
PRIME MINISTER 


As agreed at our meeting of 18 June, I a t t a c h a l i s t of s p e c i f i c 


ideas - d i v i d e d i n t o those on which Government can i t s e l f act and 


those on which Government can only t r y to encourage. The l i s t 


i n c l u d e s some proposals which, as I mentioned at the meeting, are 


being developed f u r t h e r w i t h i n my Department. 


In h i s l e t t e r of 19 June to the Home S e c r e t a r y John Hoskyns asks 

f o r a l i s t of outside speakers to help put a c r o s s our message d u r i n g 

the summer. I s h a l l l e t him have my ideas s h o r t l y , but I t h i n k 

that he w i l l agree th a t we s h a l l need to be f a i r l y s u b t l e i f any 

o r c h e s t r a t i o n of o u t s i d e help - as opposed to a c c e p t i n g 

spontaneous help by those who recogn i s e the b e n e f i t s of what we 

are t r y i n g to do - i s to be e f f e c t i v e . 

I am copying t h i s minute to c o l l e a g u e s who were at the meeting on 


18 June. 


K J 

lC June 1979 

Department of Industry 

Ashdown House 
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ANNEX 


POSSIBLE AEEAS FOR ACTION 


. ACTION BY GOVERNMENT 


1. Taxation and f i n a n c e 

(a)	 Phase out NIS (as a tax on employment). 


(b)	 Tax r e l i e f f o r i n d i v i d u a l s i n v e s t i n g i n small f i r m s * 

e q u i t y . 


(c)	 Encourage share options f o r s e n i o r executives by tax 

exemption (proposals being developed). 


(d)	 Increase personal share h o l d i n g i n i n d u s t r y by 

r e d r e s s i n g tax balance as between d i r e c t p e r s o n a l and 

i n s t i t u t i o n a l investment (proposals being developed). 


(e)	 Extend fa v o u r a b l e t a x a t i o n treatment of g i l t s to l o n g 
term corporate debentures (proposals being developed). 


( f )	 P o s s i b l e e q u i t y guarantee scheme f o r i n s t i t u t i o n a l 

investment (proposals being developed). 


(g)	 Comprehensive programme of t e c h n i c a l tax changes to 

b e n e f i t small f i r m s . 


(h)	 E l i m i n a t e d i s t i n c t i o n between earned and unearned 

income. 


2. I n c e n t i v e s to work 


(a)	 Clamp down on m a l i n g e r i n g - t i g h t e r c o n t r o l of, e.g., 

the i s s u e of s i c k n e s s c e r t i f i c a t e s before s t r i k e s ; 

p e r i o d s without b e n e f i t before c l a i m . 


(b)	 Continued a c t i o n to reduce the p o v e r t y t r a p more and more. 


3. I n c e n t i v e s at work 

(a)	 Continue to widen d i f f e r e n t i a l s i n net earnings through 

t a x a t i o n system to encourage a c q u i s i t i o n of s k i l l s and 

acceptance of r e s p o n s i b i l i t y . 


(b)	 Improve morale of s u p e r v i s o r s and managers as o p p o r t u n i t y 

o f f e r s (eg i n both the p u b l i c and p r i v a t e s e c t o r s by 

d i s c o u r a g i n g compromise i n i n d u s t r i a l d i s p u t e s at the 

expense of managerial a u t h o r i t y ) . 


(c)	 Government campaign to i n c r e a s e the a t t r a c t i v e n e s s of 

p r o d u c t i v i t y and the u n a t t r a c t i v e n e s s of r e s t r i c t i v e 

labour p r a c t i c e s ( p r o p o s a l s being developed) 
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 Housing 


(a)	 Phase out rent controls 


(b)	 Remove a l l rent c o n t r o l s from new housebuilding f o r rent 


(c)	 S y s t e m a t i c a l l y dismantle rent c o n t r o l and tenure i n 

areas where housing supply and demand i n balance 


(d)	 Reduce stamp duty and other costs of movement 

( i n c l u d i n g l e g a l fees, house agents' fees e t c ) . 


(e)	 Increase supply of b u i l d i n g land by short suspension 

of development land tax 


( f )	 Take s p e c i a l steps to f a c i l i t a t e mobile homes s i t e s 

i n areas of s k i l  l shortage 


(g)	 Increase land supply by maximum d i s p o s a l of p u b l i c 

sector land. 


5 Employment P r o t e c t i o n 
(a)	 Good redundancy schemes f o r overmanned n a t i o n a l i s e d 


i n d u s t r i e s . 


(b)	 Weeding out of the employment p r o t e c t i o n l e g i s l a t i o n . 


(c)	 Give i n d u s t r i a l t r i b u n a l s power to award costs where 

f r i v o l o u s cases have been brought by employees. 


6 Health and Safety 
(a)	 Review r o l e of Health and Safety Executive (and Commission). 


(Chief Executive of Health and Safety Executive p u b l i c l y 

a s s e r t s that i n d u s t r i a l e f f i c i e n c y i s nc_ concern of the 

HSE). Ask CBI to play more p o s i t i v e part i n the 

Commission. 


7 Training; 


(a)	 F i r s t p r i o r i t y : overcome - perhaps through EITB - AUEW 

opposition to d i l u t i o n and replace the apprenticeship 

system by c e r t i f i c a t i o n r a t h e r than entry to c r a f t only 

through time serving. 


(b)	 Review t r a i n i n g arrangements and e f f e c t i v e n e s s 


(c)	 Review the s t r u c t u r e of the Manpower Services Commission 

and t h e i r t r a i n i n g centres, and the e f f e c t i v e n e s s of the 

ITBs. 
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B MCOimGEMENT BY GOVFJRNMENT 

16 Health and Safety 


(a)	 Review p o l l u t i o n requirements 


(b)	 Reduce o v e r - s e n s i t i v i t y to environmental considerations 

(e.g	 Moss Morran and Whitby Potash) 


(c)	 But (other side of the coin) consider the case f o r 

encouragement of bet t e r conditions at work as a r e a l 

i n c e n t i v e to higher p r o d u c t i v i t y . 


17 Education 
Although Government has l i t t l  e d i r e c t influence over the 
educational system, i t can achieve a l o t by sustained 

pressure: 


Schools C u r r i c u l a : 


i n s t i l l i n g economic r e a l i t i e s (having to earn a l i v i n g 

etc) 5 

importance and a t t r a c t i v e n e s s of indus t r y ( e s p e c i a l l y 
change a t t i t u d e of teachers); 
s t r e s s need f o r greater relevance (e.g ma/ths and 

computer sciences); 


importance of g e t t i n g able g i r l s i n t o i n d u s t r y , etc. 


18 P r o d u c t i v i t y 


(a)	 P o s s i b l e body to enquire i n t o and p u b l i c i s e r e s t r i c t i v e 

labour p r a c t i c e s 


(b)	 Encourage v i s i t s by shopfloor workers (and shop-stewards) 

to plants i n main competitor countries. 


(c)	 Encourage b e t t e r manpower planning by firms (e.g use of 

s k i l l e d and hi g h l y q u a l i f i e d manpowers). 


(d)	 Encouragement of able women to enter i n d u s t r y as a 

major source of untapped t a l e n t . 


19 Europe 
Seek to change p u b l i c a t t i t u d e s to Europe, to become more 
p o s i t i v e and less grudging. 
20 The C i t y 


(a)	 Encourage (by speeches and contacts) the i n s t i t u t i o n s 

to look beyond the end of t h e i r noses and to protect 

t h e i r members' i n t e r e s t s i n the broadest sense by 

encouraging enterprise and growth i n the UK economy. 
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8 Energy 


(a)	 Develop e n e r g e t i c n u c l e a r power programme (use of PWR 

i f n e c e s s a r y ? ) 


9 Women 


(a)	 A l l o w women t o s e t c h i l d - m i n d i n g expenses a g a i n s t 

p e r s o n a l t a x a t i o n ; 


(b)	 A l l o w w o r k i n g wives to be taxed s e p a r a t e l y w i t h o u t 

husbands l o s i n g the m a r r i e d person's a l l o w a n c e . 


10 M i c r o e l e c t r o n i c s , s c i e n c e and t e c h n o l o g y e t c 

(a) I n c r e a s e e n l i g h t e n e d c l i e n t s h i p i n p u b l i c p u r c h a s i n g 


11 Accountancy 

P r e p a r e t o take power t o a c c e l e r a t e i n t r o d u c t i o n of 

i n f l a t i o n a c c o u n t i n g t o h e l p d e s t r o y the "money i l l u s i o n " 

i n companies and t o a i d p u b l i c (and Trade Union) under

s t a n d i n g of r e a l i t y . 


12 Power of Unions i n p u b l i c s e c t o r 

D i m i n i s h power of C i v i l S e r v i c e u n i o n s by r e d u c i n g " f a c i l i t y " 

t i m e , w i t h d r a w i n g ( o r t h r e a t e n i n g t o withdraw) w i l l i n g n e s s 

t o deduct u n i o n dues from wages and s a l a r i e s , r e a s s e r t i n g 

m a n a g e r i a l a u t h o r i t y ( e . g i n r e p o r t i n g s t a n d a r d s ) e t c . 


13 P r i v a t i s a t i o n of p u b l i c s e r v i c e s 

Embark on a s y s t e m a t i c campaign t o reduce dependence of 

i n d i v i d u a l on s t a t e employees f o r s e r v i c e s (e.g r e f u s e 

c o l l e c t i o n by p r i v a t e c o n t r a c t o r s ) . 


14 Change s t y l e of C i v i l S e r v i c e 


D e - p r i v i l e g e the C i v i l S e r v i c e (and Academia?) by r e d u c i n g 

s e c u r i t y , g r e a t e r r u t h l e s s n e s s i n use of premature 

r e t i r e m e n t , e t c . 


15 Europe 

S y s t e m a t i c assessment of the burdens of EEC membership on 

i n d u s t r y - s t a n d a r d s , product l i a b i l i t y , p o l l u t i o n e t c 


( i ) t o i d e n t i f y and p r e v e n t " o v e r k i l l " 


( i i ) t o i d e n t i f y d i f f e r e n t i a l s t a n d a r d s of compliance. 
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(b)	 E l i m i n a t i o n of exchange c o n t r o l s 


( c )	 Promote use of n o n - e x e c u t i v e d i r e c t o r s t o encourage 

spread of more open and e n l i g h t e n e d management 

p r a c t i c e s . 


(d)	 By speeches e t c . M i n i s t e r s t o make c l e a r t h a t the 

Government expects the C i t y g e n e r a l l y t o b e s t i r i t s e l f . 


21 P u b l i c i t y 

S e i z e every o p p o r t u n i t y t o put a c r o s s t o p u b l i c o p i n i o n the 

g r a v i t y of our i n d u s t r i a l s i t u a t i o n and the f a c t t h a t the w o r l d 

does not owe us a l i v i n g . 


IC D i v i s i o n 


22 June 1979 
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