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Confidertial T6/40/75

ECCMONTC RECONSTRUCTIOK GROIR

Finutes of tha Sth mocting held at 11,00
4.0, in Interview Hoom J at the Houee of
Cemmena on Thursdoy 13th Novamber 1975,

Present: Sir Geoffrey Hone, KP (in the Chair)
Sir Lecmard Noal
Mr Ilgwell, ¥™
Sir Zeith Coseph, I
My risp, M9
Yr mairelsne
Hr Nott, WP
Hr Ridley (Secretary)
Misy Bullooh
Mr Gilbert

Apologivs: My Biffen, i@
Hra Orpenheim, MP
Ny Feseltine, NP
Hr Gilmour, 4®

Eirutes of the L

reeting were confimed by the Chairman,

Feunopit Developnents over the coming jear

Tne mscuseion of Mr. Ridley's p.lper (PG/‘\O/TE/‘IG)
begum 2t the previous moetlng wes cortinuc

$ome doubte were expreseed as to whr.thnr unempleyeeht
waa nke:‘v t¢ rench Yk million as many Torecasts had
suggested, Mr, Prior wolnted ‘out that there had been
several adverse indicatora to offaset tha upturn foracust
in the Imited Statvs. He had Tecently been told that only
o major compsriee in this country ware at present making
erough profit o be paying tax, aftor rellef for atodk
appreciation, Hs beriyvod thit we should maintain a low
prafils on industrial relations, awd not contemplate
further major legimlation or reform. Fmployee participation
weuld be @ major issue in the BEC during the next fow
aonthe, in particular the question of who should represant
workers, If it wes decided that it should be unioms, they
must be truly repreasnfative of the shop £lpor, and this
shsuld bo proved by ballet. It was desirable to divert
unions'e sttention from exclusive sencsntration on eolleetive
bargaining by involving them in other matters. Mr. Prior
doubitad whother we would have much success Az & party in
infiltrating our supgorters into wnicn ranks. His group
wasd examining the wider ownerehip of equity in companiea,
He was in favour of enfranchieing workers who had been
employed for a number of years, end st the seme time
dissnfranchising new shareholders: there should be &
qualifying five yeor pericl for woth, after which their
representation and powers should be sgual.
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On the payment of henefite to strikers' families,
Fr. Prior believad the best course was o milel to &
Tairly looee form of worde but to maka it clemr that
roSooneibility for their suppert should fall on the unions
zrd nck @r. the taxpayer.

I wera to bhe returnet to Government next year in
conditicna of national eollapme it would be pessible, on a
doctor's mandate, to do vany things that we oould nat
otherwise dream of doin, We 8hou'd think rather in terma
of the probzble zitustion after five rvears of muddling
through by the present government,

Sir Leonard Meal said that encoursgement of worker
share ewnershin would be seen BS & tunning daviea to wesken
oport for wniona. Ke believed it would be posoidle to win
a4 great denl of the argument with the uwnlon rank end fila,
but not with Len Wurray. Ninety per cent of the work forca
wora amengble mnd xeasonable. We could vaver hope to win
over the hayrd-sors militant minority, ner the present TUQ
leadirrs, but by cultivuting the shop Floor and certain
trade unions we gould none to tsolute them And lsmsen tholr
bower to obatruct, The optimiste' mcedarie, envisaging wimning
over the TUG, could only be achicwed at prohibitive coat.

The Chalrmar said that, of the twe scenarina ast out
in the paper, he thought the neesmiatic one was the more
1ikely. The next election weuld probably net take plasa
in 4 crieis, but the groun should work towards forming
proaagale for action if it did follow on an early collapse
of the present govrrmmemt, Fe hoped thet aven if we could
rot win over the trade unions,we could win the Srgument
in the oublic ays, and in the win - -go-operation.
Zetailed consider=iion of trade wnien reform, pay limits
and related subjectm were the concern of Mr, Frior's Group
but thess issues ware tentral to the whols econcoic
problen and the Economis Reganstuction Group should aive
a greet deal of comsideration to thew. We had to proceed
on the hypothesis that a eubstantial mart of the union
leadorahip were bent on changing the entire scomomic
syatem, and their atfitutd wam one of profound and truculent
hostility. He questioncd whether wo hed bsgun to devige
ways to aveld being mangeuvered into a gomer by militante
in ¥ay positiona,

Sir Keith Joseph suggssted that it would be helpful
to_idantify erees both geographical and induatrial wherc
111111 wnd power seriously 1o dierupt oecurred together;
and then to consider how best to mebillse the weli-disposed
elsments in those arcas. Froposals Tor further digtribution
to workera whah profits were exigueus were Wgl practicatile,
¥e ehould explein the facts ¢f the present situation, and
The need fo control publliy spending as oleerly ms possible.
Ard we ghould atress ths necd torn‘gettsr manggement, including
goctures euch as uss of the same canteen by managers and
ahop floor.

It was noted that Mr. %Wilson had boen remarkesbly
successful in handling the TUC, lapgely by lsading the
lesderahiy to discredit themselves with both the militants
and the moderates, It wag posnible thet within the pext
gear or go milifants would drive the TUC still further to
the left. Dut if Was at present impossibls %o gusas what
tha posture of the uniona would be - remoant or Gormant -
when e teak office.
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The Chairmzn said that political parties tended to
devote top little effort to gadning offiece with suffieient
authority to do what needed to be done. Wa needed to
define aboolutely clearly about aix main policy cbjectives,
3rd to out d0To9s the strategy based on thed, For
latter surpose We should tyy te mobilise management and the
counentators, from boodpew Wyatt to William Raea. Magg.

We shor1d try to identify areas whers wark people werd
heing misled by malevelent leaders.

¥r, Frior said that a pericd of time would be neadad
Lor old wounds to keal; we néeded to identify a number of
iecuns en which we could start to win public accepbance.

The Chaimman said that he and Mr. Bidley would preducs
an amalgamatior of the papers they had discussod for
I aresentetion to the Shadow Qabinst. Hir John Hick's recent
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