o u . I n a l l t h e c i r c u m s t a n c e s , 
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t h e r e f o r e , I t h i n k i  t best not to make t h i s PRT change now, 
but t o le a v e i t f o r c o n s i d e r a t i o n f o r 1980-81, when the 
f i n a n c i a l p o s i t i o n may be very t i g h t i f we are to ach i e v e 
f u r t h e r r e d u c t i o n s i n income t a x . I have asked the I n l a n d 
Revenue to c o n s i d e r the scope f o r a c c e l e r a t i n g payment a g a i n s t 
t h i s t i m e - t a b l e . 

(G.H. ) 





