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Please reply 

M.G. HUGHES, 


Development En g i n e e r s , 

Drawing O f f i c e , 

B r i t i s h S t e e l Corporation, 

Shotton Works, 

Deeside, Clwyd. 


23rd October, 1979, 


The Rt. Hon. Mrs. Margaret Thatcher, M . P . , P.C., 

Prime M i n i s t e r , 

lO Downing S t r e e t , 

LONDON. 


Dear Prime M i n i s t e r , 


You w i l l no doubt r e c a l l that I wrote to you on 2\^CAugust l a s t 
concerning the B r i t i s h S t e e l Corporation's p r o p o s a l s f o r the r a t i o n a l i s a t i o n 
of operations a t Shotton Works, and t h i s ;va. acknowledged by your P r i v a t e 
S e c r e t a r y on 24th August. Sinc e that time, the r e has been a p a r t i c u l a r l y 
i n t e r e s t i n g development, of which you should be made aware. 

Approaches have been made to me p e r s o n a l l y , and to o t h e r s here, concerning 

the p o s s i b i l i t y of Shotton Works e i t h e r being removed from the s t r u c t u r e of 

the B r i t i s h S t e e l Corporation and e s t a b l i s h e d as a B.P.-type of holding, with 

j o i n t Government-private e n t e r p r i s e f i n a n c i a l support, or of being h i v e d - o f f 

to a p r i v a t e company. 


The former i d e a has been mooted p u b l i c l y by an ex-Shotton and B.S.C. 

S t r i p M i l l D i v i s i o n d i r e c t o r , Mr. Stephen Gray, of Soughton, near Mold, but 

the l a t t e r has merely been the s u b j e c t of d i s c r e e t e n q u i r i e s concerning, as 

f a r as I am aware, l i k e l y t r a d e s union a t t i t u d e to such a p r o p o s i t i o n . I have 

reason to b e l i e v e that f u r t h e r e n q u i r i e s have been made about the f i n a n c i a l 

i m p l i c a t i o n s of p r i v a t e purchase of the p l a n t . 


Furthermore, approaches have been made to me by a person, purporting to 

be a s s o c i a t e d with the Co n s e r v a t i v e Party C e n t r a l P o l i t i c a l S t u d i e s department. 

Perhaps a l l these e n q u i r i e s point to a 'common i n t e r e s t ' i n what may w e l l be 

passing.through the minds of members of H.M. Government. 


A c t i n g f o r a committee which has a mandate from the workforce to r e t a i n 

steelmaking a t Shotton, I have sounded out the opinion of a number of tr a d e s 

union l a y and f u l l - t i m e o f f i c i a l s a t n a t i o n a l and l o c a l l e v e l and f e e l t h a t 

you should know t h a t t h e i r r e a c t i o n to Shotton Works eing r e t a i n e d as a f u l l y 
i n t e g r a t e d p l a n t o u t s i d e B.S.C. i s a favourable one. 


Strong f e e l i n g has been expressed i n s e v e r a l q u a r t e r s , i n c l u d i n g w i t h i n 

the C o n s e r v a t i v e Party, t h a t there could be a p l a c e f o r Shotton Works as a 

'second source' s u p p l i e r of wide s t r i p m i l l products, to win back the share 

of the home market l o s t by B.S.C. i n recent y e a r s . 
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Prime M i n i s t e r , 

LONDON. 23rd October, 1979. 


I f t h e r e i s a p o s s i b i l i t y of Shotton 'changing hands', i t i s , i n my 

view, imperative that c o n s t r a i n t s a r e p l a c e d on the B r i t i s h S t e e l Corporation 

to prevent demolition of p l a n t v i t a l to any f u t u r e c o n f i g u r a t i o n i n any 

agreed p o s t - c l o s u r e s i t u a t i o n . 


I am keeping Mr. Peter Morrison, the M.P. f o r C h e s t e r , f u l l y i n touch 

with the s i t u a t i o n as i t a f f e c t s Shotton and t e n t a t i v e arrangements have been 

made wi t h r e p r e s e n t a t i v e s of one of the non-B.S.C. p a r t i e s i n t e r e s t e d i n the 

f u t u r e of Shotton Works f o r a meeting i n London on 8th November - the day 

p r i o r to the v i t a l meeting between B.S.C. and the T.U.C.'s n a t i o n a l s t e e l 

committee. 


I i n t e n d to keep the contents of t h i s l e t t e r c o n f i d e n t i a l but you may 

f e e l t h a t an informal meeting may b e n e f i t a l l p a r t i e s i n t e r e s t e d i n the f u t u r e 

w e l l - b e i n g of Shotton and i t s work people, the B r i t i s h S t e e l i n d u s t r y and the 

na t i o n . 


Yours s i n c e r e l y , 


M.G, Hughes, 

Chai rman. 


c.c. Mr. Peter Morrison. 
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IRON 

STEEL 

SLABS 

HOT MILL 

PICKTS 

COLD REDUCTION 
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ACTUAL 
TONNES 
LAST WEEK COMMENTS ON LAST WEEKS PERFORMANCE. 

3 ,689 

17,528 

26,612 An encourag ing week, 

21 ,664 

18,805 	 YIELD FOR WEEK 98.13% AGAINST STANDARD OF 95.61% 


T u r n . Slabs No. o f No, o f C o i l s f o r Tonnes t o 

Re tu rned . P l a t e s , Cobbles . R e t r e a t . S t o c k . .. 
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B 3 3 2 2 216 
n 7 7 4 107 

17,565 

16,606 

4 s h i f t s planned maintenance.on No,5 G a l v . 11 ,427 

Customers a re s t i l  l r e s t r i c t i n g d e l i v e r y . 27,335 
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