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C o u n c i l of E c o n o m i c A d v i s e r s 

1. Thank you for l e t t ing me see A d a m R i d l e y ' s paper . When I wrote 

m y own note I was not aware that M i n i s t e r s had d i s c u s s e d the concept of a 

C o u n c i l of E c o n o m i c A d v i s e r s in Oppos i t i on and ag reed that what was wanted 

was something along the l i n e s of the A m e r i c a n m o d e l . 

2. On th is a s s u m p t i o n I f ind l i t t l e to q u a r r e l wi th in A d a m R i d l e y ' s paper . 

On the pointsyou make, I agree c o m p l e t e l y that the C o u n c i l should be set to 

w o r k as q u i c k l y as poss ib l e on i ts s i x month ly r e g u l a r r epor t s and that the 

idea of r epor t s on ' s p e c i a l subjec ts ' should be left for c o n s i d e r a t i o n when 

they have been going for a wh i l e . 

3. If they a re to be got into ac t ion q u i c k l y then approaches w i l l have to 

be made to i n d i v i d u a l s v e r y soon. A c a d e m i c s can usua l ly r e v a m p the i r 

s u m m e r p r o g r a m m e s (ho l idays , consu l t anc i e s , etc. ) but they need to be 

given some no t ice . ( M r R i d l e y suggests that the three to five m e m b e r s 

should not be a l l a c a d e m i c s but I would expect that say three out of the five 

would be. ) 

4. I agree v e r y m u c h wi th A d a m R i d l e y that the standing and p e r s o n a l i t y 

of the C h a i r m a n is of the utmost i m p o r t a n c e . T h i s i s not only because he 

w i l l i nev i t ab ly have a m a j o r inf luence on the content and s ty le of the r epo r t s . 

If these r epor t s a r e to have the pub l ic impac t that M i n i s t e r s r e q u i r e he w i l l 

have to go on t e l e v i s i o n and appear before Selec t C o m m i t t e e s in the same way 

as , say, John M e t h v e n has to do. 

5. The onlypoint on which I have doubts about your own comment s i s on 

the loca t ion of the C o u n c i l . I agree that it would be wrong to base it on the 

T r e a s u r y o r as an adjunct to a P a r l i a m e n t a r y body. I ami m o r e a t t r ac ted 
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to N E D O than you seem to be. If the f o r u m were i n fact to be N E D O 

based then I see c o n s i d e r a b l e advantage in this f r o m the point of v i e w 

of convenience , support s e r v i c e s , etc. 

6. A  s for an independent quango, this is in one sense an obvious way 

out but it i s bound to be ra ther expens ive and would not stand too w e l l 

wi th the G o v e r n m e n t ' s de t e rmina t i on d r a s t i c a l l y to reduce the number s 

of quangos. 

25 June 1979 
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