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SUPPLY SIDE MEASURES 


In r e p l y t o your l e t t e r o f 19th June e n c l o s i n g a 

note o f a meeting on Government s t r a t e g y on 18th June, 

The C h a n c e l l o r has asked me t o send you the a t t a c h e d l i s t 

o f i d e a s f o r i m p r o v i n g the supply s i d e . They i n c l u d e 

not only Treasury s u g g e s t i o n s but o t h e r s d e r i v i n g from 

the work o f s e c t o r working p a r t i e s and i n t e r - d e p a r t m e n t a l 

o f f i c i a l d i s c u s s i o n s ; but o b v i o u s l y , g i v e n the nature 

o f the e x e r c i s e , they i n no way r e p r e s e n t a 'departmental 

view' . 


John Hoskyns' l e t t e r o f 19th June asked f o r names o f 

p o s s i b l e speakers t o h e l p get the message o f the Budget 

o v e r to t r a d e u n i o n i s t s . P o s s i b l e names are Lord George 

Brown, Lord Robens, S i r R i c h a r d Marsh and S i r Leonard 

N e a l . However, the C h a n c e l l o r wonders whether these 

former t r a d e union o f f i c i a l s , however d i s t i n g u i s e d , are 

l i k e l y to make much impact on the t r a d e unions. I n h i s 

view, the b r u n t w i l l have to be borne by M i n i s t e r s 

a d d r e s s i n g the p u b l i c over the heads of t r a d e union 

l e a d e r s and employers a p p e a l i n g t o t h e i r work f o r c e s over 

the heads o f m i l i t a n t shop stewards. The CBI may be 

a b l e t o h e l p on t h i s l a t t e r p o i n t . I know t h a t T r e a s u r y 

M i n i s t e r s have f u r t h e r i d e a s on t h i s p o i n t , and I may w e l l be 

w r i t i n g to a m p l i f y t h i s paragraph a f t e r the C h a n c e l l o r 

r e t u r n s from Tokyo. 


T h i s l e t t e r i s c o p i e d to the r e c i p i e n t s o f yours and 

to John Hoskyns. 


M. A. HALL 


T. L. L a n k e s t e r , Esq., 




C O N F I D E N T I A L 

S U P P L Y S I D E M E A S U R E S 

( a ) F i n a n c e ( S u g g e s t i o n s b e i n g o r a b o u t t o b e l o o k e d a t 

i n t h e T r e a s u r y a n d I n l a n d R e v e n u e ) : R e d u c e t h e b i a s a g a i n s t 

i n v e s t m e n t i n p r o d u c t i v e a s s e t s . L o o k a t t h e t a x 

t r e a t m e n t o f f i n a n c i a l i n s t i t u t i o n s a n d t h e t a x i n c e n t i v e 

t o v a r i o u s f o r m s o f p e r s o n a l s a v i n g , i n c l u d i n g t h e b u i l d i n g 

s o c i e t i e s , w i t h t h e a i m o f r e m o v i n g a n y b i a s a g a i n s t t h e 

f l o w o f s a v i n g s i n t o i n d u s t r y a n d s m a l l b u s i n e s s e s . 

R e v i e w t h e s y s t e m o f c o r p o r a t e t a x a t i o n w i t h a v i e w t o 

e n c o u r a g i n g r e a l p r o f i t a b i l i t y a n d a d e q u a t e i n v e s t m e n t i n 

f i x e d a s s e t s a n d s t o c k s . R e m o v e o r r e d u c e p o s s i b l e 

e n c o u r a g e m e n t s t o m e r g e c a u s e d b y t h e p r e s e n t t a x s y s t e m , 

a n d c o n s i d e r r e m o v i n g t a x a n d o t h e r o b s t a c l e s t o c o m p a n i e s 

w h i c h w a n t t o d e m e r g e . C o n s i d e r t h e t a x t r e a t m e n t o f g i l t s 

r e l a t i v e t o t h a t o f p r i v a t e s e c t o r b o r r o w i n g . L o o k a t 

T r u c k A c t s . C o n s i d e r how t o p u b l i c i s e t h e e f f e c t o f t h e 

r e c e n t V A T i n c r e a s e o n t h e a t t r a c t i v e n e s s o f e x p o r t i n g . 

( b ) R e v i e w p l a n n i n g p r o c e d u r e s , i n c l u d i n g l o c a l a u t h o r i t y 

c o n t r o l s , I D C s a n d O D P s . 

( c ) R e v i e w e n v i r o n m e n t a l c o n t r o l s , b u i l d i n g r e g u l a t i o n s 

a n d h e a l t h a n d s a f e t y r e g u l a t i o n s i n c l u d i n g t h e p r o c e d u r e s 

b y w h i c h t h e y a r e i n t r o d u c e d a n d i m p l e m e n t e d . 

( d ) C a r r y f o r w a r d w o r k a l r e a d y i n h a n d o n m a r k e t i n g , 

p r o d u c t d e v e l o p m e n t , a n d i m p o r t s u b s t i t u t i o n , i n c l u d i n g 

t h e i m p r o v e m e n t o f c o l l a b o r a t i o n b e t w e e n b u y e r a n d s e l l e r 

s e c t o r s . E n c o u r a g e c o m p a n i e s a n d n a t i o n a l i s e d i n d u s t r i e s 

t o e m u l a t e M a r k s a n d S p e n c e r i n p r o m o t i n g B r i t i s h s u p p l i e r s . 
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CONFIDENTIAL 


(e) I n c r e a s e n o n - t a r i f f b a r r i e r s to i m p o r t s , by c o n c e n t r a t i n g 


p u b l i c s e c t o r s t a f f cuts i n areas where a d m i n i s t r a t i v e 


d e l a y s were a c c e p t a b l e f o r t h a t reason. 


( f ) Reduce Government r e g u l a t i o n s i n consumer p r o t e c t i o n , 

form f i l l i n g , employment p r o t e c t i o n and race r e l a t i o n s . 


(g) Reducing the discouragement to women to take t e c h n i c a l 


and i n d u s t r i a l j o b s where s k i l l s are i n s h o r t s u p p l y . A 


new balance i n the r o l e o f the E P C 


(h) T a c k l e r e s t r i c t i v e l a b o u r p r a c t i c e s , by b e i n g ready 


t o r e f e r them t o the MMC under F a i r T r a d i n g A c t . P o s s i b l e 


measures a g a i n s t absenteeism. 


( i ) Improve l a b o u r f l e x i b i l i t y : eg r e f o r m of the 


a p p r e n t i c e s h i p system and measures to overcome r e s i s t a n c e 


t o a d u l t t r a i n i n g . 


( j ) Measures t o improve the s t r u c t u r e o f t r a d e u n i o n s , 


i n c l u d i n g mergers of the s m a l l e r ones. 


(k) Promote g r e a t e r awareness of the r o l e o f p r o f i t ; 


"educate" those engaged i n c o l l e c t i v e b a r g a i n i n g to 


r e l a t e pay to company performance. 


(1) Change the p r i o r i t i e s o f the e d u c a t i o n a l system; 


r a i s e the s t a t u s o f managers, e n g i n e e r s and e n t r e p r e n e u r s ; 


s p e c i f i c g r a n t s and programmes t o r e l i e v e known s h o r t a g e s , 


eg e l e c t r o n i c e n g i n e e r s . 


(m) S u s t a i n e d r e f o r m o f h o u s i n g p o l i c y t o encourage 


l a b o u r m o b i l i t y ; changes i n r e n t c o n t r o l (beyond s h o r t h o l d ) 


and s u b s i d y s t r u c t u r e . 
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(n) Recognise t h a t tougher c o m p e t i t i o n p o l i c y i s w h o l l y 


compatible w i t h l e s s o b s t r u c t i v e a t t i t u d e t o some (many?) 


t a k e - o v e r s ; r a i s e t h r e s h o l d s f o r r e f e r i n g to MMC. 





