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^ R L I A M E N T A R Y I . T H E C H A N C E L L O R O F T H E D U C H Y O F L A N C A S T E R 
PFAIRS i n f o r m e d the C a b i n e t of the b u s i n e s s to be taken i n the House of 

I C o m m o n s d u r i n g the f o l l o w i n g week . It had been a g r e e d through the 
u s u a l channels that the O p p o s i t i o n should choose the subjects f o r 
debate on F r i d a y 27 J u n e , when there would be debates on the 
m u s i c i a n s ' d ispute w i t h the B r i t i s h B r o a d c a s t i n g C o r p o r a t i o n ( B B C ) 
and on wages i n South A f r i c a . T h e r e wou ld be o n l y a o n e - l i n e w h i p 
f o r G o v e r n m e n t s u p p o r t e r s f o r what w e r e l ike ly to be l o w - k e y debates . 

u s i c i a n s 1 D ispute 
Lth the B r i t i s h 
roadcasting 
arporat ion 

ages i n 
mth A f r i c a 

T H E P R I M E M I N I S T E R , s u m m i n g up a b r i e f d i s c u s s i o n , s a i d that 
M i n i s t e r i a l r e s p o n s i b i l i t y f o r both the subjects s e l e c t ed by the 
Oppos i t i on was v e r y l i m i t e d , a n d the G o v e r n m e n t s p o k e s m e n should 
make th is c l e a r * It w o u l d be f o r a H o m e Off ice M i n i s t e r to r e p l y to 
the debate on the m u s i c i a n s ' d i spute w i t h the B B C ; he should 
emphas i se the i m p l i c a t i o n s of G o v e r n m e n t i n t e r f e r e n c e i n B B C 
management and p r o g r a m m i n g d e c i s i o n s , i n h e r e n t i n a n y sugges t i on 
that the G o v e r n m e n t should urge t h e m to continue to support m o r e 
o r c h e s t r a s than they thought they c o u l d a f f o r d to d o . T h e debate 
on wages i n South A f r i c a was l i k e l y to c e n t r e on the G o v e r n m e n t ' s 
r e f u s a l to p r o v i d e the H o u s e w i t h a l i s t of B r i t i s h c o m p a n i e s w h i c h , 
on the b a s i s of i n f o r m a t i o n they had s u p p l i e d to the G o v e r n m e n t , 
m i g h t be p a y i n g inadequate wages to t h e i r e m p l o y e e s i n South A f r i c a . 
T h e T r a d e M i n i s t e r who r e p l i e d to the debate should r e p e a t that 
r e l e v a n t i n f o r m a t i o n was a v a i l a b l e i n the L i b r a r y of the H o u s e , and 
should e m p h a s i s e the s t r o n g ob jec t i ons to p u b l i s h i n g a l i s t w h i c h w a s 
l i a b l e to be both i n c o m p l e t e and i n a c c u r a t e but w h i c h would a t t r a c t 
absolute P a r l i a m e n t a r y p r i v i l e g e . 

The C a b i n e t -

1, Inv i ted the S e c r e t a r y of State f o r the H o m e 
D e p a r t m e n t and the S e c r e t a r y of State f o r T r a d e , 
i n c o n s u l t a t i o n w i t h the C h a n c e l l o r of the D u c h y of 
L a n c a s t e r and the P a r l i a m e n t a r y S e c r e t a r y , T r e a s u r y , 
to make a r r a n g e m e n t s f o r the debates on F r i d a y , 27 June 
on the l i n e s i n d i c a t e d i n the P r i m e M i n i s t e r ' s s u m m i n g 
up of t h e i r d i s c u s s i o n . 

eg is lat ion i n the 
ouse of L o r d s 

rev ious 
ef e r e n f e : 
C(80) 11th 
onc lus ions , 

T H E L O R D P R E S I D E N T O F T H E C O U N C I L s a i d that the vo lume of 
G o v e r n m e n t l e g i s l a t i o n now going t h r o u g h the H o u s e of L o r d s was 
caus ing s e r i o u s p r o b l e m s f o r the management of G o v e r n m e n t 
b u s i n e s s t h e r e . T h e n u m b e r and l ength of debates , i n c l u d i n g some 
a l l - n i g h t s i t t i n g s , was put t ing a n i n c r e a s i n g s t r a i n on G o v e r n m e n t 
s u p p o r t e r s . D u r i n g the C o m m i t t e e Stage of the S o c i a l S e c u r i t y 
(No. 2) B i l l the L i b e r a l and c r o s s - b e n c h p e e r s had supported the 
L a b o u r O p p o s i t i o n and the G o v e r n m e n t ' s m a j o r i t y had t w i c e been i n 
s ingle f i g u r e s . H e was g r a t e f u l to those of h i s c o l l e a g u e s who had 
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been able to a v o i d the need f o r s u b s t a n t i a l G o v e r n m e n t amendments 
to B i l l s i n the H o u s e of Lords<> T h e n u m b e r of amendments tab led 
to the T r a n s p o r t B i l l had r e q u i r e d the a l l o c a t i o n of two a d d i t i o n a l 
dayp to the B i l l ; and he was c o n c e r n e d at the p r o s p e c t of a l a r g e 
number of G o v e r n m e n t a m e n d m e n t s to the H o u s i n g B i l l , some of 
w h i c h would be c o n t r o v e r s i a l . T h i s m a t t e r w o u l d be f u r t h e r 
d i s c u s s e d at a m e e t i n g of the H o m e and S o c i a l A f f a i r s C o m m i t t e e 
that a f ternoon . 

The C a b i n e t -

2. T o o k note . 

)REIGN 
' F A I R S 

w H e b r i d e s 

• J evious 
ference: 
;(80) 2jfxd 
nc lus ions , 
nute 2 

2 . T H E F O R E I G N A N D C O M M O N W E A L T H S E C R E T A R Y s a i d 
that the attitude of the F r e n c h G o v e r n m e n t continued to be af fected 
by t h e i r annoyance a t the s u c c e s s of the anglophones i n the i s l a n d s ' 
e l e c t i ons , but they had now a g r e e d to r e s u m e negot ia t ions w i t h the 
M i n i s t e r of State , F o r e i g n and C o m m o n w e a l t h O f f i c e , M r B l a k e r , 
who was on h i s way to P a r i s f o r t a l k s w i t h the M i n i s t e r f o r O v e r s e a s 
T e r r i t o r i e s , M . D i j o u d . T h e l a t t e r a p p e a r e d to have been i n s t r u c t e d 
to be m o r e c o - o p e r a t i v e . It r e m a i n e d the B r i t i s h ob jec t ive to b r i n g 
the New H e b r i d e s to independence on the due date and on the b a s i s of 
the e x i s t i n g c o n s t i t u t i o n . If l a w and o r d e r and the w r i t o f the d u l y 
e lected G o v e r n m e n t cou ld be r e s t o r e d on the s e c e s s i o n i s t i s l a n d of 
Santo, i t m i g h t be p o s s i b l e to w i t h d r a w the R o y a l M a r i n e detachment 
as f a r as F i j i . T h e i r p o s i t i o n i n g w o u l d then be c o m p a r a b l e to that 
of the F r e n c h gendarmes i n N e w C a l e d o n i a . 

e Wes tern 
Liance 

T H E F O R E I G N A N D C O M M O N W E A L T H S E C R E T A R Y s a i d that the 
Seven-power S u m m i t M e e t i n g i n V e n i c e on 22-23 June was expected 
to devote p a r t of i t s t i m e to p o l i t i c a l d i s c u s s i o n . T h i s cou ld p r o v i d e 
a valuable oppor tun i ty f o r d e m o n s t r a t i n g the b a s i c u n i t y of out look 
among the m a i n i n d u s t r i a l nat i ons of the W e s t , p a r t i c u l a r l y i n r e l a t i o n 
to the A f g h a n i s t a n c r i s i s . It was to be hoped that the A n k a r a 
M i n i s t e r i a l M e e t i n g of the N o r t h A t l a n t i c T r e a t y O r g a n i s a t i o n on 
25-26 June would s i m i l a r l y be an o c c a s i o n f o r u n d e r l i n i n g W e s t e r n 
un i ty . 

ympic Games 

evious 
ference : 
;(80) 23rd 
•nclusions, 
nute 2 

T H E F O R E I G N A N D C O M M O N W E A L T H S E C R E T A R Y sa id that he had 
jus t seen the c h a i r m a n of the B r i t i s h O l y m p i c A s s o c i a t i o n and the 
c h a i r m e n of the govern ing bod ies of B r i t i s h s p o r t s f edera t i ons 
intending to take p a r t i n the M o s c o w O l y m p i c s . H e had sought to 
i m p r e s s on t h e m , aga ins t the b a c k g r o u n d of the l a t e s t events i n 
A f g h a n i s t a n , the extent to w h i c h the S o v i e t a u t h o r i t i e s wou ld be able 
to exp lo i t f o r p o l i t i c a l p u r p o s e s the p r e s e n c e of B r i t i s h athletes at 
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I the G a m e s . A l t h o u g h some of the c h a i r m e n w e r e c l e a r l y b e c o m i n g 
uncomfor tab le w i t h t h e i r p r e s e n t p o l i c y , i t d i d not s e e m v e r y l i k e l y 
that any of t h e m w o u l d change t h e i r m i n d s . B u t i t w a s e n c o u r a g i n g 
that doubts w e r e beg inn ing to be e x p r e s s e d by a n u m b e r of i n d i v i d u a l 
a t h l e t e s . 

bya 

revious 
j ferehce: 
: ( 8 0 j l l t h 
j n c l u s i l n s , 
inute 2 

T H E F O R E I G N A N D C O M M O N W E A L T H S E C R E T A R Y s a i d that the 
H e a d of the L i b y a n M i s s i o n i n L o n d o n had been e x p e l l e d because of 
h i s p u b l i c threa ts a g a i n s t the l i v e s of two L i b y a n e x i l e s i n B r i t a i n . 
It seemed p o s s i b l e that he had been exceed ing h i s i n s t r u c t i o n s , 
s ince the L i b y a n G o v e r n m e n t had not so f a r r e t a l i a t e d a g a i n s t 
H e r M a j e s t y ' s A m b a s s a d o r . The B r i t i s h E m b a s s y i n T r i p o l i had 
suf fered m i n o r damage f r o m a n at tempt at a r s o n , but the L i b y a n 
a u t h o r i t i e s had c o - o p e r a t e d i n put t ing out the f i r e . 

aq T H E F O R E I G N A N D C O M M O N W E A L T H S E C R E T A R Y s a i d that a n 
u n s u c c e s s f u l at tack had j u s t been made on the B r i t i s h E m b a s s y i n 
B a g h d a d . It d i d not s e e m to have been i n s p i r e d b y the I r a q i 
G o v e r n m e n t , whose s e c u r i t y f o r c e s had d e a l t e f f e c t i v e l y w i t h the 
a t t a c k e r s . H e would m e n t i o n the m a t t e r at h i s f o r t h c o m i n g m e e t i n g 
w i t h the I r a q i F o r e i g n M i n i s t e r , who was i n L o n d o n on a p r i v a t e v i s i t 
f o r m e d i c a l t r e a t m e n t . H e w o u l d a l s o r a i s e t h e subject of the two 
B r i t i s h c i t i z e n s i n p r i s o n i n I r a q . A l t h o u g h the F o r e i g n M i n i s t e r 
had c a n c e l l e d h i s o f f i c i a l v i s i t to B r i t a i n , and had been f o l l owed i n 
th is by the T r a d e M i n i s t e r , i t m i g h t now be p o s s i b l e to c o n s i d e r 
t r y i n g to r e i n s t a t e the T r a d e M i n i s t e r ' s v i s i t , g i v e n the p o t e n t i a l 
i m p o r t a n c e of I r a q a s a m a r k e t f o r B r i t i s h e x p o r t s . 

f f i c i a l Dea l ings 
ith F o r e i g n 
mbassadors 

T H E F O R E I G N A N D C O M M O N W E A L T H S E C R E T A R Y s a i d that i t 
would be h e l p f u l i f h i s c o l l eagues c o u l d make a po in t of e n s u r i n g 
that the F o r e i g n and C o m m o n w e a l t h Of f i ce was i n f o r m e d i n advance 
before they made o f f i c i a l approaches to f o r e i g n A m b a s s a d o r s . O n l y 
the F o r e i g n and C o m m o n w e a l t h Of f i ce cou ld judge the i m p a c t of a 
p a r t i c u l a r a p p r o a c h , e s p e c i a l l y i f a c o m p l a i n t was i n v o l v e d , on the 
t o t a l i t y of B r i t a i n ' s r e l a t i o n s w i t h the c o u n t r y c o n c e r n e d . 

The C a b i n e t -

T o o k note . 

3 
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I M M U N I T Y 
FAIRS 

ropean Council 
nice 
-13 J u a l 1980 

3. T H E PRIME MINISTER said that the main outcome of the 
recent meeting of the European Council had been a communique on 
the Middle East, the text of which represented a well-balanced 
statement since it insisted that no final settlement would be possible 
without, on the one hand, recognition of Israel's right to exist and, 
on the other hand, the right of the Palestinian people to determine 
their own future. The Leader of the Opposition had criticised the 
use of the term "sel f determination", but it did not in fact 
necessarily imply the creation of a Palestinian state. With some help 
from the Dutch and the Belgians she and the Foreign and 
Commonwealth Secretary had been able to insist on referring to the 
"association" rather than the "participation" of the Palestine 
Liberation Organisation (PLO) in the negotiations. Even the 
reference to the association of the P L O with such negotiations had 
been criticised in an Ear ly Day Motion signed by a number of 
Government supporters as well as by Opposition Members. 

Apart from discussions on the Middle East, Heads of Government 
had had a useful broad debate on the economic situation and 
Community matters. It was encouraging that such an exchange of 
views had been possible without the European Council feeling the 
need to issue detailed pronouncements. While it did not reem likely 
that serious progress on restructuring the Community Budget would 
be possible until after the German and French elections, it was clear 
that Chancellor Schmidt was anxious to reduce the financial burden 
placed on the Federal Republic as a result of the arrangements agreed 
to reduce our net contribution. 

In discussion the following points were made:-

a. The Germans were now as worried as we had been 
over the burden of the Community's existing budgetary 
arrangements. Even in regard to the Common Agricultural 
Policy the need for changes was increasing] / recognised 
although the-smaller countries who were now net beneficiaries 
from the Community Budget would resist . The Germans also 
shared our view about the need to maintain the present 
1 per cent ceiling on the Value Added Tax (VAT) contributions 
to the Community Budget, and German fears that there might 
be residual obligations on national Governments to meet 
payments once that l imit was reached were being urgently 
studied. 

b. The European Council had not been able to agree o n a 
successor to Mr Roy Jenkins as President of the Commission. 
This had been a disappointment for the Luxembourg Foreign 
Minister, Mr Thorn, who had hoped to be appointed. It was 
Atiggested that, since restructuring of the Community Budget 
would be a major task for the next Commission a competent 
ex-Finance Minister would be a good choice. No such 
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c a n d i d a t e h a d b e e n p r o p o s e d i n V e n i c e . T h e I t a l i a n 
G o v e r n m e n t h a d not , a s we h a d h o p e d , been a b l e to put 
f o i w a r d S i g n o r P a n d o l f i . T h e n a m e of M r D u i e e n b e r g , 
a f o r m e r D u t c h F i n a n c e M i n i s t e r , h a d b e e n m o o t e d , but the 
D u t c h G o v e r n m e n t h a d b e e n r e l u c t a n t to put f o r w a r d some one 
f r o m a n O p p o s i t i o n p a r t y . A n o t h e r p o s s i b i l i t y w o u l d be 
M r V a n d e r S t e e , the p r e s e n t D u t c h F i n a n c e M i n i s t e r . 

m m o n F i s h e r i e s 
l i c y 

evious 
ference : 
(80) 21st 
nc lus ions 

T H E M I N I S T E R O F A G R I C U L T U R E , F I S H E R I E S A N D F O O D s a i d 
that the C o u n c i l o f M i n i s t e r s ( F i s h e r i e s ) on 16 June h a d t a k e n p l a c e 
i n a f r i e n d l y a t m o s p h e r e , as h a d h i s b i l a t e r a l m e e t i n g s w i t h F r e n c h , 
I r i s h and G e r m a n F i s h e r i e s M i n i s t e r s . A l t h o u g h i t w a s k n o w n that 
C h a n c e l l o r S c h m i d t w a s p r e s s i n g f o r a n e a r l y f i s h e r i e s s e t t l e m e n t , 
the G e r m a n d e l e g a t i o n a p p e a r e d to be t a k i n g a r e a l i s t i c v i e w , a n d he 
d i d not exc lude the p o s s i b i l i t y o f e v e n t u a l l y f i n d i n g a s o l u t i o n on 
a c c e s s w h i c h w o u l d s u i t o u r i n t e r e s t s and s a f e g u a r d those w h i c h the 
F e d e r a l R e p u b l i c h a d , n o t a b l y i n D a n i s h w a t e r s . A s a r e s u l t o f 
c o n s u l t a t i o n s w i t h the I r i s h , the D a n e s and the I t a l i a n s , we w e r e no 
l o n g e r f a c e d w i t h a s i t u a t i o n i n w h i c h the o t h e r e i g h t M e m b e r States 
w e r e put t ing u s i n a m i n o r i t y of one . N e v e r t h e l e s s we w j r e not i n a 
s t r o n g n e g o t i a t i n g p o s i t i o n , b e c a u s e the T r e a t i e s d i d n o t e n s u r e the 
m a i n t e n a n c e o f p r e f e r e n t i a l a c c e s s b e y o n d the end o f 1982 . It w a s 
r e a s o n a b l e to suppose that we w o u l d be a b l e to negot ia te c o n t i n u e d 
p r e f e r e n t i a l a c c e s s w i t h i n 12 m i l e s a n d s o m e a r r a n g e m e n t s beyond 
w h i c h w o u l d s u i t the i n t e r e s t s of o u r i n s h o r e f i s h e r m e n . T h e r e w o u l d 
have to be some C o m m u n i t y f i n a n c i a l a r r a n g e m e n t s f o r the d i s t a n t 
w a t e r f l e e t . T h e n e x t m e e t i n g o f the F i s h e r i e s C o u n c i l s c h e d u l e d f o r 
21 J u l y w o u l d be c r u c i a l . T h e C o m m i s s i o n w e r e due to m a k e 
p r o p o s a l s on both quotas and a c c e s s f o l l o w i n g b i l a t e r a l c o n s u l t a t i o n s 
w i t h u s and the o t h e r m a j o r f i s h i n g n a t i o n s . 

w Zea land T H E M I N I S T E R O F A G R I C U L T U R E , F I S H E R I E S A N D F O O D s a i d 
Lry P r o d u c t s that, at the r e c e n t m e e t i n g of the C o u n c i l o f M i n i s t e r s ( A g r i c u l t u r e ) 

C o m m i s s i o n e r G u n d e l a c h h a d d e a l t w e l l w i t h the need to p r o v i d e 
f o r cont inued a c c e s s to the C o m m u n i t y m a r k e t f o r N e w Z e a l a n d 
b u t t e r . T h e C o u n c i l h a d appo in ted a s p e c i a l c o m m i t t e e o f 
r e p r e s e n t a t i v e s of M i n i s t e r s to a d v i s e h i m on the C o m m i s s i o n ' s 
p r o p o s a l s . 
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T H E C H A N C E L L O R O F T H E E X C H E Q U E R s a i d that, at the 
meet ing of the C o u n c i l o f M i n i s t e r s (Budget) on 18 J u n e , the 
F i n a n c i a l S e c r e t a r y , T r e a s u r y , had s e c u r e d s a t i s f a c t o r y r e f e r e n c e s 
to the p o s s i b i l i t y that we m i g h t , both i n 1980 and 1981, be able to 
c l a i m advance p a y m e n t s of the m o n i e s due to us under the r e c e n t 
Budget se t t l ement . The G e r m a n s i n any case intended that these 
payments should r e a c h us d u r i n g the f i r s t q u a r t e r of the n e x t 
ca lendar y e a r . 

The C a b i n e t 

T o o k note . 

OP S A L A R I E S 
E V I E W B O D Y 
E P O R T : 
R E L I M I N A R Y 
ISCUSSION 

4 . The C a b i n e t c o n s i d e r e d a note by the S e c r e t a r y of the 
Cabinet (C(80) ?0) c o v e r i n g a s u m m a r y of the 14th R e p o r t of the 
Top S a l a r i e s R e v i e w B o d y ( T S R B ) d e a l i n g w i t h the p a y of the 
H i g h e r C i v i l S e r v i c e , s e n i o r o f f i c e r s of the A r m e d F o r c e s , the 
h igher J u d i c i a r y and N a t i o n a l i s e d i n d u s t r y C h a i r m e n and B o a r d 
M e m b e r s . 

The C a b i n e t ' s d i s c u s s i o n and c o n c l u s i o n s a r e r e c o r d e d s e p a r a t e l y . 

C a b i n e t Of f i ce 

20 June 1980 

6 

CONFIDENTIAL 



SECRET 

S D O C U M E N T IS T H E P R O P E R T Y O F H E R B R I T A N N I C M A J E S T Y ' S G O V E R N M E N T 

C O P Y N O g g 

C A B I N E T 

L I M I T E D C I R C U L A T I O N A N N E X 

CC(80) 24th C o n c l u s i o n s , Minute 4 

T h u r s d a y 19 June 1980 at 10.30 a m 

"OP SALARIES 
-EVIEWJboDY 
EPORT: 
'RELIMINARY 
)ISCUSSION 

The Cabinet cons idered a note by the S e c r e t a r y of the Cab inet t 
(C(80) 30) c over ing a s u m m a r y of the 14th R e p o r t of the Top 
S a l a r i e s Rev iew B o d y ( T S R B ) dea l ing w i t h the pay of the h igher 
C i v i l S e r v i c e , senior o f f i cers of the A r m e d F o r c e s , the h igher 
J u d i c i a r y and N a t i o n a l i s e d Industry C h a i r m e n and B o a r d M e m b e r s . 

T H E P R I M E M I N I S T E R sa id that the Cabinet was being inv i t ed to 
have a f i r s t d i s c u s s i o n , without d e c i s i o n s , on the recommendat ions 
of the T S R B on the pay of senior publ i c s e r v a n t s . A f u r t h e r r e p o r t 
oh the pay of M e m b e r s of P a r l i a m e n t a n d M i n i s t e r s was expected 
shor t l y . The two R e p o r t s .would need to be c ons idered together 
before f i n a l dec i s i ons were taken . wiA< 

In d i s c u s s i o n the fo l l owing m a i n points were m a d e : -

a . The recommendat ions i n T S R B 14 r e l a t e d to groups 
who had a l r e a d y completed the phased i m p l e m e n t a t i o n of 
e a r l i e r awards and who were therefore a l r e a d y r e c e i v i n g 
the rates of pay accepted by the G o v e r n m e n t as appropr ia te 
at 1 A p r i l 1979. The new R e p o r t ' s r e commendat ions w e r e 

, designed to update the 1979 l e v e l s to those appropr iate at 
1 A p r i l 1980. The pos i t i on of M i n i s t e r s and M e m b e r s of 
P a r l i a m e n t d i f f e red i n that M e m b e r s of P a r l i a m e n t had jus t 
r e c e i v e d the second ins ta lment of a three - s tage adjustment 
designed to b r i n g t h e i r pay to the appropr ia te r a t e s as at 
13 June 1979. The R e p o r t expected s h o r t l y would update the 
e a r l i e r recommendat ions to 1980 l e v e l s but the t h i r d stage 
payment would r e m a i n to be m a d e . B o t h t h i s y e a r ' s and 
next y e a r ' s stage payments to M e m b e r s of P a r l i a m e n t , but 
not any updating i n c r e a s e s , w e r e covered by the O r d e r w h i c h 
had been made l a s t y e a r . On the other hand M i n i s t e r s had 
not yet r e c e i v e d the second stage payment a r i s i n g f r o m l a s t 
y e a r ' s a w a r d , and an O r d e r i m p l e m e n t i n g this stage and any 
updating would be r e q u i r e d before payment could be made . It 
would be convenient i f any O r d e r for this purpose could a l so 
dea l wi th the t h i r d stage payment to M i n i s t e r s due next y e a r . 
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b. The recommendations in TSRB 14 ranged from 16 to 
30 per cent for individual grades and posts. The highest 
recommended increases related to the lowest grades dealt 
with by TSRB (Under Secretaries, Major Generals and their 
equivalents, and ordinary Board Members of Nationalised 
Industries) where there were particular problems in 
maintaining a reasonable differential between their pay and 
that of the grades immediately below them whose pay was 
determined by other means. Apart from the recommendations 
reflecting particular problems with differentials, the 
recommendations of the TSRB were broadly in line with those 
earlier made, and accepted, for National Health Service 
Doctors and Dentists. 

c. The TSRB's recommendations were among the later 
settlements in the 1979-80 pay round. The Government's ' 
decisions would be seen as an indication of their attitude to 
pay in the coming 12 months. It was also relevant that 
settlements for the 1979-80 pay round were still outstanding 
in respect of some 2 million other public sector employees 
including the nurses, the teachers and the Post Office 
engineers. The nurses were currently balloting on a pay 
offer of 14 per cent; the local authorities were seeking to 
hold the teachers' curient pay settlement to low figures; 
and difficult pay negotiations with the Post Office Engineering 
Union were in immediate prospect. The timing and quality 
of the Government's decisions would have to take account of 
these factors. 

d. Financial and cash l imit considerations were in this 
case secondary, because the total amounts of money involved 
were not great; but the absolute levels of remuneration and 
the absolute amounts of any increases were such that adverse 
comment was likely to ensue, whatever the Government's 
decisions. In that sense there might be no obviously right 

'decision available; but a seriously wrong decision could have 
the most damaging consequences, for the Government's pelicies 
for reducing the levels of pay settlements in the public sector. 
Implementation of the TSRB's recommendations in full seemed 
very difficult to contemplate: the question was rather by how 
much to abate them. This could not be a matter of a single |||| 
absolute or proportionate reduction, given the need to 
maintain reasonable differentials. Careful and detailed 
study would be required before decisions could be reached. 

e. Past experience suggested that neither staging nor 
requests for voluntary forgoing of some part of the increases 
recommended would be a satisfactory way of proceeding. 
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f . T h e M i n i s t e r i a l C o m m i t t e e o n E c o n o m i c S t r a t e g y - h a d 
a g r e e d at a r e c e n t m e e t i n g ( E ( 8 0 ) 16th M e e t i n g ) that i n 
f u t u r e the T S R B s h o u l d no l o n g e r be i n v i t e d to a d v i s e on the 
r e m u n e r a t i o n of C h a i r m e n a n d B o a r d M e m b e r s o f n a t i o n a l i s e d 
i n d u s t r i e s a n d o t h e r e s s e n t i a l l y t r a d i n g p u b l i c c o r p o r a t i o n s . 
T h e R e v i e w B o d y h a d a l s o , i n i t s R e p o r t , e x p r e s s e d i t s o w n 
doubts about the a p p r o p r i a t e n e s s o f c o n t i n u i n g to m a k e 
r e c o m m e n d a t i o n s i n t h i s a r e a . T h e p r e c i s e b o u n d a r i e s o f 
the T S R B 1 s n e w a n d l i m i t e d r e m i t i n r e l a t i o n to c h a i r m e n a n d 
m e m b e r s o f p u b l i c b o d i e s n e e d e d to be d e f i n e d , a n d no 
d e c i s i o n h a d y e t b e e n t a k e n o n the t i m i n g o f a n a n n o u n c e m e n t 
o r on w h e t h e r the T S R B ' s c u r r e n t r e c o m m e n d a t i o n s i n t h i s 
a r e a s h o u l d be a c t e d u p o n . D i s c u s s i o n s h o w e d w i d e s u p p o r t 
f o r t h e d e c i s i o n t a k e n b y E C o m m i t t e e , t h o u g h f e a r s w e r e 
e x p r e s s e d t h a t g r e a t e r f r e e d o m i n s e t t l i n g n a t i o n a l i s e d 
i n d u s t r y s a l a r i e s w o u l d e x e r t a n u p w a r d p r e s s u r e b o t h o n 
those s a l a r i e s a n d o n t h o s e o f a p p o i n t e e s to p o s t s i n the p u b l i c 
s e c t o r , l i k e c h a i r m a n s h i p s o f n o n - t r a d i n g c o r p o r a t i o n s , w h e r e 
m a r k e t f o r c e s c o u l d n o t be a p r i n c i p a l d e t e r m i n a n t . 

g . A p p o i n t m e n t s to the j u d i c i a r y r e p r e s e n t e d a s p e c i a l 
p r o b l e m . T h o s e a p p o i n t e d to the B e n c h w e r e r e c r u i t e d f r o m 
the h i g h l y c o m p e t i t i v e a n d c o m m e r c i a l l y - o r i e n t e d w o r l d o f the 
B a r w h e r e the r e w a r d s f o r s u c c e s s c o u l d b e v e r y n i g h . U n l e s s 
due a c c o u n t w e r e t a k e n o f t h i s , i t w o u l d be v e r y d i f f i c u l t to 
m a i n t a i n the q u a l i t y o f j u s t i c e . A n u n p r e c e d e n t l y l a r g e 
n u m b e r of those a p p r o a c h e d w e r e now r e f u s i n g a p p o i n t m e n t 
to the H i g h C o u r t , a n d the c a l i b r e o f J u d g e s i n the C i r c u i t 
C o u r t s w a s d e c l i n i n g . T h e m e c h a n i s m f o r e s t a b l i s h i n g 
j u d i c i a l s a l a r i e s m u s t be c a p a b l e o f r e t a i n i n g the c o n f i d e n c e 
o f the p r o f e s s i o n , i f s u b s t a n t i a l a n d i r r e v e r s i b l e d a m a g e w a s 
not to be done to the a d m i n i s t r a t i o n o f j u s t i c e . 

h . T h e G o v e r n m e n t ' s p l e d g e to the A r m e d F o r c e s w a s 
a b s o l u t e . It w o u l d be v e r y d i f f i c u l t t o d r a w a d i s t i n c t i o n • 
b e t w e e n the s e n i o r r a n k s c o v e r e d b y T S R B 14 a n d the j u n i o r 
r a n k s c o v e r e d b y the A r m e d F o r c e s R e v i e w B o d y . 

j . T h e G o v e r n m e n t ' s p l e d g e to u p d a t e the s e c o n d s t a g e 
p a y m e n t to M e m b e r s o f P a r l i a m e n t t h i s y e a r , a n d the t h i r d 
stage n e x t y e a r , o n l i n e s to be r e c o m m e n d e d b y the T S R B , 
h a d a l s o b e e n a b s o l u t e . T h i s n e e d n o t p r e v e n t t h e H o u s e o f 
C o m m o n s f r o m d e c i d i n g to f o r g o p a r t o f the i n c r e a s e s . 
T h e G o v e r n m e n t w o u l d have to t a b l e a m o t i o n , b u t the d e c i s i o n 
w a s f o r the H o u s e to t a k e . T h e r e w e r e s i g n s t h a t o p i n i o n 
a m o n g the G o v e r n m e n t ' s s u p p o r t e r s i n the H o u s e w a s m o v i n g 
i n the d i r e c t i o n o f a d e g r e e o f a b a t e m e n t o f the i n c r e a s e s 
l i k e l y to be r e c o m m e n d e d b y the T S R B , though a s i g n i f i c a n t > 
n u m b e r of t h e m w e r e s t i l l o p p o s e d to the c o n c e p t . T h e 
p o s i t i o n o f the O p p o s i t i o n w a s l e s s c e r t a i n , bu t the m a j o r i t y 
w e r e l i k e l y to be a g a i n s t a n y a b a t e m e n t . N o j u d g m e n t c o u l d 
y e t be m a d e o f the o u t c o m e o f a vo te i n the H o u s e o n t h i s i s s u e . 
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k . A t t e n t i o n wou ld a l s o need to be g iven to the p o s i t i o n of 
j u n i o r M i n i s t e r s . Those i n the H o u s e of C o m m o n s would 
have gained f r o m an i n c r e a s e i n t h e i r P a r l i a m e n t a r y pay , but 
j u n i o r M i n i s t e r s i n the H o u s e of L o r d s h a d no such r e c o u r s e . 
In c o n s i d e r i n g these m a t t e r s , a c l e a r d i s t i n c t i o n should be 
d r a w n between the i m p l e m e n t a t i o n of the r e m a i n i n g stages of 
the r e c o m m e n d a t i o n s about M i n i s t e r s ' pay made by the T S R B 
l a s t y e a r , and updat ing to take account of c u r r e n t c i r c u m ­
s tances . T h e stage payments should be i m p l e m e n t e d wi thout 
quest ion and the n e c e s s a r y O r d e r to th i s ef fect should be 
i n t r o d u c e d at a n a p p r o p r i a t e t i m e . 

T H E P R I M E M I N I S T E R , s u m m i n g up the d i s c u s s i o n ; s a i d that the 
Cab inet had c o n f i r m e d the e a r l i e r d e c i s i o n of the M i n i s t e r i a l 
C o m m i t t e e on E c o n o m i c S t r a t e g y m a t the C h a i r m e n , Deputy , 
C h a i r m e n and other b o a r d m e m b e r s of n a t i o n a l i s e d i n d u s t r i e s and 
o ther e s s e n t i a l l y t r a d i n g p u b l i c c o r p o r a t i o n s shou ld be e x c l u d e d i n 
the future f r o m the a m b i t of the T S R B . D e c i s i o n s had not been t a k e n 
about the p r e c i s e b o u n d a r i e s of the T S R B r e m i t , about the t i m i n g of 
an announcement, o r about whether to ac t upon the r e c o m m e n d a t i o n s 
f or n a t i o n a l i s e d i n d u s t r y b o a r d m e m b e r s . T h e C a b i n e t w e r e a l s o 
agreed that the r e m a i n i n g stage payments due , under e a r l i e r 
d e c i s i o n s , to M e m b e r s of P a r l i a m e n t and M i n i s t e r s should be made 
on the due dates , though the t i m i n g o f a n announcement about 
M i n i s t e r s ' pay and of the t a b l i n g of any n e c e s s a r y O r d e r s was 
r e s e r v e d f o r l a t e r d e c i s i o n . T h e q u e s t i o n of updat ing the p a y m e n t s 
to be made to the T S R B g r o u p s , i n c l u d i n g M i n i s t e r s and M e m b e r s of 
P a r l i a m e n t , w e r e a d i f f e rent m a t t e r . T h e r e w a s a wide m e a s u r e of 
agreement that the p o l i t i c a l case f o r not i m p l e m e n t i n g the T S R B 
r e c o m m e n d a t i o n s i n f u l l w a s v e r y s t r o n g . O n the other hand i t was 
not poss ib l e to approach t h i s m a t t e r e i t h e r by set t ing an a r b i t r a r y 
percentage i n c r e a s e f o r a l l s a l a r i e s c o n c e r n e d o r b y abat ing a l l the 
r e c o m m e n d e d r a t e s by a f i x e d amount o r per centage , because of the 
need to p r e s e r v e r e a s o n a b l e d i f f e r e n t i a l s . She wou ld t h e r e f o r e 
a r r a n g e f o r a d e t a i l e d s tudy of the p o s s i b i l i t i e s to be m a d e , and f o r 
options to be p r e s e n t e d f o r the C a b i n e t ' s c o n s i d e r a t i o n . T h e 
C h a n c e l l o r of the D u c h y of L a n c a s t e r and the C h i e f W h i p should 
continue the p r o c e s s of sounding op in i on i n the H o u s e and should keep 
i n c l ose touch w i t h h e r on the p o i n t . M e m b e r s of the C a b i n e t should 
take e a r l y opportuni t ies to sound the o p i n i o n of t h e i r j u n i o r M i n i s t e r s , 
and she would a l so take a hand i n t h i s p r o c e s s . The P a y m a s t e r 
G e n e r a l should give p r e l i m i n a r y c o n s i d e r a t i o n to the p r e s e n t a t i o n a l 
p r o b l e m s w h i c h the G o v e r n m e n t would face when i t s d e c i s i o n s w e r e 
announced. The C a b i n e t wou ld be i n v i t e d to r e t u r n to the sub jec t and 
to take d e c i s i o n s when the R e p o r t of the T S R B o n the pay of M i n i s t e r s 
and M e m b e r s of P a r l i a m e n t was a v a i l a b l e . In the m e a n t i m e i t w a s 
p a r t i c u l a r l y i m p o r t a n t f o r C a b i n e t M i n i s t e r s to say nothing i n p u b l i c 
o r i n p r i v a t e w h i c h w o u l d encourage s p e c u l a t i o n about the 
G o v e r n m e n t ' s attitude to these m a t t e r s o r the d e c i s i o n s they m i g h t 
t a k e . 
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The Cabinet - few 

Took note, w i th a p p r o v a l , of the P r i m e M i n i s t e r ' s 
summing up of the d i s c u s s i o n . 

Cabinet Office 

20 June 1980 




