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The C h a n c e l l o r o f t h e E x c h e q u e r c a l l e d on t h e P r i m e 

M i n i s t e r a t 0900 h o u r s t h i s morning. They d i s c u s s e d v e r y 

b r i e f l y t h e C h a i r m a n s h i p o f t h e I n l a n d Revenue. The C h a n c e l l o r 

i n d i c a t e d t h a t he had been u n a b l o t o o b t a i n any of t h e f a v o u r e d 

c a n d i d a t e s from o u t s i d e t h e C i v i l S e r v i c e , and t h a t h a s c h o i c e 

was now S i r Lawrence A i r e y . The Prime M i n i s t e r s a i d t h a t s h e 

d i d not want t o p u r s u e the p o s s i b i l i t y of an o u t s i d e c a n d i d a t e 

any f u r t h e r - i n p a r t i c u l a r , i t would be a m i s t a k e t o r e c r u i t 

a " s e c o n d - r a t e r " . She t h e r e f o r e a g r e e d t h a t S i r L a w r e n c e A i r e y 

s h o u l d be a p p o i n t e d i n s u c c e s s i o n t o S i r W i l l i a m P a l e . 


They a l s o d i s c u s s e d L o r d C a l d e c o t e ' s p r o p o s a l t h a t a T r e a s u r y 

o f f i c i a l s h o u l d become a b o a r d member of one o f b i s companies. 

The Prime M i n i s t e r r e l u c t a n t l y a g r e e d . 


I have w r i t t e n t o t h e T r e a s u r y on bot h o f t h e s e m a t t e r s . 


I n a d d i t i o n , t h e C h a n c e l l o r p r o p o s e d t h a t Mr. H e n e l t i n e 

s h o u l d become a f u l l member o f NEDC. He e x p l a i n e d t h a t t h e r e 

was room l o r one more M i n i s t e r i a l member. The P r i m e M i n i s t e r f.;aid 

t h a t s h e d i d not w i s h Mr. H e s e l t i n e t o become a member - though 

s h e h ad no o b j e c t i o n t o h i s a t t e n d i n g from time t o t i m e when 

m a t t e r s r e l a t i n g t o h i s Department came up. 
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