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NOTE CP A "BETING BBTWEBS IKE SECRETARY OP STATE FOB ENERGY Mil) 
SIR JOHN KIN0 0 ? BABCOCK ft WILOOX LIMITED HELD AT L6i3OHO0RS Cl< 

28 JUNE 1979 IN ROOM 1237 THAMES HOUSE SOUTH, MILLBAKK -SSSTJ . ~ r 

P r e i 

S e c r e t a r y o f S t a t e , S i r J o h n K i n g , 

PUSS (Mr. Lamont H P ) , Mr. T. C a r l i s l e . 

K r . V / i l s o n , 

D r . B u r r o u g h s , 


The S e c r e t a r y o f S t a t e o p e n e d t h e m e e t i n g by t h a n k i n r S i r J o h n 

f o r hii= l e t t e r o f t h e 21st J u n e and t h e n e x p l a i n e d t h a t he now 

w a n t e d t o make r a p i d orogrei-'y on t h e r e - o r g a n i r a t i o n o f t h e n u c l e a r 

i n d u r t r y . S i r " J o h n s a i d that, t h e s e d i r c u r - s i o n s had been g o i n g on 

f o r a number o f y e a r s . T h i s was why he had made t h e more r a d i c a l 

p r o D o r a l s i n h i s l e t t e r . He t h o u g h t t h a t r e - a r r a n g i n g t h e r h a r e ­
h o l d i n g a s t h e CEGB w a n t e d wa;-; n o t enough. Mi-. C a r l i s l e a d d e d 

t h a t what was w a n t e d was a power b u s i n e s s w h i c h a t t r a c t e d good 

p e o p l e . T h i s r e q u i r e d a c o m o r e h e n s i v e r e - r t r u c t u r i n g o f t h e 

i n d u s t r y but n o t one t h a t went an f a r ar, i n c l u d i n g t h e q u e s t i o n 


W o f the- f u t u r e o f Barnwood. I n h i s v i e w t h e r e wan no B0ed to 

e x t r a c t t h e d e s i g n / a r c h i t e c t team f r o m Bamwood i n o r d e r to a c h i e v e 

s u c h r e - ; : t r u c t u r i n g . Anyway i  t was p r o b a b l y n o t w o r t ? t r y i n g t o 

t a c k l e t h e q u e s t i o n o f Barnwocd a r p a r t o f t h e - r e - o r g a n i r a t i o n 

g i v e n t h a t t h e CEGB w o u l d i n s i s t o n m a i n t a i n i n g a c a p a b i l i t y t o 

be a " w e l l i n f o r m e d customer*". 


2. The S e c r e t a r y o f S t a t e a s k e d w h e t h e r t h e r e - o r g a n i r a t i o . - , 

o r o o o i e d by S i r J o h n r e q u i r e d a s t e a d y o r d e r i n g programme. S i r J o h n 

o b s e r v e d t h a t w i * h s u c h a programme t h e r e war some c h a n c e o f 

a c h i e v i n g a viable company. The r e c e n t e x p e r i e n c e o f t r y i n g t o 

c o m b i n e B a b c o c k s and C l a r k e Chapman a s recommended i n t h e CPRS 

R e p o r t d e m o n s t r a t e d t h e d i f f i c u l t i e s o f a c h i e v i n g s u c h a ­

^ y t a o ^ i a l i r a t i o n w i t h o u t a r t e a d y o r d e r i n g programme. The -work 

, j j u j o v i d e d by t h e two AGRs was n o t enough. I n h i s v i e w a minimum 
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programme was p r o b a b l y s o m e t h i n g o f t h e o r d e r o f 1000 MW p e r annuo 

f o r a n y t y p e o f n u c l e a r p l a n t . T h i s w o u l d r e q u i r e t h e g e n e r a t i n g 

b o a r d s t o make a d e f i n i t i v e s t a t e m e n t o f t h e i r r e p l a c e m e n t 

programmer and f o r t h e c o n s t r u c t i o n industry t o p o o l i t s r e s o u r c e s . 

A g a i n s t s u c h a b a c k g r o u n d i  t was p r o b a b l y b e s t t o s t i c k w i t h t h e 

AGRs as a s w i t c h t o t h e PWRS w o u l d mean s u b s t a n t i a l d e l a y s i n Jfoe , 

d o m e s t i c programme and no r e a l i s t i c hope o f e x p o r t o r d e r s . 


3. ! . r . Wilson a s k e d w h e t h e r t h e s e r i e r o r d e r i n g o f t h e AGR 

w o u l d r e n u i r e m a j o r new s a f e t y work. S i r J o h n s a i d t h a t t h i s 

w o u l d n o t be n e c e s s a r y . What was n e e d e d was an u p - d a t i n g and 

m o d e r n i s a t i o n o f t h e e x i s t i n g d e s i g n o v e r a n d beyond t h a t o r d e r e d 

f o r Heysham and T o r n e s s . T h i s w o u l d n o t i n v o l v e a m a j o r r e - d e s i g n . 

F u r t h e r m o r e , t h e c o n t i n u e d m a n u f a c t u r e o f AGRs w o u l d e x p l o i t the 

advantage o f t h e t u r b i n e s b e i n g i n t e r c h a n g e a b l e b e t w e e n n u c l e a r 

and c o n v e n t i o n a l f o s s i l - f i r e d p l a n t . 


4. The S e c r e t a r y o f S t a t e a s k e d w h e t h e r B a b c o c k s had a f u t u r e 

i n t h e UK n u c l e a r i n d u s t r y i  f a d e c i s i o n was t a k e n t o b u i l d PWRB. 

S i r J o h n s a i d t h a t t h e company m i g h t n o t have a n y f u t u r e as i t s 

R e n f r e w p l a n t had many a d v a n t a g e s f o r b u i l d i n g AGRs but w o u l d 

r e q u i r e raa.ior i n v e s t m e n t t o make PWRs. F u r t h e r m o r e , t h e economic­
c a s e f o r PWRs war l e s s c l e a r a f t e r H a r r i s b u r g . W h i l e AGR c o s t s 

w o u l d * r i s e , P W R c o s t s c o u l d w e l l go up much more t o meet c o n ­

s e q u e n t i a l r a f e t y r e q u i r e m e n t s . 


5. . ' r . Lamont a s k e d what were t h e p r o s p e c t s o f r e d u c i n g t h e 

c o n s t r u c t i o n t i m e o f n u c l e a r p l a n t . S i r J o h n n o t e d t h a t s e t t i n g 

a p p r o v a l f o r new s t a t i o n s war a m a j o r e l e m e n t i n c u r r e n t d e l a y s . 

When s e r i e s o r d e r i n g was a d o p t e d i m p r o v e m e n t s i n c o n s t r u c t i o n 

t i m e s h o u l d be a c h i e v e d . M o r e o v e r , s i t e management s h o u l d be 

r a t i o n a l i s e d w i t h i n c r e a s i n g e x p e r i e n c e . 


6. I n summing up t h e d i s c u s s i o n , t h e S e c r e t a r y o f S t a t e 

t h a n k e d S i r J o h n f o r h i s a d v i c e . He w o u l d c a r r y on w i t h h i e 

c o n s u l t a t i o n s w i t h , a l  l p a r t i e s i n t h e i n d u s t r y w i t h t h e a i m t o 

j»ea»h an e a r l y d e c i s i o n on t h e f u t u r e o f t h e n u c l e a r industry. 
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T h i s was a i m e d a t d e f i n i n g where t h e i n d u s t r y s h o u l d be g o i n g 

b eyond t h e c o n s t r u c t i o n o f Heysham and T o r n e s s . I t w o u l d o f 

c o u r s e be f o r t h e Government t o make up i t s m i n d a b o u t 

p o l i t i c a l p r o b l e m s o f j u s t i f y i n g a n y n u c l e a r d e c i s i o n . W h i l e 

i t was a c c e p t e d t h a t t h e c o n s t r u c t i o n o f AGRs m i g h t be e a s i e r 

t o s e l l ^ t o t h e p u b l i c , t h e PVVR o p t i o n must be g i v e n p r o p e r w e i g h t . 
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C i r c u l a t i o n : 


PS/PUSS ( M r . L a m o n t ) , 

PS/PUS, 

Mr. T u c k e r , 

Mr. M a n l e y , 

Mr. Monger, 

Mr. W i l c o c k , 

Mr. 'A'ilson, 

Mr. P o r t i l l o . 
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