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Memorandum by the Secretary of State for Scotland —
4. My colleagues should kno*.-.'.of ac*_:ion I have taken to limit L
local authority current expenditure in Scotland im 1980-81 to 46

the level assumed in the rate support grant settlement and of
further action which I may take.

n
BACKGROUND b

48
2. Shortly after we came to office, I asked Scottish local 4
authorities to reduce their planned expenditure in 1979-80 to 74
the level assumed by my predecessor in making the rate support
grant settlement, and below that if possible. The provisional
outturn indicates that net actual expenditure in 1979-80 is 50
slightly below the settlement figure. 76
3 For 1980-81, the settlement figure was 2 per cent less
in real terms than for 1979-80. Budget estimates submitted
by authorities indicate that they are planning to spend some |
4.5 per cent more than the settlement figure. Past experience 51
suggests that normal shortfall would reduce the excess to 2-3
per cent, I consider it imperative to eliminate this excess
in the current year and to provide a realistic basis for the
further necessary reductions in later years.
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ACTION ATREADY TAKEN

t. By reducing the amount of grant paid as Tresources
lement, T haVegalready taken agtion through the rate gupport 82
Eﬁ?t-settlement for 1980-81 to limit the extent to which ) 56
tional grent is attracted by high rate levels. In ad‘?L ior
(whzve Suspended the application to Lothian Reglonal Cguilg;
blog) YUdgeted for substantial growth in expenditure) © S
Sich System of capital consents which hag operated 1n gae 84
Tolvsn 0 ClET S, Until further notice they must seek my cons 58
© Mdividual projects.
c
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°°0‘Ct:§~ discussed the budget estimates with the Convention O

ocal Authoritiss on 18 April, said that the planned

Xc .
to apo "0Uld have to be eliminated and asked the Conventiod = —. 50
delay_ange for authorities to revise plamed,e@eﬁqltggguest on

16 May, issued a circular formally conveying this
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FURTHER ACTION
confident that these measures will moderate the
5.3 per cent indicated by budget estimates. But
may be necessary. I will form a view on
after my next meeting with the Convention on
n I shall discuss the response by authorities
ent circular. My consideration will of course
ond t0 the optiong discussed in E(80)42 by the Secretary
ef atate £or the Environment so far as these are pertinent in
gcottish circumstances; my present purpose is to illustrate
options with a particular relevance to Scotland.

Reduction in the cash limit for 1980-81 should certainly
pe considered if the response by authorities to the call for
revised budget estimates 1s unsatisfactory. However vehemently
they would oppose it, that would convey to authorities that we
will not be blown off course by intransigence on their part,
1t would also undermine their ability to maintain the planned
expenditure excess. But it would be premature to reach a
view in the near future on the rate of grant for 1981-82.

Our decision on that will be influenced by a number of factors
in addition to the level of expenditure planned by authorities
in the current year.

8. Under my existing powers I am able to reduce grant to an
authority whose expenditure I consider to have been excessive
and unreasonable, after giving the authority the opportunity

to make representations, and subject to approval by the House

of Commons. T have told the Convention that I propose to use
these powers to reduce grant to authorities whose expenditure in
1980-81 I consider to have been excessive and unreasonable. I
shall review the scope for action on these lines when provisional
outturn information is available. Meantime the warning given
to the Convention (now repeated by my recent circular) that
action on these lines will be taken should act as a strong
deterrent. The indicative guidelines for current expenditure
1ssued since 1975 to suthorities in Scotland will help in
identifying authorities whose entitlement to grant might be
reduced. But in selecting the authorities against whom action
is to be taken I shall look with particular care at the trend in
their expenditure from year to year. Given the reduction 1n
total expenditure which we are asking authorities as a whole

to secure, growth in the volume of expenditure by individual
authorities could be justified only in quite exceptional
Circumstances.

2é9k~1 also informed the Convention that I am considering
>eeking additional powers to reduce rate support grant to

idual authorities M roposals will be circulated shortly
Committee. The main gulx)-pose will be to enable me to take

0 to reduce grant at an earlier stage than is possible under
0t provisions.
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S snvite the Committee to note the scale of the excess
Ited by local authority budget estimates in Bcotland
2

10- ,
jndicé aph 3 and the counter measures already taken or

5 (paragTOPhS 4-9). A‘d60151cn on reduction of the
s nit for 1980-81 should be deferred until I have had

ortunity to stu@y the response by authorities to my
P for revised budget estimates.

Scottish Office

20 May 1980
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