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. T hiave read Chrig Fatlen's memorandum with rreat interest. Luch
of 4t I wholly egree with.

&= Fop example, we must clearly make much more then we have dene so far
both of Labour's appelling record end of what they promise (or
thyedtien) fox the future. Their object is to prefend that neither
the past ner the future (as described in Lebour's Trosrezmme 1976 ete)

-

o exist, and to focus attention exclusively on the present. We must
_ p—

prévent thigl fst to the pest, there is 2 case, =k T believe, in

Iinking thie’ attagk to the ‘powerful positive theme of 'Time for a
—— ¥
chanpe.' Affer all, Labour have been in power for three-quarters of
the past R8+ years, & Calloghan himself is very much m o0f the
———es — -

1953—?0 povernment. The uge of this fheme would also underline the

nessage fhet there hes beon a change in the Conservative party since
1980=74, without explicitly seying sos As to the future, we should

gertainly use the defectors - espacially Fremwice - both to cearry

&

. the attack arainst Lavouk (the 'fhy 1 quit' theme) and to warn of

what & future Labour govi, with a parlizmentary majority, would

likes A well thought ouwt 'scare cempeign ig = nust.

gt i1 2ls0 strenely agree with Chris Patten's comment that "We sheuld |

stnp sa.;.ring that wew can get on with the uniensg. This is fo

1] w

defanawa <1 08 1s not merely defemsive: 1t makes us far too vulnerable

%

10 the sort of attacks we can undoubtedly ‘expect ‘rom unicn leaders

during the aieo_'tin_n campaicn. Patten is alse right to sugeeat that
Jim Pricr should be in the forefront of a change of tune - in public

= ‘nbaut the ftrade umion lesdership; partly for the resson latten
- _gimaa but slgo beccugd otherwise it will be inflerpreted cs a wpajer
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'ﬂ'ia party on this ‘rital issue. Splits ere, of course,

unhe Ipm;l I:lit wer the traﬂa unions they are potentially

Qe rm-- 'hh@ over any other isgue. Feople will have confidence
ur abi ""ﬁp haﬁlﬁ_tha ‘trede unions chly if we asppear to have
&mams; and & divided vérty s clearly a party that

| ber a3 ¢

%i‘ﬁs‘. owm approsch. Per conira, given unity we
| .::_-ﬁ, ox ”* gu :En:é uore mﬁust in our attitude 'and speeches then

. :1,1“ ch aﬂﬁlﬁ. Erinp," ﬂﬂnﬁidarable propagandsi dividends
M ﬁaﬂ The collepse of the mﬂlun_- propoaely
1 ’if.tpa wﬁi'ker—wrtiuipatian field. We'could i1l

< Yhat We ﬁill lagislate to nigke it ‘coupgliory

8o’ ﬁ; é: ﬁartg;ln gize to heve works cotmcils

S, ?ﬂ,a?plnﬁéﬂs) glong (Germen lines. Lebour will

3, becs ﬁhﬂﬂ’l‘ﬁ& is Hﬁullg opposed; and the Bulleck
: fully followed the TUC line. But such

; -~'¢k ﬂinority report - and there is

- than board rapmsenta’cmu, are
( 31-*

ﬁ’tﬂmn ‘However, an equessian

Lr{,r‘ :[i
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e ..'-_-ﬂ?#eif' lisreover, & pledge to introduce this fors of
F MWW? fio/ the large dompany would usefully complement our
y _;' }\i’ﬁ& mka tha large unions mere den ncratic. too, via the
fak
qg%‘l Bellot route.
fmaa u:tth the payulist i Conservetives want the sane

ré«u@é‘ﬁ&qy in its sele-of-council-homes o ﬂecu‘ifis probebly
1. the mﬂ';ﬁiihpurtaﬁ‘b gingle arda; but we must not shirk the
' "'n": which is slmost the acid test of whether a

._ lanral, I agree that we need, gnd ot present lack,

Ef Jphg L@hﬁur—-haﬂhing that Tony Barber did in the 1960a,

:-r ,..,, “would aaam the obvious choice for this role.

ﬁeﬁ “_i B]it, I differ syronely on two points of

ug ﬁr:lﬁtk th&‘b Messrs Prior, fhitelaw, Stevas & Howe

! pﬁaisz:ﬂ thé Liberal vote seems to be based on the
-, i@? fh%tha Liberal vote is a liberal vote. It

' .‘B"E' is ap J,at vote, which the Liberals have

ne ‘k&efﬂ&hﬂuﬂ &atabliﬂhmﬁnt lor is there any

?@‘L‘B ):The Lib-Tab pact has at last
= although fheie is of course no
'-fi‘lt ='the truth of the gllezation

*crf; a\u‘ atmmk on Ldbaur.
ﬁzngusitian (4nd 8lso whth the

_a.
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*i“ ‘l@:ﬂw m whinh it is haaﬂd) that' we might cppojnt an edvertising
ﬂgg?t)# to "lunh aﬂtar“ our gyelevigion broadoestis. This would, in ny
iignenty bela major error. I have set out oy own thoughts on what we
'aui&nln ‘!:a ge# our Ty hnna&ﬁﬂﬂ’cﬂ rizht"in & letter to Feter

_'!l_iﬁ;ﬂh hg;s now heen Droadly saeed by the conmittee you

® 1 & a@alaq;ms‘ Thia ia a mattar of vital mimportence. I see that
WL Fattensidr ﬁu 1, suggests a ‘toan' of nine, of whom mimidesws only
(Adan &llzq;) is! neither a llenber for = candidate; and in pera 2
I he }& maahnnﬁers - the majority of then l'embers. For

| :Efp&aﬂh he gotually suggests"wide commiissioning”.

.n‘i’ ’F&hia 18 the wxong way of going about the speech
7f;Ifi'l 'Eha f:irst place, wide commissioning is the worst
inzariﬂblg places the main burden of speech
ﬂaﬁ = Which defeats the object of the whole
'ﬁéqomt Tlace, Lamhera and aendi&e.tes should be ruled
161, ._ﬂ'@ they are nel aha:r.labla on any serious besis
H"-r:- ani!. 'F;hd erucial need ig %o have writers who are
:1;1 the o
frem 535;_ Ea taat by the ting the canpalsn begins
éni.lqd wechine, thowoughly run in, reedy
?ﬁ'ﬁﬂ# ﬂﬂﬁrﬁ, suggested is far too large.
m&& ‘-fh‘.t." :L:i&as, the hizhly specielised

h;( a 'rer;r gmall FTOUTs el one, tvm

'palgn ‘iigell - and fo use these same

r... working on & fﬂll“ﬁhluﬂ (ar
'"f",puma 10 know ever;.‘ mianee o

s in :“".-"~ dn the Leaden's 'oim atrle.
ik S b




‘3 ﬁaqnsn nr muuous
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| g‘ 'Eﬂ’l“_:l.# a&cum need ng u: {iarlining thef the freetlom -
'%&a@éiﬁﬂaﬁeﬁh tu s, bacwaa i’!lfll‘itulj stronzexr in

.4@.{5 iqﬁﬁmiaulaxl ; impurta.nt, alecﬁ:orall;, in. tha
werkara vote. :

o;'ﬁ[;ag‘?aﬂ ﬁr frceﬁnm is inﬁeyanﬁenca, jugt a8 lack of

: ﬂ%kﬁ‘[enpm nf tofal ‘dependence en the all-rewerful |

' a;'éﬂ aﬁnntural li!:kage with patriotism, “which nust

ih&mu in. gny Conservative campaign. Indeed,

2 possi 1&; gmhgr Yinkbre with our trale union stence .

~.-;"m- :.. H:;-ty (ie independant of the unions, :
‘whioch atamla for an inﬂayendﬂn%t}rltmn :,‘].ta \
n@ﬁ in hock to the ILT nulﬂi Q any 'alien
ler Et@,egtr paopla (hnme omnership, swell

agifen is their trunp cards Yet lo hes been

8y ﬁﬁ Ffltbtﬂd mm have been disoredited
N

6 E'
eﬁqr- §EH& Urqamaﬁf, passin) to his uaep
with & (&'bgu.,& widel there is elso extont

f}’ campaien to discredit hin ‘on both

'am:sdg ’ﬁa mind) shuuld be launchdd

?I’Hﬁﬁﬂﬂﬂ'& of ammunition < frod his
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L. While qalt»ill tzﬁ ‘the negative si%a%tlaa?lannad beckling campaism shoull
S ;:,' of our fastical ﬁ:ﬂu’ leny leading Yinisters are!

_ ufﬂ the redls when they depert from their scrip:
« . Callaghs rﬂdagli hes '@ rengrkebly short fuse, end is pertioulerly

- OLe 'ﬁp"’ {:huf skilled heckles On the whole; I would not sdvige

2itir ;ne elegtion campaisn dixiz itselfs some unguzmded
& lias &liﬁitﬂrl n0w might nake maseink useful wmunition
‘cormissioning’,
voly X ."d: wight be worth/writiney in aivence, helf o

] _'i'--'_ ;b!; *l:ﬁa pame person, in the seme tone of voice &
g aut ‘kha Gunaarvati?a approach %0 the six uain issues

-_.e;.u ;aﬂi & serdous aud. intallactuall y respectable

e e
X

&l gﬁing) Tevel, with a view to thew eppearing
. M Jsu’s failing that the Delegraph, on successive.
| ﬂmhﬂ announces the dissolution of

b ;ggﬁiﬂhﬁﬁ nwiﬂ,h have $o be officially approved and

wo @}1 miblr ‘apvear as the personsl testimony of a
' @n@gﬁaﬁiﬁ. They should not appear now,

Ly 51 '_r‘ 'ﬁf a debate, which would not De very

3 ’t’i’l&» gmaﬁahly be written now; instead, they

< :.,= ﬁhiﬂ‘ﬁ:; whap mﬂjﬂ the inforued (-._Ild

: --315‘13 24 &i&thctl?e Conservative
l r#lia- é&r;,- over and above party peint-

\ié;‘a@ursiﬁand ranbling, it might
' Q‘ﬁn themes. The themes
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", *ﬂh’s M !m dmerge& are the following:

7 its ctisrastruus record & the menace of a
or a ch&nge:

n% indapendenaa a:tr utism. (.u.ﬂ an alterratlva, this

e Qﬁnﬁned to fre Jindependence, with patrioti

in Ej,ﬁ . (a) above mstaaﬁ.} : : B

rious issues istues we wirich wish t0 stréss - Taxutiany lowex

' "rdﬁip, standards in education, law and order, deferce,

mﬁ"ﬂ “““Flﬁmﬂnt record, pxices influtmn, cutting

28 :.:-.{.:_%. ' w H tﬂ fit theme- Words matier to an ngpnaz_bm pariy
,:‘ﬁ é;;ﬂgytnn & gcms rument’ party.

_1: ) ﬁ | .

ﬂﬁt on a. aim.}.er subject, lo lidshel Fraser,
gt L‘:’P Mueh of it i¢ now out of date, but

one plﬁmfs that ave still relevent - at any
i CrEERETUENL ‘Fate, it seems to me that there are.

iee _?r 8 anniant menoranda on speech writing for the
A nky gt1ll relevant todday. The first

lad; the who was {he unknewm doyen of

Wa‘ 53¢ b&gau with Winston Churchill and

. F Macmillang (who relied heavily

ahrI 8@Ls out, very concisely, the

or & nyself, sets out speech-
election campaign, It wes writlen
11& for the Teadexr'to be zhle -~
campalen theme or thenes —
to an unexpected & tordcal
rﬂmﬂn‘ka to meet this need;

gt ;Hrb n imedictely after the
] '%ﬁ ug and, mﬂjsig of thet
. gpeeches were congerned (ie

ies mmxe oxcepl thelr content),

tuve.
[ = = LT R ,
o ! e\ _
J‘L‘f-.'i.;'::;- : ) %.II'-IHI I
A A TR LA b s '




