
PRIME MINISTER 


You wanted t o undertake a s e r i e s o f v i s i t s t o Departments. 

R i c h a r d Ryder and I have been c o n s i d e r i n g t h i s a l o n g s i d e p o s s i b l e 

f a c t o r y v i s i t s and p o l i t i c a l engagements around t h e c o u n t r y . I 

suggest below some dates which might be used f o r t h e s e p u r p o s e s , 

w i t h i n i t i a l s u g g e s t i o n s f o r each o f them. I a t t a c h t o t h i s note 

some more d e t a i l e d i d e a s . 


R e g i o n a l v i s i t s s h o u l d be p l a n n e d on a f u l l day's programme 
wherever p o s s i b l e , p r e f e r a b l y l e a v i n g London the p r e v i o u s n i g h t . 
F r i d a y s are most l i k e l y t o remain f r e e of l a s t minute Government 
b u s i n e s s . F or v i s i t s t o h e a d q u a r t e r s of Departments i n London, 
2-2% hours seems adequate drawing on the precedent of your v i s i t 
t o Energy. 

T e n t a t i v e d a t e s : 


F r i d a y 6 J u l y ^ ^ - F a c t o r y v i s i t i n Cambridge 
b e f o r e your CPC Summer S c h o o l 

Wednesday 11 J u l y 
( L e a v i n g London Tuesday n i g h t ) - V i s i t t o E d i n b u r g h , t o

i n c l u d e S c o t t i s h O f f i c e 
^ 

and i t s a c t i v i t i e s , f a c t o r y 
v i s i t s , and meeting w i t h 
P a r t y w o r k e r s . ( S e p a r a t e 
note s u b m i t t e d on t h i s ) 

Monday 23 J u l y 
(1100  1300) 

V i s i t t o a Department (?DHSS) 

L a t e J u l y ^ One-day v i s i t t o P o l a r i s base 

F r i d a y 31 August 
( l e a v i n g Thursday n i g h t ) 

^ R e g i o n a l v i s i t : perhaps t o 
N o r t h West, i n c l u d i n g work of 
the Departments of Environment 
and T r a n s p o r t , f a c t o r y v i s i t 
and p o l i t i c a l engagement. 

4-8 September U S c o t t i s h v i s i t  Orkney and 
S h e t l a n d s , energy m a t t e r s and 
B a l m o r a l  a l r e a d y agreed. 

F r i d a y 14 September R e g i o n a l v i s i t  perhaps t o 
West Country c o v e r i n g i n d u s t r i a 
and p o l i t i c a l engagements 

/22-30 September 
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^ _/_22 - 30 September 


Tuesday 2 October 

(1100 - 1330) 


F r i d a y 19 October 

( l e a v i n g Thursday n i g h t ) 


Monday 29 October 

(1100 - 1330) 


F r i d a y 2 November 

( l e a v i n g Thursday n i g h t ) 


Monday 26 November 

(1100 - 1330) 


F r i d a y 14 December 

( l e a v i n g Thursday n i g h t ) 


: Kept c l e a r f o r o v e r s e a s v i s i j t / 


: V i s i t t o a Department 

v perhaps Department o f Employment 


: • £ R e g i o n a l v i s i t , perhaps 

^ C a r d i f f , t o cover Welsh O f f i c e , 


l o c a l i n d u s t r y and p o l i t i c a l 

engagements. 


: V i s i t t o a Department 
perhaps I n d u s t r y . 


: R e g i o n a l v i s i t c o v e r i n g 

i n d u s t r i a l and p o l i t i c a l 

engagements - N o r t h E a s t 

o r E a s t A n g l i a ? 


: V i s i t t o a Department 
perhaps DES 


: R e g i o n a l v i s i t - perhaps 

E a s t A n g l i a o r N o r t h E a s t 


Arrangements f o r a v i s i t t o N o r t h e r n I r e l a n d would come i n t o 
a s e p a r a t e c a t e g o r y and t h i s w i l l no doubt be proposed as and when 
i t seems a p p r o p r i a t e . T h i s l i s t o f s u g g e s t i o n s does not g i v e 
s p e c i a l a t t e n t i o n t o the work of the Department of Trade and the 
M i n i s t r y o f A g r i c u l t u r e , b o t h o f which w i l l need t o be kept i n 

. * .mind, nor the F o r e i g n and Commonwealth O f f i c e , M i n i s t r y o f Defence 
^ and T r e a s u r y , which can perhaps be l e f t f o r the time b e i n g as you 

have r e g u l a r d e a l i n g s w i t h t h e i r b u s i n e s s here a t No. 10. (Defence 
would have been c o v e r e d i n p a r t by the P o l a r i s Base v i s i t . ) You 
might a l s o want t o have meetings w i t h the s e n i o r s t a f f at T r a n s p o r t 
and Environment a f t e r l o o k i n g at them on the b a s i s of t h e i r 
r e g i o n a l o r g a n i s a t i o n i n the N o r t h West. 

F l a g A p r o v i d e s Mr. Edwards' s u g g e s t i o n s f o r a C a r d i f f v i s i t , 
s u g g e s ted above f o r 19 October. F l a g B shows how you might l o o k 
at the Department of the Environment's a c t i v i t i e s i n the N o r t h 
West  suggested f o r 31 August. F l a g C s u g g e s t s a s e l e c t i o n o f 
companies i n d i f f e r e n t r e g i o n s which might be s u i t a b l e f o r v i s i t s . 
These c o u l d a l  l be worked i n t o a programme l i k e the one o u t l i n e d 
above. 

/Should we now 
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Should we now p l a n v i s i t s on t h i s t i m e t a b l e i n more d e t a i l , 

s u b j e c t to the i n t e r v e n t i o n o f urgent Government Jausiffess, o r 

would you l i k e t o d i s c u s s the o p t i o n s b e f o r e we t a k e t h i s f u r t h e r ? 


12 June 1979 



