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As T have already indicated to you it hes mot been possible
for the policy ‘groups in this field to carry out sufficient

research to be able to conc forward with specific interin roports
on policy. There are threec poliey groups in cXistette:
1. under Mr Leon Brittan, dealing with:individual rights
< end the lew O InCUBIrial relllgtions, &

L AR . N o
0 2. under lfr David Madel dealing with employment, traini .
“/%QGYH_,} and redund ’ ® et i l
J ¥ ¢ 3.

‘:t

under Mr Esmond Bulmer dealing with employee
participation, =

Bach has ahead¥ not one or more times, but I think what
nay be most helpful Yo our policy discussiods would be for me

1o glveaiou a list of Flﬂts fron recent specches I have made,
These take into acronnt the sdviee I received from ny Parliamentary
colleages and others outside.

Tndustriel Relati 11

. In a speeeh to the Industrial Society on 29 May 1975 I
said,

‘The_troubled field of indugtrial relations does nob
lend itgelf well to specifics, The detajled legislative
ap¥roach has been tried. If maiehave deserved %o_have.suc eded
but we have to operafe mow in the knowledge that it failed."

I added, "I promise you no legislative field-day when the
Gonservatives are returneds,.. Ab the presemt -stage nors is to be
gained by observing the naxin "maximun_jaw, ‘nininun law'... you should
not expect’ wholesale repeel of the Trade URions end: labour Relations
and the knployment Pro%ection Bill if this subsequently reaches
the stetute book. There-will be particular points that we shall
wish to correct. MWe are, for example, determined to give effech
to the principle that workers should Be protected against
arblta:'{exclusion or expulsion from a trade union, Current
legislation is introducing one sided rights, which cannot, in
all justice, be nllowed 16 survive,

"We shall not be bulldozing away the coneiliation and
arbitration servicer, I think there could be a long term future
for this body , although naturally we shall judge on the basis
of its performence in these early yedars. I cen envisage - . X
relatively sinor changes in scope and function ‘and the question
of freedom of access comes to mind in this respect."

2.

rade
In ny New Yoar letter to Condervative unionists I appealed to

derate loyecs to join a trade union wherever posalbfe. Since
thon T ugetul half da{fs supply debute encouraging the use of
postal ballots in union elections.” A5 I-said in that debatos

"Our view is that the facilities (of financial assistance)
should be made available to unjons which wented them, There is
o element of compulsion in the proposal that we put forward in
gthe Standing Committee on the Employment Protection Bill) or in our
Tsction Menifesto of Ootober 157k, 1
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I added, "I like to think of this as a twin exercise

should -engblié théde tinjons whioh wish $o teke advanteage of the

stel ballot ‘to Hake ths chance of baving those expenses paid. .

ere wo are tallking sbout branoh. electiona or shag floor slections
where a’bianch-is not ocnfmed 10 one_establishnen 3
nﬁh for the employer to goude a place for the metin and to

ow it to take place in combined effect would be

a rcmrhb e halp to greater 1cipation in elections for union
office.” (Hansard 23 e, 00, )

. I estimated that a lot every tgelvs months for all
unions for just one olec ion uf then- nati officials woul

cost about £1,1 million if everyo vote s but elections ma: i
take place at ‘more frequant xg uring the ea:r f'or other
offiolals, Perhaps the solution mld be t0 star Erondmg
financial assistence to the election of national off:l.c:.a

see how that works before extending i

I added, ¥I think there should be one free post for the -
electnin addressof candidates involved." (Hansard 23 June 1975,

3. Participation

In my speech of 29 May I said, "I questmn whether it is
sengible gract:.ce to go for two tiér boerds or some such
k o urvalen mthou% ha\171n§ a framework ng vg lfatml?nha boub
Ut ev eve a oogm con am aow
the gﬁought O%rg rigid norm being imposed acgéss the b pgy““
here be a lelgf; framework and goal whil st 1eav1ng the
detalls to be worked out between individual firms end their
employees, -being guided possibly by a code of practice fron the
vernment.,

i Dtm.d Yodel nade a statenent on the withdrewal of
Mr Redice's Private Member's Industrisl Dempcracy Bill trom
which the following is an extract.

".... Our approach will be prompted by these comsideretions
1. Democrecy should start on the shopfloor and operate

at all unit levels. Industrial democracy is not just about
two-tier boards.

2. The word "demoorac{;
employees are involved, alt
existing trade_mn‘machmery.

cennot be justified unless all
this could often memn using

3, Within anz factory or workplace iz a gomplicated area
of human relationships requiring much more study before apprognate
methods of mplementmg mdustna.l demoorac¥ :e oscribe:
One of the things which has surel{ emorgad the debates of
of this Committee, is that the subjeet of mdustmal demoeracy is
too complex and too sophisticated T'or mechanistic solutions to be
satisfactory.

4, Enployces and union officiels will necd contimwous training
if they erc to participate inoreasingly in decisions,  This will
also roquire s nore sophisticated u.pproach by managenent.

5, Democragy does an exolude schemes of finencial
participation embraoing employaes.,

6. Revision of eon law should not necessarjl; be confined
to the rights of employeegaigd shareholders. The rights 24 of
mB.n{n&ement consuners, sixppllers and the commnity as 2 whole
should be reviewed in'this” context,
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® * 7, It is doubtful whether there is one perfect aysten
to apply across the board to & companies in all industries,
4n apirepriete statute might well be limited $o the declaration
of requirements and be acgompanicd Dy a code of practice. I
would “then be left to menegemeny and employess within & period
of time te reach the desired end by whichever ueans meke the
most sense in their parbieular industry,

"8, To ayoid the charge that Government should not preach
what it cannot practise, tﬁ: wblioly owned eorporations might
Be chogen to leed the wey to highor standards of industrial
emeeracy.

" Legisletion must teks account of developments within
the and of the prectice of multinaticnal compenics,

" Not to give gttention o all thess metters will mean in
the end ngapgrogmata y,piecemeal legislation which will in no
way contribute to the industriel heFmony and wnity of purpose
the country badly needs,'

£Standin Coumittee on the Industrial Democracy Bill, 16 July
975, eo 327—3233

e - g-uith unepalovnent, espeods :
I én a letter to my constitusney Chairman on 16 June 1975,
sald,

Dealing with unemplovmen gapeois af gchoo gay

"Instead of gu'e‘&ending to make people’sjobs safe, the
Govermment would be much better advised to explain honestly to the
country the alternate dangers, risks, losses and opportunilies
which ex@si_:. What needs fo be done? o .

; 1. The Government should sébh np studies to see:

a) where jobs are likely to be losh, either beosuse of
weateful overmanning or begause other countries are row better
placed %o teke over traditional British markets;

b) where the main eress of expansion are likely to lis and -
Hhat neede to be done to make pure that opportunitids for research
evelopnent’ and export are fully expioited, ndustry and the
unions must be closgly invelved.  The Government muat” belicve

. in informeticn sharing;

¢} that employers invastora' managers end employees -
uxxdcrs%a.nd what. hay 5o 'be Joneo? ger prove

2, We must leern from our Em'oﬁan pertners, whose practice is
offer far in advance of ourg, what we necd t6 do in the fielda of
training, refraining and rsﬂunde.nc{ rroviaion, &o-fhef as the new
industries ere developsd and the old ones deciine, jobs gan be
¢henged with the minimum of econonic waste and pefsdnal loss, be
it méasured in pride or cash. .

i. Above all, we must enaure that ,vounglgeople - the sohoal-~
gavers of this yeer amd next - arc ghi€lded as far as possible from
ihe grin rgcessidn, which fhreetens. They sharg no respomsibility
for the crisis, end it would bs fhe ég-hgatast fo to make them,
eapecially thogse with least sk:_tllsﬁo b ulder the burden of

U

uwnenploynent. Yot this danger is al to engulf then,

"The clear duty of the Covernment is to give prlority in its
expenditure on enp) aKmnt matteras to creating new training
OYportum‘!;lea for el
also

ua [
vhich aasist the a sopla for whon
suitable jobs might mpt o 8 ay HsH) no
foult of their ewm, This sert of uxsun iture, not sxtravagant
by any test, would offer richer divi
baked” ideas we have sesn mo far,V



In & speech to $he Personpel 0fficers Reoruiting Conference
on 16 April [ deszcribed such abo¥e metion as forming part of o
"achool lsavaerfa charter. ! .

5. Unemploymont statistics ) ]
In & spesck on 5 Pebruary. 1575 1 said,

",... they really are a sadly iradequete instrument for
judging what ig the true monthly situation with regard o this
wost sénsitive of subjeota,

"Ian digeppointed that Michsel Foot has not taken up my
suggestion of ab inquiry inte the method of compiling thase”
statistios, At presont we have no accurate knowledge of .. .
distinguishing botiween the transient unemplo{ed who affect the
statisfics b c% so they fake a-little time to 2ind the
‘%ﬁgropriate ?0.. for themselyes, the long-term unemployed for

] 1er.\bs.az-t! Just not eveilable, those who are 10% over anxicus
te Ee & job, preferring to get fry on a covbination of cegual
work and 3tate moncy, erd $he unenployable.

" Yo rel¥ on & global figure and allow this to affect the
formation of sconomic policy, just as it affects union attutudes
in day to day negotjations, I'i we had a clearer picture we
might be able to defuse much of the enxiety,"

JAMES FRIOR

Gireulated by the Conservetive Research Department‘
2, 013 Gpoen Street. '
Inndor, .



