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US/IRAN,

OBVIOUSLY SEVERAL OF US HERE HAVE CONSIDERED THE POSSIBILITY
OF A RESCUE., THERE WOULD SEEM TO BE TWO W2YS CF MOUNT ING
CNE: AN OVERT BUT SURPRISE MILITARY OPERATION AT NIGHT TO
CAPTURE MEHRADAD OR DOSHAN TEPOEH AIRPORT AND TO MOYVE FROM
THERE BY HELICOPTER (FLOWN [N) OR VEWIGLE TO THE US EMBASSY
PICYING UP LAINGEN AND: CO ON THE WAY THERE OR BACK: AND A

COVERT OPERATION BY AN (NFILTRAT

ED AND DISGUISED STRIKE GROUP,

COMBINED WITH A TAKE-OVER OF MEHRABAD TIMED TO COLLECT THE

GROUP FOR EVACUAT!ON.

IT IS NOT FOR ME TO ASSESS THE QDDS ON

SUCGESS. THE FIRST COURSE COULD DEYELOP INTO QUITE A STREET

BATTLE, DUT THE SECOND | SHOULD JUDGE,
_AT_COUSIDERABLE R ISK_TO THE HOSTAGES, S

UIGHT 8E F& SIBLE ALBE!T

S




AT CONSIDERABLE RIGK TO THE HOSTAGES, SCME OF WHOM WOULD ALMOST
CERTAINLY BE KILLED. THE AMERICANS MAY HAVE REACHED THE POINT
\MEN THEY ARE PREPARED TO FAGE THAT. o

ANY RESCUE CPERATION WOULD ENSURE THAT RELATIONS WITH IRAN

WOULD NOT RESOVER FOR A VERY LONG TIME., |T WOULD ENTER
INTG THE MYTHOLOGY, SINCE | BELIEVE US RELATIONS WITH IRAN WiLL
BE BAD OP NON-EXISTENT IN ANY CASE FOR SOME CONSIDERABLE TIME,
THIS MAY NOT MATTER. IM THE REGION, THE OPERATION WOULD MO
NOUBT BE CRITICISED PUBLICLY, BUT IF |IT WAS SUCCESSFUL, EVEN
AT SOME COST N LIVES, | BELIEVE THERE WOULD BE PRIVATE UNDER—
STANDING AND SOMZ RELIEF THAT THE US HAD SHOMM ITSELF A PROPER
SUPER-POWER AFTER ALL. NQ DOUAT THE SOVIET UNION WOULD MAKE A
PUBLIC FUSS AMD PRIVATELY BE RELIEVED AT THEEDISTHACTION FROM
ATGHAN|STAN, FALLURE OF COURSE WOULD BE Dl%EWOUS BOYH FOLITICALLY
AND FOR THE HOSTAGES.

3. THE ISSUE TURNS ON THE JUDGEMENT OF WHETHER BANI| SADR MEANS
WHAT HE SAYS AND WILL RE ABLE TO MAKE IT GOOD, THE LATTER
I¥ TURN DEPENDS ON THE NATURE AND CLARITY OF THE ENDORSEMENT
VHICH KHOMEINT 1S EXPECTED TO GIVE HiM AT NOW RUZ, AS FORECAST
I SPEECHES BY BAN| SADR HIMSELF AND ALSQ PRIVATELY BY ZUHAIR
YAMING  THE LATTER REMAINS OPTIMISYTIC AND IS CONF(DENT THAT
SOMEMOW NOW RUZ MAY PRODUCE A CHANGE [N THE STATUS OF THE
AMERICANS (E.G, A TRANSFER TO DIRECT GOVERNMEINT CONTROL) AND
THAT BANI SADR WILL THEW EFFECT THEIR RELEASE BEFORE THE ASSEMBLY
CONVENES (WHICH OM PRESENT FORM AND TO JUDGE 3Y STATEMENTS FROM
£.G, QOTDZADEH, MAHDAVI-KANI AND OTHERS MAY WELL NOW NOT BE
BEFORE MAY, MITH VOTING it THE SECONT ROUND OF THE ELECTICNS
POSTPONED THLL 41 APRIL), -FOR MY PART, WHILE | ACCEPT QNH
SADRZS SINCERITY, ) AM COMING INCREASINGLY TO THE VIEW THAT HE
WILL NOT BE ABLE TO EFFEGT THE RELEASE OF THE HOGTACES IN ANY
ACCEPTASLE THIME~SGALE, UNLESS KHOMEIH[?S EXPECTED NOW RUZ MESSAGE
,CONTQINS AN UNEQUIYOCAL DELEGATION OF AUTHORITY TO HIM,

4q MY EC COLLEAGUES AND | HAVE AGREED A JOINT PAPER (MY TELNO
287), PUTTING FOCRWARD THE ALTERMATIVE IDCA OF MESSAGES
FROM A NUMHER OF HEADS OF STATE OR GOVERMMENTS, TO BE FOLLOWED
BY THE CLOSURE OF EMBASSIES, | BELIEVE SUCH A GESTURE VOULD
HAVE AN §MPACT HERE, AND MIGHY STRENGTHEN BAN( SADR’ S HAND.
BUT 17 WOULD WORK SLOWLY AT BEST AND WE EHOULD HAVE LOST ANY
POSSIBILITY OF INFLUENC(NG SVENTS HERE, HOWEVER SMALL THAT IS
AT THE MOMENT. IT IS A BAFFLING AND APPALLING BILEMMA,
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