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PODUCTION

These  papers are an attempt to bring  together  some lessons

which can be learnt about fighting an Election drawn from our experiences

in the  Campaign of 1979 .  I have deliberately  allowed,  and indeed

encouraged ,  the comments to be self-critical and at times contradictory

to one  another.  There is no other way in which lessons can be learnt.

In my judgment some of those most ready to criticise themselves in fact

made some of the ablest contributions to success.

It may be helpful, however, if I set down a few considerations

of my own. I do not presu: e to make a final  judgment  on what went right

or what went wrong, but I  an  saying why some things were done the way

they were, and why other courses were avoided.

There are a number of headings under which an Election can be

considered. For ray purpose here I take the following as relevant.

(a) The main  i mage and policies of the principal

contending  Parties.

(b) The preparatory period for drawing up the  Adna nistration,

nrgar,je.tion,l amid Firn,ir;ciol arr,an nntc.

(c) The strategy followed in presenting the Conservative case.

(d) The conduct of the C a:maig ..

(e) The su se ,:en.t analysis.
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THE MAIN CONTENDERS

We won the Election. Had we lost it virtually every decision

and step mentioned in these papers would have been condemned. Instead

%!araa-e- Thatcher presides as Pr me ?Minister over a stable Government

and the Party Orcanisatio n  is praised for what is generally regarded as

a notably successful Campaign.

These papers are not primarily about policy, though policy

and election Dlanning are inextricably linked to one another. The

basis of success in the Election was the theme upon which the Leader

of the Party chose to ficht the Ca:-:.paign. This theme of free.. om under

the law was developed into the need to cut back the frontiers of state

intervention and state spending; to lower taxation; to enlarge the opp-

ortunities and rewards for individual enterprise and effort. These

themes were argued by her and her supporters with energy, with conviction

and without compromise. They were not stated in extreme terms but as

a time for change and in the final analysis they were accepted as the

co=on  sense which the majority of voters wanted.

Elections are won as to ar. important  part by  the errors, iis-

fortunes and  mistakes  of one's  : rrCnents.  The  Labour Party had their full

share of these culminating  in  ..he winter of 1978/1979 which had been

marked  by a series of industrial disputes conducted with a remarkable

degree of arrogance by the militants within the Unions, and handled

with indifferent skill by the Labour Government.

Labour also suffered from having been in power for eleven out

of the past fifteen years and being held responsible for m ray of the

..=ti..n•S discontents.  esp to these di fficu ties .:r Call  -hall  foucht a

brilliant canraicn almost alone. He struggled ha d for the middle

around and sou to paint the Conservatives as the
p arty of dangerous

or  untried  re forms.
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IIUIl ! CY

The Labour Party had for practical purposes run out of

policies and in any event lacked  the  overall majority to push trough

new ones  -  the -final flint consisted of  the attempts at devolution in

Scotland and in Wales both of which in varying decrees failed almost

dramatically in their intention.

Whereas Labour policy is  formed  from the bottom up -

starting at the *Party Conference, working through the National Executive

Committee and reaching a point of final selection by the Cabinet; the

Conservatives proceed upon an opposite course. The format of Conservative

policy stems from the Leader of the Party working with the Shadow Cabinet

and is transmitted downwards for comment and criticism, but very seldom

for important change to the Voluntary  Party  and the Party Conference.

The actual process of policy formation in the Shadow Cabinet and to a

lesser degree, in the Cabinet, is aided by a various assortment of policy

committees and by the devoted work of the Conservative Research T_partnen}.

This work of policy formation prior to the Election of 1979

is ni'rhaps best ±llu,trated by two cLc,rncr,ts.  the  Right nihro,ch, psOl ii (

by the Conservatives, and La bur 1976, published by the L bour Party.

The problem which confronts the Conservative Party with

documents such as he Right Approach is that in marts it represents a

treaty between conflicting views within the Shadow Cabinet. The problem

that  confronts  the Labour Party with documents such as Labour 1976 is

that its terms have been drawn so graphically by the Left that it would

be likely to throw away the Centre cround for which the Labour l? _C_'_"S

eld :,e Strli filing. The two ..do_...m ents are attac ;ed to t..._ _ s papers

for con'. _nience of references and for comparison with the actual C:. -1C;1

'v: s  fought.

4,/.---
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TP  G Y

On the face of it, the Conservatives plainly stood in

a potentially winning position. Nevertheless, the  Party  had been

through a period of some divisions about policy, and the nation had

become dangerously accustomed to living beyond its real resources

with results largely obscurred by the new income from North Sea oil

and by printing money. Probably at all times and certainly in the

run-up to an Election, it is necessary to decide the basic strategy

w^ic~: would, of course, be based upon the broad theme of policy laid

dowr. by  the  Leader and her colleagues in the Shadow Cabinet.

A Strategy  Paper is not the same thing as a Policy Pacer.

The _atter,  if prepared for publication ,  t_nds to blur the edges of

dispute .  It  is  often as much concerned  with packaging  as  with  con tent.

A Strategy Paper addressed  to the  narrow,  critical and fully  informed

audience of the Shadow Cabinet cannot pull its punches.

A Strategy Paper used during the discussions in the Shadow

Cabinet is attached (Appendix 'A' ) as an illustration of the need to

analyse the issues uppermost in  t he public mind, to decide the points

to stress and not to  stress , and the general lines of detailed policy

....ich could, with advantage, be usefully developed. The selection of

t.^-e target voters is  an  important  dec 4  si on . Strategy is about the

w-nning of Elections. It should be taken by all Cabinets  as a serious

a rd special

Perhaps the most frustrating proble m  confronting the

Cc c rvative Party and still nation,  W  .s to be

_und in the cuestion of how to rove  from  wane cor:trol tov:-rds free

collective haIcaining  in  the face of the ir'---_-Iance of -,,c

b_.._ .. ..-.. .".ant an.. the lin;1 ^.e.  This  was  dealt  with  by

ret _.._ t__ar  st a Party P

and  _ y, in a e_:_h at he dotei, Pc_

_97S, tached
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These statements removed the main obstacles to acreed oolicy

formation and work on these policies which had already been advanced in

publications such as The Right Approach, and The Right Approach to the

Econo-y, proceeded relatively smoothly to the drawing up on the Party

manifesto.

On another occasion, the problems will of course be different.

Something, however, can perhaps be learnt about the techniques for resolving

them. John Hoskyns, who was at the relevant  time  working from. the Centre for

Policy Studies, and is today Head of the Policy Unit at Downing Street,

contributes some thoughts in Appendix 'C'. Much depends on the

personalities involved, but there is force in his arguments For a rather less

..- rh:azard approach towards electoral strategy than the one which  circumstances

...ore or less compelled us to adopt. A much  closer  liaison between the

Research De:martmenit, the Central Office and any outside organisation formed

by the leadership such as the Centre for Policy Studies would not have come

amiss. Actual practical discussion about how to win the Election  of 1983/

1984 could usefully begin rather earlier than it did in the case of the

Election of 1979.

ELECTION  PREPARATIONS

Time  spent in the careful preparation of administrative

v =_' Sat1C7:ai and financial arra.nGem:ents is seldom wasted. T -se plans

are
referred to in detail in rpnendix

'D' They will provide at least an

Agenda for discussions for a future  Election.  The Deputy Chai=an Of the

Party is  the  right person to chair most of the discussions about the nitty-

gritty of the  Election arrange:-,,ents.

If the Ch-air-an of the  Party  had to resolve all the detail of

administrative problems, it would cravely i.pair his ability to  carry out

his more ._v-_ant fictions in s e';ina to orchestrate, and ... der inst'_ ucons

rom' he Loader,  to control  the  co nduct of whole ca.ra-cn.

Lady Young was in fact Len'uty C :airman wring the reie a

thos by her in t h e  pr.b  ems railed (]-_,ring 'the

gat Cut at ._x 'E' .

6/....



(6)

ELECTION PROCEDU RES

There is  room for plenty of argument  as to  whether  what we did

was rightly done. it  is certain  that much of it  could be _-.croved. A few

oroblems are perhaps worth mentioning here.

THE LOCA_ ION OF TEE CE.A_  2'19 ,.r

We decided early to keep the Chairman full time available to the

office. This was done or. the advice of previous Chaia.::en who have adopted

other arrangements themselves. It seems to be the best thing to do.  Somebody

must be available to make the best decision, that he can on the ...any matters

which plainly cannot be referred to  the  Leader heavily engaged campaigning

the country.

THE  .'IY  C= AIp%'AN

Lady Young was located with the Leaders group, but reporting

back  to the Chairman and always available to him.  This  ensured a fu'time

link  between  the Leaders Campaign and  the  Office;hcwever great the pressure

ght be at either end, it worked.

THE  AGENCY

The job of politicians is to propound policy. The job of the

Acency is to translate political ideas into varied Toms  from television

broaaoasts to posters and  press  advertising. The lob of  one  Research

De __ment is abort all the check =acts - not always an easy one.

The  process worked, but (see A z:endix 'F' from Research

Derarf:"ent) , it could have worked better. The nearer t e relevant Parties

are to anotr-:er, the better the chance that they will  work  in concert

n in conflict.

7 ....
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THE SPEECH  WRITERS

Speech writing is a very personal thing .  A fair n = er of

speech writers were used in the 1979 Campaign. David  Howell,  I`TY, who also

was a member of the Leader's team, had a co-ordinate role.

hat  speech writers actually write is a matter between t_^e

and the person they write for. What is important is that the organisation

should be such that they know what everybody  else is saying ,  understand

t he timing and the main thrust of the campaign, and have full access to

every fact that the Research Department can make available to them.

These  complex relationships were at times less  than perfect

in their operation. An attempt to improve them must be made.

THE PRESS CON ERENCE

These are dealt with in a note from the Communications

Department at Appendix 'G' . The idea was so far as possible to select

a topic and  hold  the initiative upon it. Such arrangements seldom work

in any great detail. The activities of other Parties, events in the

world outside, the whims of the media all have distorting effects. The

press handout system for these conferences started badly, mainly because

far too  many  people were involved. At the Leader's press conference

briefing, the suggested handout had no friends and was s h ot  -CO  e': es by

Its critics. In the event, the spokesman for the day was allowed to w r ite

his own. It was not perfect, but it was rather better than other more

sophisticated attempts. Despite their setbacks, the  press  conference set

a bread  pattern for the whole campaign.

It woul d  be a mstake to take the pattern of a : we

.+..__n and  apply  it to wholly d ifferent  circumstances  at a Cate _ar distant

the present.

8/....
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The 1979 ca.:.paign was  in the event a fairly clearly  structured

one. The Conservatives  were fighting  rather as a Government , with the

Labour Party attacking the Conservative Government rather as an Opposition.

The Conservative strategy was to hold b ro adly to their policies

and only to be diverted in  the face of absolute necessity. In ractice, they

held fairly steadily to this course, despite considerable pressure from their

supporters to spend more time attacking their opponents.

They refused the challenge by Callaghan for a confrontation

with Margaret Thatcher. It took some courage and much thought to do this, but

in the event, was judged right as such a confrontation towards the end of

a Latour camaraiggn which in truth was beginning to flag might have given

Labour Just  the lift they needed by distracting attention  from  policies to

personalities.

There had been much debate as to the line to be taken by the

Conservatives towards the Unions. in the event, the attack by the Unions

with threats of confrontation never really In,,terialised and the Conservative

Party despite some criticism from its own supporters, emerged from the

ca aign with very little criticism: of the  Unions  beyond its carefully

.rased. policies set out in the ?Manifesto.

They started deliberately later  thn  the Labour Party, but

managed to finish more strongly. The draft Economist article (Appendix 'B'

which Was never, of course, printed,  is  a good illustration of what could

have been said about  t"-e-  if they had lost.

For future occasions, I still t'ink that a cairn i n should

be fairly tightly structured so that chances can be taken for considered

".s only and  the  main  line  re  s ued  at  the  earliest  rossible date.

broad line for this planning is s.cwn A7,_ _ndix I  I  I

9/....
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_E' ANALYSIS

We arranged for a survey analysis of the Election to be made

innediately it was concluded. Appendix  'j'  .

vcroft
9
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A P=P BY T  R'I' .  H3 N.  LORD THO?.` 'C_ _ T

' ICN

013-7,11 NO. . .  /...

1. A great deal of work has  gone into policy fo=1tion 'both

in the Research De rv  ant and The Centre for Policy  Studies.

The basis for  any proposals roast be  the t a7ies developed in these

Cr a ._satio s and in The Right Approach, and The i g t 7 ` _'cach

the Eccnarry. The problam is now one of selection, a Lasts and

the tone of voice rather than the origination of not policy.

to

2. This  r aver deals therefo re  with  the priorities  for the icp'-,t
of strategy  in to planni n g and c ca rP,lnications  f or  the pre Election

and  Electio n: ? ,Fled .  It does n ot atte '„fit to stall  out  po Ries in

detail or to refer to all of then but rather to sug gest  ones

should be c..;ohasised; o.Zich may prove centerprcxiuctive; and to

indicate 'v -?ere differences of view ray arise an.` whore d,eci sion:s still

recd  co  be taken.  The  request for a decision is indicatetil  bl a  line

in  the margin.

Ci j. E

3. 1 .e objective roast be to ,-,a,-i -,Lse the  rca- °r  of  votes  for

the Conservative Party. For this pror`oese  useful  it L do Garl be

Crai 1  fron the CF surveys as -,:ell as indiv al reports f=. the

Cr _is Lion hcth as to  the  t`,--:e of votes li r:ely to v c C 1 ; Live

as to  the  issues  it  which  r axim 1 interest is hein.  are C and  a-s

to the nt'bli cs view of our a preach to a tar `tic'i_lar probla car red

to  that  of  Tu. our.  7  his info ation:  can  be sa ; Y i SEC as  follows.

2/....
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2 1 A: :. FORi  ES

4. It is i rtant to identify the ttarcet area w-,e pin at in

fc=:latine cr rolicies, in the language of cur presentation and'

in  our  publicity and public relations generally.

The i ndicatiors are that to e existing Conservative vote

should be br0'. g  cut  in ;"' 11 niinne'_'S.  The  Organisation is :nrking

at full pressure to this end. The problc--, here is one of Organisation

rather than policy and it is not considered that uacn this occasion

at least any  special  policy initiatives are recc',iired to attr Ct
tins

vote. Plainly we must ovoid  offending Conservative  vote S b t -L 4JC7illd

sew:, `e;ise  to place  the main E3:  axis outside  the field of our o n

convinces spporters - if they don't vote Conservative this the

never will.

5.  The  October 1974 Liberal voter is plainly ar„ inpcrt,_ant target.

Pn  0R poll conducted for IT:'v on  the  day of the Ilford h

may-election found that of those interview ed vwno had vc tea' L _ral in

October 1974, 46 per cent voted Conservative in the b`-election, 35

par cant Liberal and 17 per cant  Labour.

We  prefer ho  gi=ver  a rather more cess i stic  interpretation  ci

Survey evidence and 4ould suggest that one in four of the Cotcber 1974

Liberal voters have been s:;itc ,i rg to voting Conservative.

6. The La '.r vote is also v bnErable. In a n-ar or of by-elections

i has .'? ached to t_"'.e  Conservatives  in --_ge .e_rs. In th-e by-ele::t cos

in  Walsall - .., orth, Rlt_,:iTi,rna:7 Ste c  C r C  and  rTSI'.f=eld :?"J.-

t e seats by gaining the support of large .. b of ox e voters.

For er:- rle, in El c,.. 1 St_ .,ford CRC -Found  that  14 ar c =it Of those

individuals who voted for  as  in  the b1-election  had  v: tied L- ur in Certh=r

1974. ever, t he risk Of s at' r t :e obvious, by-_--CC 1ons ace not

General  Elections and we will not achie. ng t:e he s,,Incs -,.,e Lin

seats as r s'-field  in  the C . _ral =c =i o

3/....
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7. For an overall majority  of one over  all other parties

in the Horse, we reca;, re a  swing (frauu La our) of 3.6 per cent.

H wever, for an effective working r-ajority (of say 20),  we rc_aire

a swing (frcc- labour) of 4.7 per cent. the achie event of such a

s.:ing would e---,-al our best perfoncance of all post-: r elections,

that cf 1970 w an we achieved a 4.7 per cant swig (frcn. Labour) .

8. The it or`ant fact with regard to the Liberal a:d  Lab u=-

voters who can be swung to the Conservatives is that they probably

hold vies identical with tie Conservative Party h,,, 7t: rand persuasion

cefore identifying the -selves , with that  PPa_rty  to the ex -tent of

Voting :or it. They a tae.--r to include a surstantial elacent of

s}:filled Workers.

9. To s=.arise  - we face a  situation  in  which anyone who

could  remotely call thauselves Conservative re-ouires above all

else to be  i dentified  and organised to vote.

This is the purpose for e :a;-ple of the National . =. ership

Car jai n organised for the Sumer and.  it  is into .deed to  give  this  a high

priority not only for the new mr _-_ rs it will recruit but for

the L-,patus it will help to sustain during the su,L'cr r nts.

10. An iiT ,ortent and volatile additional ti-,te is h:.ever necessary

if n adc,ac majority is to be achieved. Considcer-tion n:,ais therefore

to ce giver to tee interests and s-_,sccetibilities of these o meant

g s . C. re n _--cnes to be teran not to al_c. _ate ra _...

It is notg'wor`hy that our co nants are  taking suite

exccational steps to prevent Sara sections of their our  e_-_D_

:S likely to alienate ou ch  the  sc-:. ld .le of the rc, 7,d crin ons.

11. r. decision should be made approving or o'-her,:ise the broad

choice of  targets  o tlined v ove.

4/....
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Iss'S

12.  The 'league' table below shows the issues the electorate

t .ou g= ht  rest  it ,r `tant  (it is  taken frori o..:_  latest C-ane ra i o i it =_,cal Suru ,'ey)_

and sha,s the ,rcentage thiP ing (a) the issue is the i ust i .-,:zortaSt
facing  the GC e nt and (b) t:' i T-0rLng a  Conservative  Goverment ,• uld

deal  well  with the prol'ble t and (c) =.i Lei ng the 'LaboL G.:ven^ .t

has dealt well  with  the problem.

of electorate Conservatives Lrbo-
savtn` iss.:e  - _. : dealt

vi _C C u_
t he To t i nor . n

Gove rr nt
issues

a_

C0 0

L-.lo•Y lint 54 53 38

.is`ng Prices 42 55 42

Controlling  i  rigration 32 74 25

la-v,,  arid  order 32 74 37

The  level of `anaticn 25 56 34

el-ping old people 18 70 63

Dealing  with Tra d e  Unions 17 33 53

Providi n g 'better Education 14 70 34

_ .=kind  Britain  :-acre  -prosperous 14 64 36

The  . ousing prod a 11 53 34

u. zinc North Sea Oil to help
the  cc- ^,tij 10 54 42

P. _ cv- -g  Britain's  foreign t r a e 9 67 3 5

Dealing -v th.e CET-c,-1  i :sr :et 7 64 39

Inca 1. ng  Brita n ' s defences 6 66 2?

<eepi^g the rest of eertg  =ges don 4 54 56

the  ,- te. of
__.._t n Scotland an d  -v,-ales 1 33 20

5/....
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13. Unaop1oi:nent folicwed by prices remain the two most worrying

rroble s for the electorate. inese, in our latest General Political

Survey (:;ey 1978) Were follov.ed. (in order of i rxor{ nce) by> controlling

i,.. gr ti On, raintaining law and order and the level of L--.ation.

1.t-,,ch fur t:er down the list as issues of concern (acain in order of

Thcoortance) we found helping old pecnle,  dealing  with the trade ."?ions,

ero v _d i bet'-_r education, ,^.-a ing Britain 'lore rres ._.rous and the

housing  problan. It is interesting to note that such issues as

taining Britain,s defences, dealing with the Caron Market, keeling

the cost of mortgages do..m and ronroving the system of gove- rent in

Scotland and Wales cue very low on the list of issues the electorate

regard as i. o ant.

Of the eleven leading issues of concern to the electorate

(see table above for details), we had a lead on perceived ca-petence

on dealing with than all, with the notable exception of 'dealing with

the trade L 1 ohs' . o;:'ever, in the r: jority of cases, our lead was s ail,

;with the notable exception (a-cng the top eleven issues) of :taming

and order' , and con=-rolling i:..,igration which itself raises

problems  in certain constituencies in regard to coloured voters which

are unalt with later in this, popper.

14. Perhaps the single most worrying  finding  to cc- from our

opinion research rrogra r e in recant years is one arising from our

General Political Sil_r eV C ;ay 1978) 171 : hich  we  found  that  the electorate

feels .at  tie  resent a_r Cove i .. =:t  has  led the eo  r 1%  G ell

e:: of wJrld con itiCnS and the  problems they  faced  en  ' :?r17 ov .

It is worrying that the ark :t that Labour have handl t h-2 eoona y

so well that they  deceive  another c :a^.ce is one that e r ri ed itself in

calar to leSS Cr .T-;fitted  Cons  Dative and Li  J_-ral  voters as well as to

cre t of We roust, I feel, a;,._r e th-at

is of its ocron jtLh in this urea and will be E loi ir:C its

ont. _s in both the rv -un to the next election ccr 'oic-1 and in the

C `gn itself. ^:e cannot vet- jud e the of recent events.
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15. It is arguable that we are iiycely to win the Election orcuidw? only

that we dor not lose it. We cannot therefore afford too -a: v los_,g than es.

For this purpose it is Li-.Y ory,_ant to r a- :an r wrist are the target  voters  to w:ncnt

4.'c_' are addressing ourselves ari to reach agre€ Get or. a sensitive area is.

16. In considering what areas are sensitive  as being  likely  to alienate

1:: r tarts  of  td e  ta rget vote one  : rust  not s.io^.est  that such  areas areor

._.ecessa r ily ruled  out  of debate altoge t he . 1 `y  rosy be  forced us or

colleagues  :7 .ay  collectively decide  their  in llC tion  is ess _. iii fC'-

sale of e p.:_rpose. ` .ev are ho ever unlikely election winners a u fall  into

a categry co- w: at mach-- be  described  as :high risk policies - in -ra l they

recaire S -allow Cabinet approval before being included for high priority treaL;ent

in car s Tat yy for Ca-,;:r nication or !Y_-- ore being launch ell  by  individual

mu- rs of the Shadow Cabinet.

17. P e  Tight  all have our own list of sensitive areas. In  drawing  it up

we s_2o11d i think, include issues not essential to the o_ an election

and yet likely to be divisive moong  colleagues.  I wuid  suggest  that  it should

include:-

Concentrated attack uoon the 'trade Union present attitudes.

idescread breaking up of  the Public  Sector. -

Large scale sacking of Civil Servan ts.

linc-ralifiea assertions that the ru `less aculication  of

t c: es ro..ld prole i. de an ans,:ar to c= TD--oh-'a--s.

The eli : d-iaticr.  o all ski al  .tom =ion to cra No 1t.(6)

(7)

(5) The swift raroval of all crutches _rcxa all  lane  dicks.

eadli_ne _ i icration policies goi !_ a:d t ose  outlined by
ela

(8) 1 .e ore d a ::a is ce  with  law  ana  oruar suc": as Stets

-aid- r  s'-cr - n g ca l  4-al

(°,) Ln uulded pledges about efe _.da.

(10) P beiges on she wholesale _._roval of rating 1

(11) Cczoaris ons h t".: _an the  Labour Party and  the Ica Zi s SCE.:,,

/....
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18. ti' atever else may be said about these themes they are certainly

in the field of high risk policies. P? 1 of tha7 are either so likely

to lose votes or e-!arrass other Conservatives as to be liable to Drcve

co,=,ter productive. None of the : are  election  wLnners.

he decision  newel  is that  we  see''. to avoid s ecen s On

these topics (Or such of the . as j': _ge 'tight) wit o t clearance in the

Shadow Cabinet  and  without prior 'v.3 tying so that preoaration for defensive

action  can  be taken.

We  will of course be asked about s ::e of these subject. Colle_a ues

will ho,:ever, fiend little diffic lty  in  providing low ka':  answers  to  such

questions  leaving the field clear for the presentation of cur mini policy

priorities. The lines of sale rather roughly drafted suggested  answers

are attached at p an  d ix B. ' The Trade Union issue is dealt  with  below.

I HE  TP--.EE V_,-?ON Rode'?

19. P eedam for the individual, and increased oroduc tivity L-1  industry

w ll l i b y -eat, re high aou- J our air's. Scrrie of the Dr esent practices

of score '1 'ace Unions are u o'btedly tni:-dcal to  th ese aims. _': real

exists as to the extent to w ich ; e should challenge and cord:Ia-:'n these

Dractices.

Tine Trace Union problem does Of course de Winer than individual

restrictive practices. The race Union leacers;yip has increasingly  assured

a political rat l0_?  than  an 1 dustri 11 role. 1 :e vie`::  IS  therefore held by

sane that unless and until are prepared  to  Wit e an O } m  i S ecific al l F ge

to that role y shall only be playing with the great  problems  w, ich will

confront  us : en we are in office. Ot ars ' old, and hold e 'ally strongly a

co ltrary cninion.  In  heir view an ass. ..lt ,:pGn the role ass' hey by the

U. ions will inevitably be regarded by  the  Unions  and  eed by :.e.irl_ e v icy

as an assault upon the  Ti-a-,--e  l 10_ C' e t a:'"!d.  is  likely  to  Cur

c ;.aces in an election. The aaw = s on ea: : side in tiis :titter are set

out in  the  t'i pendix A.

20.  We  haves' dip std a i S__Dle solution to t is then ro. it T_--s

rcSsible that it iiiic7ht be found aloucJ the 1' es of ..a.'e called  the
n

:' ll  3% "7,  cosit.ion". _n art--_-_d, Division  has  broadly  t.e C} nice of

out nto to desert and e - ing an O.-ti=n as .',lt,  s'_ t _'._s

'n its  eyes,  or oc=  a li=t_e  gh  e  ground heft eel  by  the

_e rse slope ° OCt cnl y ,.._. a-, t
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This "hull down position" has obvious adv an tages.

21. On this approach the Conservative Partv would refrain ibm

c ^i_lLn7 an, attack coon the role of the Unions and would concentrate  upon the

hick ground of its cr.n policies. lrtantly it wind conce_-t-at e on

S' ch the.es as  increasing  _ reductivity  and  coin for  a  M4 s : 'v °/ `g

activity econc'^J, r a:{'_nrun.. in:ves. nt and so forth. It "would

a s e_r cuestlorls such as  ha,,  it could coocerate -Vlth the Unions in

kee-cry ..ages  dam  by re-ilyan. hat its coject .as v.,..r1 assn with

that si _
• _

prbeuct v _JtV to get  wages up.  it_ ._.._..  oC d  forr_  so  i..l_est1V

the edits of  the i-,.ass  of Union ..,'_" rs  -t' . at

confrontation would not agpea ' to be a ningfu i conception.

If its policies were attacked it would de fen the but it

would  not initiate hostilities.

22. ,..ateve_r line is taken it is vital that the Shadow Cabinet

presents a united front. Jim Prior will prescrebly _ ake any key note

soserh and it is imor` a_'lt that w at he says S o id T: lately he

Supported_.

23. A decision is  needed and  the sooner the devise n  is :-,.ade

and unity Loon  I 't  der o.^.s a tea  the  Dv _te_''•.

S - --I ES

24. v';i  tri these decisicns out of the :.ay it is possible to n

to  the  posits e side of deciding on our priorities.

The  rest of this pap, r is concern d i; th the state of play

on.  those =o ics hick nlJit be S' lecteGd for a .'i1Cj;: rior_ty d i o l

as  io whether t__y are the right ones or ne he_ ethers

s gild be included.

Q/....
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25. It is said with scoe truth that the electorate  turns

Ga e:-nents out rather  than  ruts Gaverroents in.  The  L bc-,.;.r Party

will neither on their record nor their ?D---, a;n oe. I _ s

e ore ? O -c1 t that we e:cose het t full,'. need to h :c; er

a7. v at- Labci1rS record. They must not  get  , :,ay with the fact

t".at t an ks to defeat in :Dr'-elections, the loss of an overall

..ajority  and  the pressures of the I.._.F. they are p r=or:-erg rather

t^ at  the  inning.less  disastrously  at the ci the period

ve us" says Z :r  r`aley
i - ceJority and we  will  give you real So ialii,;%

26. We shall do our best with this in spe c_es, leaflets, cards

for canvassers, advertising and television. Sage -a-7 ers of t-he

tear. _ fight usefully be allocated to this task.

=;S. TIE  7=-  y,S .-

27. The , -,in issues and the state of play ut--n the are set out

helcr.'J.  :' ast  cons  ti tuenci es have  in  a ition to the :coin national iss'. es

one or fire Sidi y is. '.,.es O` their In ho Case of the critical

se ats these  ha . -.-e been 1 t_i_e and steps are being taken to  give t i .

acp _ate at e lt_on. This paper  is  ho-.,ever --once- ed  with is =--2es

only.

28. 71 art frv:l  the  policies  v.7 C]7, ° i ve al r eady ac^ = or

,,.fit ac-re- ter . there  is  an  r a t e c s_cn to be as to t _e  tone

of  voice 4P 2;,  hich  we ap roaacn  our  orp^_ a ., _.  'rS :. r }"_ '.S T t

this  as  a n c :::, ge  of  dir e cticn ,-i-i:ut e:•  .  .  This  -.:> l_  be  a

cancral th s e. T; e coin y is  not  for a rcvoi_; _on  nor-
',,,-C'-e i,_ to e ri  '1 1S tire  of

in  arc  d Ction . '.. Or `v. uld  it  really o:elcor.e a  n-  ss  of  ._  :  it isl on;

{ 11  i f ll I iLLa41 a  t] ut. it lax }a  lot  sui lC , cas i  Y : _15o  a n3

,_ ders.y.;.yly of its r^_blcra.

an

1! /
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':he arrefance of M Fealev has no doubt added to these

should look lire sensible e}:-ori enced unhoctr1naire i:.-.^_. jers ak y over

a concern which is in does troale but  which  we are  confident  can be

29. Above all we need to stress the '? 7r`a 7C Of g aO al' ess.

We  can't alter e-, erything in cjuiok t e. An att°. -- to do so could _r Se

rail fours OS =Iis a S1C":' :.roco`SS. .. e o

speak for a period of a rarliarent rather '--'-,an a ri rst ht ,_r ed Ea,-s.

pLICirS

1 et:c erie_nce  s-icrv;s t. t =less we win t he econ eic arc-=e t

Y  shall f nd it  very  hard to win  the election . .,ha L  is it about?

30. 'TMs of the list are crow the ecc : i s telicies straddling the

issue 5  of  ]O Sr ices ,  t i Con.  and  th e U i i O n_ s  S a-',--c-a---V SLc =a_e ---,are

s re evidence that ve are not as strong on eronaic issues as we should be

and  thazt-  po sition on to (at least Emil  rec e nt evEnts

v:e cannot judge) has been ii-,-roving.

31. La ours relatiVe success in presenting their case on  econ e  is po icies

is a rce r ._able ac ieve:- nt. A  party  that has ou plc and --__--

value of the pond t uld not do so .:e„ . e achieved  =  s  art

bz  li ' * :. ge  restraint  -r.=  t .h  1Q:;-2r elati CC-Se 'a ive

pol
c es ..i..f_ loss O_ .j O..; :. Conse

G: oaar  to the  p blic to d a: eic a ..ci.s ate. 1 Y'_ e is us

i t v ,ti OPist technicues and have rightly or v:rcnc l; cai."_s- a re ati o for

divided.

32.  The po licies  set out in The Right - - - -  c.c 1  =d ` Yee k i c;  ;t

to the Erne y provide a sa=d basis  for poll  ry  to  e

our  ca. Se in ever siocaler  terre and to shoe a G _  of  uni , _ . have

to  C'-:_s  i-n  Cam''  Ott J_ _ ire { i v -  ri -_..__ ..or- ._ s hc-=

in  the the  Centre  for  ?Olic  St udi-_s a  a ..._...

11/ ....
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33. in ess r:Ce t is approach ar es that we are L*ipCdiicti Je over `v i ^dde

areas of the eron'amv From cars to steal to ;C iS an _ rceri n J ^? L

ca-petitive only  by  paying saree of the lowest waages and salaries

C>=. That our object should be to rais v`_;ces pass, with

'O _ =lull" T :--at productivity can only be secured ' hough t - :e restoration

o_ l.a_atials, the 1C3v:ering of dire: t taxes,  +--'"1e i c_ease of ro=_ abi l i y

and rssets rust be  put be .Lr_d workers on the sa7.e scale

as c:anet, ?tors . They deserve the tools for the ]on.

3=.  We  need to decide  on  the  line suggeste d  or s7"e  other  !L-end

really y _es s it home is. si, le forthright -e-= .s and get the CB I  and the

Try _ute o f  to back us.

Cur policies on tax are well d lteil and 'J Ula Get  direct

taxes  down  is  basically  an  election  winner.  We need to discuss  an, er ips

e __ e 7'7 differences as to the stress if any to he placed  on  such :es

as  yam: credit SC : s.  Tr:̂.ere  can be  no  do'!',-Jt tr t "io r direct t :ies" is

core 1, ehersible and poi . lar proposa? .

36. There is same dif-7erence in . sis on job creation. ire place

-e. ter :eieht os i_-; ro.r.ce on o''..-.r el -: 1C policy and coed -^

r a'S t__el P Ja  a e s  oy._,..for  the

the effect of :rice con`. rol , heavy tam --ion r `h dire--- and

C _lul Station such as t e ? e t crS _C1 -G_ r_Ct tC

of  all on top of  the  de l'y r, J y - bl em of  iiifl-at-f-on, a:-.a  of

u"__07'_ G- = e w has  to  ay..``.`

jobs a_--id  t o d scow ;e er all and r 1L .: f irr.rs -eat e -  and  -ew -`i=s

_ear. tie-_J broo -.  _'ro bring.

1 in jobs hat could  ha ve Lu-eri  - i  ta., rxolicr.' ,  for i.._  t, _.'_ce,

di _ rt t and  if the othe r  OI st actions  w -,-.re  c oed  -  -,-r crc-c

jobs  that the  s _._::fir:  Cis :S  t o  hove

12/....
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ray ha-: e rest  300,000 Jobs -  if you ipnore  ̀  e jobs

desro ' in  the  process  - _ poll  -- v ha s  aborted  or des- y

a vastly ca--  rerhe  of  jobs at CO' ld  have reen.

37. C-chars , ;,.:,:ile  accec i th is, arc e  that in the _`_l  ,7D-ld

C«.cr0 :1 C4eC `'  i :.-'vi=::1C -  1  still heby an  .=_c. . -^.._  of  .,O b.

ne.. _.ssasy s" ies ar < r i _j i i : G 'v• . G; _ d

soha i  and  a:c t  life. Probably both a__ oaths

_ a ,'e a a `t to ola v . view is  .-_Cyed  on these .. e S .

3 3 .

r-ainte:=ce  of  law and or,-7er s an iss-e  on  we

 ", -- l c T_.=:'"..:r . the C,'" r.-_. 'v.J, ls.__:__ C  ,-e=' the P ty  inha-.-e a

lbst s anerS S'L:CCSt that this subject  is  rated !':1C ._:t of  any of  ̂ °

non Eoo_.n c is es.  Our  xlicies have be--. set c.'t cl' 'rlv in a

-ter O_ s "_._S inCl ^ the von] effective  one  by  Levis

at t_e Cen ral Council mo-eti _ 1'e cust obvious-y hiphlic is

G"== ^:C  the C ion. : -- e  can no =.-r-4,  Se 4.7l -l crane.

is  a G_ that we could career too s_^r ll (a ._a  c": o-a

so _a_ a .-...w) and

Sp--  -  --e  _ may. __ erefore so n y r.-e  can  resolve the sit_a=ic.- on  the
th-  a = 7  __ -al S t bar

of ._:el a iL _ty is to he  L  the  10 to 1-6  year  cl

indicates the _e  d for to_icies a-fec_i^, t his cro'--D.

39.

a lwrre  dead C've  Tz " o n

est C'^ it was only CS e- cost

e -, _%: -- and c'ar

G G= Lis ea, -  rsisin - la

_3/...
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40. ? SL,S

hive a c .fog ale ieac on this subject but  it  C cS

s "te way doer  the list  of issues  i ri the latest CFT  survey.

:.aver,  it  CiveS L'S Cone' a...v.1tio fo L: T g Diva S ir1to 'e

vote on the council  house  estates.

The  Sale o f  council  houses rc ai . s a  very oopul iss e,

1':e _crus t build t'1' s up acairn and vie s_`. u _ d also have

to Say %  abut  the  te_ants'  charter  for th ose  who do not want to huy
their  c':;:-. .x

:e re  sari to be san real douct as to  ;hat  should  he

5310 ?xu t  ?:?OrtC3 j°  rates.  ̀_ =are i5  also need for  clarity  on  .._..'t

s testes  :errs if  any  should  be  rrire t el _. a h CU of "  tears  on  -,r_: :_C_"1

.^Ci 1 1 C'  S  e^ ulCCl 'r7G.1 be  sold  under  a  Tory "a?1`li Srati0,^..  l'.°  need

cat Drr "..=s es  .~ut  we  ;aO rC.ed  to  r ... ".,_.,..L. lire
to L `fie.

_=-se nation of our sch .- .e for  pLovidi c  he,  Ln he

deo sit  on  a house  - icht also attract s ;le of t h e you i. rn ds.

41. Z?rIO

G` r policies are Deli ace .er ei  c ^. y esente . They'  ar e

cane al .:ill acc OLD  by the  . ire orc ilaL! Cn and  have for  the

_.:ion as e x  _r`7is t . T .mace L.. '1

' C up t': P sc s  to  be _..L  they  C . C sly CO no- J_ = e w Lncr_se

in population  roan  n aural causes. Face it1 the Lac` `-_at a-ir

oc ici S are ::ore LC, e r:. a'C_ -cable than labour's

_te oulation, c ur  has cotes : Yated on beating up as _.,uch

o er'_ty as  possible  the ack pare atlon. ...___e

this .,_ cynical CLLSr. d for race relations. `fir L i L C

has  been  wine s4-'e aria is w e led to  an y c ':`ol_r l_ V int.

They  are so _ ly tell ng 'C_ accts at if  we  ae eleo _ ( l

=i Out. C CO Cor
r c C  this  b'j a( _, 2L1S? 1!  the

e`- ^i c  cress  as wall as of er ns. _- e  i s al

are cc : g  hitte to  e  areas ire

e repro lev tZt:'e e- _ty S-SJ

/
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42. SCCL S' I

Pusica! lv  we have  .';are to  offer  than he Labo'. r P=- -v
IUt S.t11 . ave a re.aticn C  be ing hand-fac'`ea.

Conservative  ar roach to Sc..1ai Services is cfe_a._ frac

that of the State -cnc iy f avo e:7  by  le- ft  =2 cu

veSDCnsibili ty oust cc re first. incentives iccot  h e restore.'.

It ..rust he cafe really 1=le for a :7.=i. -"-o  s-ezak  c and S_ --art

f ? v _ selfan a P -is  fe-o iy not sh-rl1 a L- ai a v -race.  The

....:st he recooc.ed as a iurd ,. r?! as c the cuaii of I--e and

the  to  roust  stop  raid 7 G its resources  and  forag_ng i LS tl,

to  iced:  after its own rr hcers.  Local  crust  be _ ted to

find  a  sense of respcnsibillty. a d  individuals encouraged  to -'feel that

y elG'i,^ to t_ ate a ieel?nc  difficult  to arouse in :ord to

the huge bu,.rocracies v;n ch  ha ve : n up ce en  ly  1 e e:>: to v `ch

the resou1 ces of to e V,^hole C -,'.T^.:L i V C'm I t.;Y.r1 ,l C;li_;';l I i e  of

volunteers is ,-lcll it lu tratcr. in Sheila ores cc _;t } lrt

-"_ than .e are richer sn we think".

The  State Social S=,,-ices can t an he retarded as a --F-',--al

safety n't.  to  C^,S'. that 1-;: z those  '7  -real  7.i  for  help can c",,71ire it.-= e

The S salt Scr,vi ce nee .is  both  tri T -c hJ t rc- % a o_`  tier in 1  is

r\3 i': Lnc,r+ eil-.  r t ._ ro'_i =1  n _r' ote , iCS  d __ ;,_. SLai ?-e Cr:. e S..trat 1vi1 c,. `. <7 th ,t"" u v or

additional  use  of insurance Only a t'rl'J? ^.C i i st eo "oncrw

can afford  the  social  se--,;,ices

Somehow  we  :oust manage to project these tr::T:as, coon

Cre L :. _ _Cr,..:--h were  has  it-°.n Cone, in a which  ca= ---'es

an relate t o=-; :^a--re particularly to  the  old t op'le  and  to those v. itirg

to co into hoDsital.

13, e r: po _ of v 1GD  1C St C is cr:o.'r_`ies is to be _- e

t a .a ore tc into _ plea or  t c _ _. n, e. .

In, he case of the election clan.  --'-,is I's  -u--D

L1 ._c `G: C_ ,7 =4 e
L: c = ._,. 1 `aC=i . ., i_ ' r  '.1 J

c n  this  ater,  d _ 1C',yar on _.:_. :e= to

the I

_v

so _ `, radio i are G of d ic-o c __rt i to t e cc Gf __c _._ i ._os

crbraces all  =c --s o c -.,-_ n c'
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in
p oic lar it includes, Spe°•c.^.es an scecial interest irset_` cs b

shadow b"'  nisters, a variety of publications incl:: i  r  ens

and shun er doc'Lceents on  the  lines  of  the  very `a:,:  cards

used  recently; se mars on a nn ar of topics, Party _ of i ical

-7-oaocasts, a Poster CC.?_-^^.-.i:;'.: planned for Auc st and Sect= Dar;

and an agreed program e of adJei cisin cT.

In  ?'K in J plans for the s._._'-. er and early autanm it is

necessary  to  make  an ass'.rrp i c - about the date of an  election.

It is of course ocss ib le that  the  Prime r.iini ste_r  may  nan; c-.

It se =s  however  rcbable that the develop i.ng ressures may ensure

an ut,u:,.n Election. A final v-icw might :, taken in the light

of the by-el Gtion results  in  Pe_nistone c nd  r'f`ss  Side. I'-,- clans are

now  :sassed on a probable Oats-e- date.

it tails are set  out  L n

Yoval is asked for thee.

F. discussion is invited on the choice of t ernes.

Co the basis of  that  discussion  we  can bc.se  cur  priorities, em basi s

and tone of voice in C'cnrunicat_on_s hy s:,3ec es,

or P_ 's during the  next  few r c ths, and h } flllly,  in  t- he Election

period. No count r-n.y other issues amend policies will be involved

h,--2t ,--at is vitally  ruled  is  an  agreed 1-ac'--- ne to the debate.

t UYIGrit;esin the event of  aCr=...,_  en _  on  .._..- in  the  . -

c-" the  discussion i.,  is  olic e relic

in oirec discussion barweeen  th-  Shadow "Lin _S erS conc _ed and the

Leader and the relevant decisions use, in  briefing  ou e is ng

z :cy  and o h-s c: nce.: -:z  with,  the orc ess of ore-eele` .ion and

eleccacn plann_ng.

P/SO

_ _2 1978



L CASE' PC.Z FLISr G iy  ISSUE OF  ' J  = ti_ r:

Cr= he in  L __-C_:2 car Or  a CC? e

1._ °crS rC "'' ! be able to  soy,   .i'^_ c':'  CCU _ f .

ti  is cut  O f is w ALL

Over  the  text _.'U or hr e veers,  as

again,  we wP ll  be 'viaLLlL- , g  a t? C.i:tirv^ E eceo  deal  .._1 ,..?.F

on t ades =„-s  and. t r

th en carry e es l _. _ il_ _Cr  a C1

_ e S ^i O.  -e t S4_ c= a S wrc as e  L-1

chic  n eed for  a s^-» ' a mice

a real t- nerS _Lior  we  cane ma ce t O  face  ' qith a pr o;  d ;  which

S;""TJly. C S: Ot e swen .  W er t e cc Wit. 'lie  prohlar. is ._=1Sy

trades to  he Lobo..,  Laity,  a cc.-s_ _ __Cn. l

lin  which is virtually  _̂ c-ce  in the  este  ̂ :   o  1C.

Oar  lareeSt L„=C:"!S are CCn SC_:._O_  S .C t_n

_.i uvai Ci I 1:`t CCCC%y its rc_ laces-a- O -

r... C S a wit h such ' CE"JIccTii!  co _ el-l s

in t o a stro_ !C CC 5 ive er =1 :v1` t `_ r

O. CC.^_S .a _ er ...__C^. '_S  rui J  to  _._ 1 ld L as a C _ -. cke

cocoon  i.'I pie

condition was less fragile, we could - -_. o hs

1%7c e tC  e  a  2- -3 Grc ~! _n S c J u _ 1r i  xt

lc e ..,  w  for  __ . .` 1S7 he n L e of reeCc%, : cost O'v!

'v:.-. =re the  others  s' -'i^. We are not C :=! le the

1. , ti__ Ci, C
_ c^ he Linear = _ is a  L C,  C

fact it has r, We  CO1u eI1J

the  r  c-47 e, SSt  or not,  to .. LCr i 3'_ ct

C: i 1

1X C _ r

^_1

T: u sles,

.,-

--- e for `;I 1roi..::r



__,  =-E  RCS  7HE  ISSLh  CF  ?"f--._ OF

S'.e  are  conce r ned "v tip  the  of  an  Fier`icn .  We  ha -,-e

scr.e good  'aci i cies  and t2--.e  e l ect-crate  is  _ O ^1 read  t o  enc %e

Ye --  .er= °  and  C _ Ve  the Conservativ es a c hance.

C. °v r  CO O _a _ S'  not Ca; _rv.. C' _ .",v.. CC 1': 1 E S_ Hers

b ira-: voters  outside  th ese ar :s. _ese re;. s =e_s a e in

  frc:-,  the Liberals  a  n2  ? n _ ei: r'C -ars  ..  a

Tradelot of t-am  will be skilled  -ocrke -"s a nd 1:.'ny  o_ then will he

-n-,o:'i sts.

The one  ̂ :_: j  :•. :1C  may  Ce oer heSe Voters is  a  :.°__=ef t h at

tht_ C r vati e Pa=.-y is ready to fight a pitched battle  with

Trade Union

weir attitude is dictated by a T_.r  cf-  factors:

i. rS.v see--e CritiCi o of he attl tile of t  he

Trade Unions  will  b  i etely built y „yr

Parr ̀y and by t e  TUC  as a retie al of co u ro _ iC_

2. The loyalty to the _ ade pion mac: c . t its

:: ors  goes v = y ceep• t e ;t .e are c t_ r a y

to crit1C_Se 1t b''  a  su :rte aS i X v e'

airy to a  c a --se  .,"-il _b  they and  ̀.

slap :or ted  for  generations.

The  attitu:e of  the  target ers referred to abo _.. .:ld ':ell

Sbrca a. other voters .. :w :e t. d ..  =!"  y e rbly

S e ..iie.  L n,  C.%Cl e-r cA e=_r t_ 'r•- _ ---

..,__`J have come to re; d as a Tela ive-y se=e_ eriat= C°

ti ~.R..  r.: -,  the risk of a '_ 7e ss?y'e _ _dustrial

s._._fe ,nder Co::s=reniues.



1'-:i st it roast be acceoote_. a that  '.ony of ^_e :rings  -,,h-ich

the Trade Unions do are there  are  better- 'via of dealer-Cj.

with  the  situation than zteri:g a-v.ay at  than  _r o 1... e acsitic 1

=:c es. ':V attack the enc:._y's strongest position frc?n a 'cosition

of esS? if  we  ' ant to ai=m nos  ey  ̀:.'11i W- -fly :i ve

to he altered  slowly  and  this  will he h tter done_  iron  the strong

position of a ce-oxratically elected C vembent.

v,e face now a s-during :; :ich a o made union

Conferences  will take place  which  will be  highly  y ,.:_OlicisP ' and  ray
--eli --clude attacks o^. Cons v.  t  iv _ s and v:arn s about

CCU`-frontation.  The  last thing we wish to do is to add fuel to

`hese flares.



C st  a r-, S  C^ s sit-ire area C-Lest_c:s

SZE-

Will be  to  make a  ra cows of `he ".=.Dl c se-coo-.

are  i :  the _ _ic  sac-tor be  eiii _ea '_L' a:----, re
w:si_.__ _ elly, _ _.. t•,'e s all r_o it. spa i

y  care arty s=-s_ ,le  c  _ _ . ani pies .7a1 ecc-.,r ci
erthl _ -. ca_ al o i c :ate is sc-,s rs ; .

C7, SELL'

_ -_-_ c es L` ..mot: Civil  S=,-ants.  l

irica ve t4c:- j eve  _' yrS c `S

j:, I

no doubt C_a,eai ly ar=_. at a s .'_t `ic:1 `h~= e

mac'::=CivilS  neoto berecrir

Cc.:: -I O :71y j. -1

of the CC _Y' ` ? ` . Zt: , v Par , -v- at loon l „'t

rod _ i

c shell de cerse_ves bJ all  a-:?_ ^o to -C-C'a

and restore

Tha es -or 1  --e  ._u.s

__e ire c_ -C:=  for the

---

_t C.t=. t e - - Se Ci losi oth S. 5-- 1 ... :e -. thi s

cc--' ..-..t G.:._ eo .•._l_ c-a to -a- su
_

rely  co  c._ _ aces _:e ECC_

_..'" S. steel a !  a'
a:.i.. .

to IL:-,z



Cra cn  Policies

I

behind the xlicies z^ O '^e^  bz  Na

al are ez--al  L. Z:  -r tz-

and  we are

C= ' and  Crier a e C?  ear . : e Tr ? S_^  t o

C.-  rot on on e:i n.7

C_u 'e to CO and colic-c-,  = _C^.S

:. en C.' ',y:_1 .= ey

=..v  -my  _ ave a  to s_a;J in  c,-,- and

the  O:

C ns = l rc C ..  I. _ sn  are a

s-_-u_e decisions by  VE i.=  on  C -  i gh "10'_V

-S ... . -ax. L.. \=l-.:Je :S its J. .lesa  e C.. .,- _ V.'

c:e 1s I:Ct  a  ra,T_C-1 sss,__.1L : e sha l be

^^_ C:_ en. es  the ::=e T sn

C= - C -  dire _a_-cn.

? S _v 1J ` ` i r t'c_' tv with

- -sad E_ ::  L-_ itself and tee`: C=

v  c =

5.

\Gta! L. n _.  t



A?P =D 'C'

P2 LICI Y

Saatc:  and Saatchi will be  carrying out

(a) A  Naticrlal Poster Ca:rpa-i gn  curing  Auc,; st

ani "scr.

(b) .. National _ deu icing  T_- e Ca.,_paign .  e e_z;Ten

of  this  r ll  in  broad terns be maxn b the _ _me

X is aDe< is  C71 S sec.

(c) Adv ertising  in certain specialist  sections of

tin press including ; re.ns  Gagers  a_-1d the s J ,i c

press.

SPCLL1 : P =C:S

al ousl_^. r ,: aim will ?- n  under

?r tine. 7-.e  against  t-e Nationalisation

of the  Construction  Industry ,r ll continue der

: r P cinald

Ar. =conunic  Issues  Cam` ig 7  will be run un. er Sir Geoffrey

The  CPC will be  C-11=r7  '4  a=-;nlet-s in

1".o l ter '  3 are

Research B ar , !t -..Till _Ssu:e the usual p 1 ica -ions

aril C' g. "dother  . i cati s are c-e  e.g.  .e  are

Idol er tan  we (S: eila  _`!--ore,  Andrew

Y 1 l aa an  ' c nt Cc_ ̀ r  e rice it v rc of

( st . _ st) . __ _e SE._, is  holding  a  Conference

al v )  and  there  V.ill  be  an. %i is  S is .rl

Stoves also in .. . oserte in a series O_ Co __ Ln

jcr  cities  { t}
irst GC'r; ^1 ^_e in on 19th

will be  an  C !._._.....ce in _. -  Fes -v l

rail in  t ; r un  m "rang a  e_1 'mac lane.



r?Rv „Ca (rant)

110 one/t-,,o day tours b y mci- s of the Front Eanch are being

a^• be wen rrtc- J=.e and October. In addition 165 s? ngl e

S:J 1 en7a  J-=c t.s  have so  far b ran a_raricxxi
J  the

S - ke_rs Ua:.,ar ,ant for this azriod.

T e Pa-- ty is Organising a full-scale National ?ecrai tnoont

Car P -a i,n. Tine YC's will he rangy, T- a rational

... al aid c,n  nnir--i, and in the early au`= the ! ll will

be recruiting a-,c.g the  new  i;-,take.

The  YC' s are orga n ising a rally in Trafalgar S.,are on 2 h

Arrant to co -i ncide with  th e 1 t h  an n i .-e_ s=  y of  the  n. 7  asion

of Czec h oslovakia . Th e Party  associating se_ C1CJ1y 'i1u':

t: e celebrations  O` Universal Su ffe  aye. C is %!^ 'aly

the  _- a=iona l,  Local Gcve_r <-,e_nt Advisory C'S' di e e  is
a 00114- % . =`  i n ford - ?

-eseltt ne, . _ Rossi  .  here  will } 11  he  a Civ D' e se:-ice

at the  T.U.C. Co . e_~ence ( - Z Se r}  and t _e C J's

will  hold a f° r ti r_c .
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AP POrOIX  'D'

fo or. _.: :orni ng
timetable for t e  Leaver ,  based upon

9.30 a..... .ed_a Conf erences ,  has been agreed:

7.3--  a.....

of

7.40 a.:-m. - 5._5  a.m.  ..ec_a Conference briefing (_.. _ ding
videotaped cunm.ary  of  highlights  of
Pre %, previous  n'ig:^:t's+broac ' casts if required)

a..... Leave for Central Office

9. 0 a.:'. -  1  C. 1 5 a .*n. .:edia Conference, plus  interviews  if
Lead  wishes

lu. a..... - 11.00 a.m. Tactical Discussion at Central Office

l_ .CO a.....

before
(-s) LC-..._.. e videotaped digest of the  previous day's

tel cvi; i on

anal ,st s
n r

An  analysis
A  re: :=:  on

A variety of briefing will be available as the Leader  requires:

(a) . _lcctcc  t ress cuttings  the .. ght

(g)

radio coverage
_ ress coverage
C= CL--' n4 research

F

., ..ct=t',.enc i  es and o= opinions from

S ort iefs ( one si de "_ tale L ter
T.^. e  se

Leave Flood Street  for  Research
Loparta,ent

Leave fcr Area _ ours (latest  tine to
reach dest_nati cn in order to  meet
deadline for 5.45 TV News)

n in the

the consti tL:en cies.

only)  on -_.:e_y
to  be  prcparc. by the .. search

r- _  s=:e on  the and C _ m e

car __c r that morning - and co_ _ _ng ._n. _. ,  a. edv

Bested  re,__es  no d ing _nfor... ion.

c u e s d o n s.

ect t ;r t.1e day's
sC ,._nts o r =_.cIL"_ C;. ..--_ be i_repared C. and

ss _ C: rtE c :CCrp o r G,: _S, an

a espo se to cur  o_ cne.._s
at s cn ..s.

`' _r  clcase l ,:a:e to ce 1_..__hce  byc,  the  tosst
a..... r.. •.' d_sr_ n edict Cc-_ference.

7.40 a.....

C .. C__ .h  C. .V

,_ 1 C r c ̂  .
f t

o  f  4  .  _
r+

e s s. re  , _ e a  s..C fes n a
i

e )

'rd L' croft

cat

2 s5 ( _ _ce_ _ a n Leader on ,.ou
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(v) _^ose _.._ted to the . ac --cal  Discussion  at the end of the
: e 14a Ccnference at 0.15 a..... w11 include.

_ n : e _ a w
Crnc'vircft

.._ A ter. i r .s

_.,rd arr; r.gton

c anc n.enoers of  ;, he Teacer's and Cha irm an's

staff  as required.

_ ... .. s ca r.  be r"_.Oe in adv. nce  fcr  any F ront Fench

G_ cLes not present to telep cne  in at a given  -lime.

(v ) control and 14 aison ,:.ems inE s v:ill be held as follows:

11  a.T..  12 nccn C.r.air::.an's  consul  .,a„io n w_-.n Scot_!and

(ic_ 1 cw':ng rec' a conferences _n  Lonccn
n e . ._1 d )

12 nocn - 12.30 p.m. roedgast_ng and Press ?:ee.,_ng (Room A)
to discuss:

t e . .i;l og nroG,ra...ncs

F1
o--her  business  in conn ection  th

broadcasting  Or  the press.

Present:

ri.e Oha=_ 7,an

 ' c y r, as available
C ce: „rl_

rd Car_ `inigton
.._ .:cc

1 (  L atchi's)

tit0

:rvcy (Or;C)

t c e

.._. icy

,.r Lindsey  (Secretary)
0--'ricers as G. 'r: ,  r'_ute

12.30 - 1.00 p.m. Opinion Pesearch :ee:ing (Cha_r:;a n's Office
(as ne

cn  I- _,O  discussion of  now

c,s.._c n o  f  further  research to be
oen.isc_cned

C:_

C_l (Saatchi's)

:r. Ga_ne_

over
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r . ::anvey (ORC)

. a_Lce

1.',r.  R--' tIcy

r. Britto (Secretary)

1.5 p.m. - 2.15 p .m. Wcrki.ng Lunch (St. Stephen's Club)

''''rnda

C:hai gran' s report on  . h e camp ai gn
Guidance  _or  speakers  and broadcasters
1-c7:ion  t aken  ssnce p  cv  _ous .. .,_ri7

bcrts on of :er Parties'  Press C on  erences
r:ext  d^"' s I,edia Conference

, .rv Other L,: siness

Those  -;resent Will include:

Cnai_...a..
I. ,:de
T:_ gel' (Saatchi's)

I,:i. E  r  i .,to

I,ir. Garner
r,'.r.  :IanvLy  (ORC)

.!ospcr

Lindsey
T.:^. ece

Ridley

!-scn
..r. r.a,.:er

:edict C erence ._ iefing  Officer
Resea_ r ?_ Officers covering

Labour and Liberal Press Conferences
Varley (Secretary)

Fur her nes  will  be orrangcd in the of t-(- rnoon  and even=.  of•v o
each day for consultation bet,'( n the Leader , Deputy Leader
and ,.he Chairman.



for Tour

s_...n ry of the prograrcne for the Leader 's  Tours,
urren ly agreed ,  including  known  m edia

engay rents .

A detailed  version,  covering specimen days and

owi F,  the  style of the tour.

These are based  on a 9.30 a., ... :.:edia Con Jrerence at
Central Office, allowing  for depar,ure by  11 a.-.

the lees ;.

r._? e. _arca.ents  will  be geared for  maximum  media
Cov (.,, rage.

(b) Cow^o.:'.en of Party

he Leader's Party will  cc.pr_se:

_s Goer
Pr.  Dennis Thatcher

Officer  (:.ichael Dobbs)
_ ress  Office.  (Gerry ..u_- gar)
i o'er Organ_ oer ('i oger goacen)

P erso_.a_ Sec_ etary

v e S

4 -hl eG Gn O'E_,._ stays Cj' f er

.... c_ of the Leader's (possibly Pr. cw;e,i) -nd/c,r
nG _^er  personal  secretary.

(o) :el. accc .ccaicn ceoscr_a1 re c _n_nts

of air , road and rail  •v:ill be used as

e ral r..f

t 77 -4
C E!

ra es Sell; C _o
re c he ai_._a_ an ra`.. _  press,

CCs t .

/ c .
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4. Roger Roaden will arrange for copies of the detailed
programmes for the Principal Shadow Cab:ne ... .:. ors
to be carried O:. tour so that  contact he

as required. :hose ill roue addresses
elephone nunhers  ,,: ere  they  can  t oe  contacted.

Areas  will cr anise a m.e55 2 nger service to  convey

ur`ent ...essages  by  hand e_ ,.her to aa.. Le.ade_'s b`.._ tv

or to Sh;n ow Cabsnet rr,ensura whilst on tour. The

t,c I, t .. ! :. Uc n g i rvc:.t"lgr.t c 1.u :-;c of

e )  _rlrfin 7  :trri,:i,, , m (  r::>

ctaiS  of the arrangements  for t he  briefing  of ..he

the Chairman ci the Pa_ ty are given unaer
section. 4 "Control and Liaison System".

for  D_-a," t_...  cne ec.' !e s Sty ,tem.._ nts and .._ tides

1. .._C::ael Dobbs from : esearch Department will be on tour

the Leader's party and will have responsibility
for Breech drafts. He will have full back-up from
the to search oepa_ . men:.

Additional  secretarial  assistance will be available
base hotels and will be provided from Area  staffs.

e Puri ty of the Leader ...11 be the responsibility of
beCial rc:nch and all concerned with the orgar.isat_.o:,

o_` the tour must liaise closely with ..rs. Thatche_'s

detectives and, under their guidance, with ..he Kcal
rice.

_n C: le  d e -,a  i  1S of  the en der's tours wi l oral y

bt rc'1Cate  to the  press a ffc'r.' hour: befo re  the  a' ... .1

even..s and Cent_ al Gff Ice must l iaise c'  osely with
.:r. Gainer  regarding  this aspect.

fit,  I ::I eo` , :II,I

2. I'ro' ..  ' J:11 u:,.. . rr i  r .,,..._I ,:ncc' of
th s:n halI. s or he 1 '_e_ halls

s ._ , cr f _ e .,c  .  r'.: ra. ..,en .,s  m ay _  be
necessary _or  e  backgr a decoration of la.._orm5

.,.sing local 1_.bou_ .

dmi _ion to  the  large  r  rah' lies will  be  by _iehets

in ad.ce. .._..t-a_ Of ice .ge nts
for  o •_.` G`_  3CS  to  be

a` u_lable Vim =. . i rocy y  .  .-t-o to  supporters

e r



but a strictly controlled number of tickets (of
C _ Brent col cur)  a v ai l able  to he general

ublic on ri o_  ac _ cat_cr. . The  general  public
be  se ated at ..he  rear of the ha_i.

. C astra l'  - f,_ce be s n_b_e for
ensuring effective efficient stewarding.

5.  All  s.nneches delivered by,the Leader will be
reccrdc_d  on  c tom.,.

Press  and .'eda Arrt_n .,._..Ls

The Press Officer (Gerry ?.:ulliga^.) ;' it travel with
the  ty  on  to r a.^.  v,,"1!  oe respo  n S:  _e for media

g (-m;ents, handout , etc.  ::e will  be accompanied
by ;......., ,.nt (, ! a snore y) who wi 11 remain
wi ...h th cress corfo on tour to deal w: ;.h the i r
trvcll_rg, hotel  arid  other requirements.

!. The media will be contacted when an election
seems

likely to as-urc.aln r'.. fa 1 es they require so
f o r  as staff accc^.anyirig the Leader'.; Party is
cry;:crni'd. Any cri is for accommodation or transport

i ncurrcu a r es ._t 11 be charged to the newspaper
or media company concerned.

g. One of the  Regional  publicity Officers %•.,ill be
a'a lab=e on tour to assist with press arrangements

and to deal  with the  _O al production  of  r ando ts, etc.

4. Cenral Office Age:-.,,s  w ill ar_ange _ office and

sCCrctaY'_a -  fa0=__ticS  tv r.c a ,. _ __cC_e at  the  Esc

hotel  and main  store  en r so - .._ do s can
cC -yred  and d _ r__ca„ea.  Staff  a v a_lacle mu st,

nclude person  casable-  of s: _ng a telex m a'c.._ne.

5. Dec i al telepho n e arrangements for the  media  will be
made  where necessary.



(a) Location  a id . fin e

The Leader's office will be  centred  in the Central Office
cn the first floor (Rooms 101 to 104) as follows:

Room  _Ol '`rs. ,'hatcher
=_o ... 1C2 Richard Ryder / Secretary
:-Cc- L03,
oo- _C4 Ccrc: .:  Howe /Seer terry

Room 1C9 Article  writing team

:Richo:rd Ryder  has surveyed  the offices  and the existing
telec:. ^:e facilities and they  are adequate . They  include
se=veral  direct and / or  night  lines for easy co mmuni cation.

(b) S s e e o b ','.  __ ,. I  n

1^e cc-:acsition  of the speech  writing tea m has yet to be

(c) Ar_icl( ,  . `.1nv

CCT os titan C ^+E article  writing,  team has  ye-c;  to be
con_ ir-.ed.

r,! en t_.s has been done a series of draft  articles are to
..e rer tired n advance of  the  campai g'n.

(d) P D! is CCrrescondence

e Correspondence team w-' be centred in the

read _ ' s  Off =̀=ce at erne House of Commons under .,re overall
direction of ..a. hew Parris. His team. will be s',..., mlerented

by  staff  fro Cen _ Office as follows:

Al  an

s. san ..ewitt

G=_l ..orrison

and the Central C_ e team w__l _ eg re HC-_:se

of CG:- . ns aasses. The Central Office postal services
1_  be  used for Co__ e  ondence.
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S.  R. Nee.:-an  Assisting  With central financial appeal

S-:=th  Ac  t_.  as  Election  Agent a ccn_..tuen.

G. _ . :ar er Acting as Election Agent ccns..-.yen

e a.... ass=stance to ccnst? tt  encies before  t he =1eo..ic.. Ca_:.c

(a; A11 r..=.` j - ue•nc e s

--'-c -Elec .ion  Agent's  ..anual and relevant  election  forms
have  been  l 7C: t C and C CGI"i L t envies have already

urc'.:nscd `.uppl_ es. --_C-cu -c stocks are in hand at

Ce_,tra1 Cf__ce. Post ccnstctuenc_es have purc-a.sed

election envelcces.

2. Tack rca has 'r.cld Gr  v wheld training _courses 'o^
_ n'cs a. . -arly ^c.,_y -  c  .:al} pied) .  An early  edition

cf  t:._ _ect_cr. .:e cranda 'J:as circu =a ced last Sec _or.ber
Gc.,.a___. E a check  list G_ pre-election  preparations  to  be

ace' Gy A  v ents.

3. __.__n_ng Courses for . arl a.-.en'_ary Candidates 1n _ne
crcal seas have been hold on ... Area Pat_o..al

S S and the booklet * IPS#i has had a wde circulat-on.
Co fo cc ncv and Eranc:^. Officers will be

rtes  shortly  as  part  y of .,he rojec Action  in SOS's

.,..._ ier Ei: ress  delivery  sy _stei-. for litera ture ` as
tried out _n connects n _t\.: ^:e .:et=c ,al Ca _ las
5......._ and or _ ed ,:e l _ le  d  for the
despa t ch  of _tera : ' e have C CC _e E'

r reas have cc~c.leted ,heir plans  for  :'twit 1 aid arnd

ers have bee C recei ers. __ e

a"..._ stand, is alrl_ad  e _
given I-.a . -,y ca e . _he

success  C. uc al a d ', i l l  be  a ccnt_nui. Z, i  _ v_ .J

6.  A  .. _  t  C  fr ... iy
. _ . 197c . . c c ...  . ,... C, S

c rs. r CeC' Cl._..,c xx at r. r .  9 r u .

7. ?CS a1 to l;_1, eld Ch 1978. Scec_al

_=-eratre _s being produced tc  encourage ana  he l p
c..ns,_ ue..c_es  to  .^.. ,, an all-cu„ G reve  postal  votes.

_ _ C'r. _ 1..
cry 1 7 c t.. e

t e t cc-_a..e and s e_e  on
_._--e poxters -lade  available  as soon as c

ele... _v.  is

/over .



-3-

C  __cal Seats

_ .e llc'v;ng services  h ave or  will be provided to cri tical

seats .

• r:anc_al assistance to enable the erplcyr,ent of an
.. and adequate secretarial assistance (t^ e Vast

ajor_ty nhave cualif_e'. agents) .

2. _e. s :io training for officers and workers and
training for candidates arid agents in election
tech':niquos.

Soecia_ assistance to increase the postal  vote,
ccn -act and young voters, etc .

4. ac_ 41 a1  as S4 to provide better  literature imr)act.

5. _ aid help with  the  postal vote campaign.

ree oplicS of poster  board and help With the
cduc ion  of  poste and spec-

7. .. conccntl  ac ed speakers ' a . aign.

pblici ty and press.8. Special  assistance  ':;ith u

9. _r:e est i_sn:- :cr:., of a  Critical  Seats  Unit  at CPO

tG : s_._st candidates  and -gents on ratters  of  policy,

polo ..ocas onit {  ato .yes, etc .

_ ces -o con.stituenc4 es f cllow.. .. _ anno.nce-._...t of elect_

(a) _' C _.f erc:nce

S a:-r- eo  with  the . ea r and  the  C -a,...._.. of  the
_92 2  CC ....o tee that  a  Cand:dates' Co n_erence sh ould be held
on LE-21.

o be _nvi ed tc in clude _rs of _922
C . _ C ad - do f  _ he

Cons t_ v e C ._nd_dates, ., - .,_-er wi ,h . rincipal

..... lc:-.al Unf cf and  -the Clenzr al 0'  'e .vfCe  of 1h e

crr....... ..o be as folio s:

_2.50 p . Fuffe i. nch

2.30 _ - 3.10 p..... rs. ( gesticns)
11 ss es and  S _ a: gy ct  Ca

 ._0  3.25
- _ c ' a :

r ,-
. .r - - - .

.  -  d 1, . 0  -  C'-

2  5  p..... - 4.00 p.P . l e_icn..s to Lord horneycro..
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c-t  n  a note pre ared by.. _  a--  l  e d  arra ngen en s are set  -L
S . Carne and agreed  by .ir.  du Cann.

'-has w, uld be preceeded by a meeting of the Shadow Cabinet

morning 'Thursday D-21) .

(b) rC for rc: on 1 t_(. rt

;_ nu`Iihed by ..he that
copy  fo- ....,_4r e_ec ion

^. du.^_ C ed n ,Les  o  h;eClp  wi to ..he

_ a_ a.,ion e_ e1ec io7 addresses  ...ould be produced
he .research Depar ... for  circulation  to ageri s.

( c) __e on .._ caa..da

..{ _1 be r eespon sib_e  for the  regu lar des patch

C_ ._ectic e or C to candidates and  agents.

be  kept  -to-dam e ready  for  desratch  and  a
check list ofearly array- ments  will  b e circulated

when she elec.,_on again seems _r.r.._-ent.

(C:)  f ...

nC y' :: ',J1'_l _n be iva ed when an

elec ..,on . toms -L.,-; .1  roi L .

(e) _  t  . a..d Poochnr

rL per t ou_- l, needs to be gi v .._.  to the  re
n cons.,_ -uenc_es a s tar as e _L eC _C °_G__. S  and posters

are coY.ce_ n:ec and  clans  mus v be matte _  . ._.._r.

_a_ _y  l g o_  poster  leaflet de ins is v_ al as
o,n no Lhe clecr,On 1s arirounccd and, ,.,h;lst the ,.,c,, rd ing

1'2  tc and pootcr cannot be dete_nlr C in CV ..Ce
he s le and  format  can be.

(f)

.. --_ _-,.o t:as _  n  draft b,.t ccoy wcuu_d are .,. m..
C:.C'_ oud  k  u.. _ve rkirc Cc .C  r:nt

..... 1•. .. __ n ..eC  i'.. - I 0 CC . aJ Cf (' C c:
4

C4

Cc: fer_nce.',  n  order to c a  tch  t hat eo.'en_ng's
levi:i and press.

L':. c` 101  _vr lJ._..._d _e and =. casts

a.. as -Div.... ..... s ... e
C

,C ai gasr  .'r  ._ .a

open e  Es pe._ _ng notes.

/ever



1, rrargeren is will be made to have a "step press "  shor tc*t,ed
edition ready on a Saturday  in  ..ime to catch the 12 noo
pest - thereby  ensuring six issues Per week during the

(h) Cuc s  tions cf Policy

The Questions of Policy service will again be operated.!
Sandy Walke_ of Research Department will be responsible
with a CommitteE, for producing the "Questions of Policy"

s, a e:T.ents in connection th uestionnaires from

Cr ._isa.._ons and work  i s  now rc_,ceeding on these.
rooseo VC Candidates have already been written to asiii ng

o f or. and to  :.',r.  v a__ conies  of  esti rn ai.res

.:hick ..ncy may receive before the election.

iooocer  w 4 1, 1 act joi n,,- y  wi  v 'r.  Walker and be
responsible for  the printi ng  and  C_'_---Pa tch of the Questions

of  Policy to  constituencies.

(i) _e nl dv  ce

ega ndv cc either  to Candidates  or  Agents or to the
Publ_c.ty Department or Advertising  Agents will be the

„onell.cr.sibi__ty of David %'i

r. legal advice  service to  constituencies  i s already cperatinig.

1nsu ce services have been organised through Anthony `sibbs
and a package deal for Agents is in existence.

( ) Psi _ _es to Research  and  of Area T_nformat..ion

on t e s _. e r eat will be  c  aside

11, as usual, he ,,hEn  f  Are as can ans'w'er asp ma ny

.i. or arm  c y' cueri e s as ^os _ le .

f. as h .e . en ask:ed - G1..., an  Area  _7-fcr.-ation  Officer
cn a voluntary b .sis .,1:t l, be avai I able at the Area bce
to  cu e___s fr.,... ca_.oidates. sears:. will prove de

_nfor..._„ se . t

c_al :nfc:raati..,n .,c= r;ll  set up in Research 1
- e cn -  to  deal with eries

it '.tiill r:, _,._aliy dive _ __ority to  enqu iries _ rom c3

t _ abou the r c, c the c_ _ _cal seats unit cur, ng the
V.... ._ig n wi l  be'  c_rc.ulated.
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(1 S  .-c. n 7, C -!  mnai on

L p 4,i de5 GP, ^,  O_:?5 m 1  to  rG^r.^ C a SrieG _ rcrc a. r  .. y , d }  t l  c -
0, s basis  on they  w ou l  be  a oc s on a s

s:.JF'a =
, u  tsae tnei r censtit'uue _es.:":  g  e  n .

..F  "rave  been r ocessed
in  el  ec io

c  ='-c_ _  .'Jr  me

S a eS .to  account  k n own  me ahas teen cc-pa l e d.

e is  and the Leader's tour. a1  : is  at  having ;c

! e st cne  Shadov . .__ nlster in each Area each day.

a re noted of .,h e_r provisional  allocat _ons  last

many av e  already -'.ace pla n for  their  use.

CCt :e n  wi 11 keep 1n  touch  e t  'Front  e C i  Spokesmen
r: offers c  dates an.. alert Area; to  any
C`-" in  provisional  plans  soon  as they  are }..^.OV .II

_ rcpt r.c  Spokesr e ing e eats  and  tours  by
will be peareu  to media coverage.

tc11.  porcrts

cr r. t cri S will be  made for regular twice daily intel '.Zigence
reports to  be received from Central Office Agents and for

S ^.fo::-maton to be fcc _n to the =ao-_cal Co ittee,.

C nfor... t o both  on poll tical and

--: Safi Onal :".afters .

•;.
in turn arrange for the regular receipt ofy Ce fro  Can' :d t s and Agents.

es are aired y` cperating in all  AreaTelex :-::c:.__
to the Scottish office.

o f f i d es a :•

rL, - G



Conservative and Unionist Central Office

32 Smith Square 1X'estminster SWIP 3HH Telephone 01-222 9000

Memorandum from: Director of Finance To: The Chairman

Ditc : 24t'. May 1979

GENERAL ELECTION REPORT

FINANCIAL (C.C.O.)

I attach my report on the activities and experience of the

Fin an ce Department during the General Election campaign.

I have set out the matters under the following headings:-

Paras

Planning 1 - 3

Budgeting 4 - 6

Cash Flow 7 - 9

Monitoring 10 - 13

Post-election matters 14 - 10

Assessment 16 - 22

The Future 23

Conclusion 24

PI anni r_e

1. The nine months prior to the General Election campaign witnessed

an unprecedented series of regular planning meetings covering all

aspects of organisation, publicity, publications and tours. This

,.,as successful and essential.

2. The financial  and ad ministrative implications of the planning

decisions were gleaned from these meetings and s,,:ppl enented by a

series of separate administration meetings held to deal specifically

with personnel rind office' ndmini:•,tru' icon.

3. Each director  and  some of  their senior  staff  were asked, at a

series of bilateral meetings in October 1978 and  again  in January

1979,  for  details of the additional staff and other resources

required exclusively for the Election. Details were collated and

costed, to form the basis of the budget estimates.

tjw

4. The  budget  was finalised in the first week of April, covering

all expenditure attributable to the campaign.. A s'mmary was sent

the Chairman and other officers. The funds were allocated in

detail to each director and a separate budget sta Cement, signed

the Deputy Chairman, was given to each director.

/ .. 2



2.  2-^-_1r  .VEy

5. A separate budget code reference 071 was publicised  the office

and a series of files opened in the Finance Depart ment to record

details of:

(a) the planning stages,

(b)  the budget estimates and assumptions,

(c) the final approved budget,

(d) specimen publications and literature produced,

(e) personnel and office policy decisions taken by

Deputy Chairman (cg. iection bonui:m basis),
(f) further budget allocations during the campaign,

(g) actual expenditure incurred.

6. A weekly update of the budget was supplied to the officers

and notices of authority to incur additional expenditure were

given to each director.

Cash Flow:

7. In conjunction with the CBF, a cash flow forecast was prepared for

the twelve months April 1979 to ?larch 1980 at a time approximately

ten days prior  to  Election day. This was handed to the Treasurer.

8.  The  objective of the cash flow forecast in this context was to

report to the of fi corn the fund<-. to ?'i n:ance pence-time

office costs for the following twelve months,  after  allo:•.ance only

for t: initial  general election budgeted  expenditure.

9. The Election would have first call on any surplus revenue so
disclosed. In addition, the officers would be aware of the moment

(if reached) when further CC,...._ Merit of funds during the Election

.('Dula b.=g i n to mortgage the future.

Itorin2

I0.  Throughout  the campaign the Finance and  Administration Departments
monitored as far as possible the activities ta'.king place within the

Central Office, as to:

(a) T, mcrary at.af?,

(1) rint l 1 i 1 r, t1tr, ui l t:; l,l i.

(c) 1Si11:, , 11 1(1 i,cLty 1,1:,1, <:,,i Ili: , 1.111,[=,['1(.11 !or' 1,:!yrn(nL,

(d) Any oti,cr ctivi feu, rooA_; (3(iivri:'-s+

alco: olio drip-: etc :;i th a po:o: ble

financial cost.

.:ere:-
ui  Ong  he campaign w.:'...en particular ii tors were pressing

(a) Early  April - te;':porary  staff,  the numbers
and  their  terms of e:pioyment,

(b) M.id Apri 1 - pubs-'cations  c o szs, rev en u e derived

herefrom, and costs o: eri sine Dr at ord_. ,

urgency distribution supplies,

(c) End April
era n,ont,

(d) Election day and Friday - .._. , . ary staff lay o
a profligate enter`ain_ng.



3. 2 4 `h May  1979

12. A. weekly report of 'gross' cumulative publications costs was

provided by the Promotions  an d Publications manager.

13. Finance department files kept from  the  previous General Election

did not contain information of any value in anticipating the likely

administrative course of the Election. Help was however obtained

from  senior staff present and responsible for administration at

previous elections.

Post-election matters

14. Prior to Election day, meetings were held with the Deputy Chairman

or. such matters as:

(a) General Election bonuses,

(b) the employment  of  staff in  the  ex-Leader's and

Tips' secretariats,

(c) the employment of political advisers to hinisters,

to determine policy and/or to take interi m  decisions pending future

clarification.

15. Following Election day, an expected increase in the volume of work

of  the  Finance Department was experienced throughout Bay in the areas

of:-

(o) Inv;ic•:, tirid x ri; r l:iirc:. lrr.IT ;,hiii:: :ii ii .:Lull,

(b)

amounts due for publications and literature

and then subsequent  receipt  of payments therefor,

(c) Payments to temporary  staff  of  salaries,  fees and

overtime, and associated procedures for terminating

employment,

(d) Calculation and payment of bonuses and overtime to

permanent staff.

Assessment

V.  During peacetime, overspending by d Ppcrtnents is difficult to

forestall because its occurence only comes to Iigh t  from monthly

,..annnement accounts produced some  weeks  in  arrears.  Procedures to

improvp upon thin, nituol ion arc pl;i; -d "r thr F;rinr.

:'t Gcncral P1cc Li un, bucou; u? Lh,, ;,roroiitin s dc'.;,1 ire] :d,ove fer

prior i dunti l icati on and approval a : 1 or dod Lh- opportunity to intercept
at the stage of ordering goods or services and if necessary rejecting

the order if no budget allocation existed.

18. Nevertheless the General  Election  administrat ion could not escape

ets of the widespread financial and administrative ill-discipline

!at  is  a feature  of Smith  Square ,  reaching anarchic dimensions  in one
department.

/ .. 4



4. 24th ,ay 1979

19. This is principally due to a tendency by staff to try to bypass

the proper procedures and authority for personnel recruitment,

office services
`cic{

the ordering of supplies. They thereby attempt

to take financial/ administrative matters into their own hands for

which  they  are not employed and which they often lack the competence

to undertake.

20. _t is recognised that, despite careful planning, additional resources

do become necessary during the course of the campaign. Speedy decisions

concerning the further allocations of money are required. Some depart-

ments, especially Research, were scrupulous in obtaining approval for

additional expenditure. Others sent a memo to. Finance Der)artment

following authorisation from an Officer to spend more. T'.~is procedure

should be standard in every instance. Post, de facto approval was

obtained in  other  cases, for example to avoid embarrassment with

temporary  staff.

21. The most significant unidentified (in the budget)  commitments of

funds had however been made prior to the start of the Election

campaign.

22. At the time  of writing , the full extent of unbudgeted expenditure

c an not yet be identified  as all  bills have not been received. A full

analysis  of actual costs will be made  and reported for the record.

The  _ :: ture

23.  Our  tersonnel policies and procedures ,  and our financial control

procedures are still being developed and should be fully operational

by  the t ime  of the  next Election .  In an age of employee legislation,
risinE  expectat i ons, i n creasing costs and complicated administration,

we ?feed  to continue the process of professionalising our internal

adm.inis t ratio r. ,  co-ordinating and centraitsing our proced ures and

wig ten ng  our financial control.

Conclusion

24. she problems encountered during the Election are those of the

Office in general. Their correction in  the  coming year or so

should have a beneficial effect at the next Election.

L.D.C.

To: Th:e Chia  41 rman



A? P EUDIX

Conservative Research Department

24 Old Queen Street.  London SWIH 9HX  Telephone 01-222 9511

Ch.:ir7nan:  ANGUS S AUDF. TG MP

Director :  C!-iRISTGPHER PAT N

_DENNT_AL

LORD  THORNEYCROFT

Election  Post Norte„

Most of the comments we have received from outside
the Department suggest that we had a remarkably successful
ca-naign. Nonetheless a number of things wen wrong.

For some of our mistakes the blarie can be shared with others,
but for many the responsibility is ours alone.

1 . Nai a no i e

We d i d not establish saris actory  machinery for
mo: itoring and swiftly nailing Labour lies. The Political
Section wac oxpnoti d to llncinrt ,'  e thi . ro :k l n a gi nr'rol way

Uu L _ ndi v i dual k :sk uf1 . ci r: w ' ul:.c) . xi c 1.(d ?..:  },: Inc:1 r
1 i 1 n i,h- i  r (; wn n  pr: ; (,  1. rc.{0 0: i 1j
t nded to fail  between thcae two stoola .  Thi i one  0i
the reasons  why a number of lies were not contrad i cted by
our  spokesmen more  cu  _ckly .  Another reason ,  however, was
the reluctance of many of our spokesmen to be  distracted  from
the main task of presenting our positive policies . _  attach
a copy of an article the Econo m ist  would have published in

h'e event  o1  a hung  par_iamen Vin Cr argues  that this
reluctance  was misguided.

2.  He, oval br,ef,rSJ

The ab_ence of any rrang .,: _:, s he _u -set for
r c dl briefing for -,-he Leader and clher major spokesmen
was  an  extraordinary  o ._ _. s c n  avid one  which  i  as not  s  Q_  E

fo correct in m. d carpal gn.

Si n  e _n.,.e r  ,7s  on  -er71  r v___o._ dire ar_y  a more
ha s: ..es . o  .. r  p  want C... on was

re at the  beginning  of the ca gn tc  no ._.,ate a  s n, g_e



individual to brief  Shadows and others going  on televison
and radio . In the latter part of the  campa=ign , however,
David Nicholson discharged this task very  satisfactorily.

Press Conferences

The failure to establish a consistent procedure
for agreeing the text of statements to be released at
Press Conferences created a lot of unnecessary work and

Confusion. t;e should probably have brought pressure to

tear  on the media to give proper coverage to the main

subject of the Press Conference a number of days earlier
than we did.

5. Leader's screeches

These were a great success but throughout the
cam:pa-ign we were acutely conscious that no senior member
of CRC was involved in their drafting and that we did not
have the opportunity to vet final texts. We could not
help feeling that this created unnecessary risks. But
perhaps this is just a bit of departmental arrogance.

6. Saattis

Saatchi's excuse for what most people seem to
regard as a  rather  disappointing performance was that
they  were not given sufficiently precise political
guidance. There may be something  Jr.  this - although

there is no doubt that on occasion they expended a lot
of energy endeavouring to evade political control.

One reason why the agency may not have been given
an exact and consistent steer may have been the ambivalence
of CRD's role in the exercise. Our main task was  to  check
texts for factual curacy. But we were also invited to

make  comments  about tone  of  voice  and political  content.

In practice Saa- chi s only accepted that CRD had a legi tate
role in this area -,w:hen it suited themm, to do so. Our
difficulties were further increased by the fact that,
Contrary tc the assurances %, e were given, a representative

of the Department was not always asked to meetings with
Saatchis in the Chairman's office. .zreover we were never
invi ed to attend Dirs. na_cher's ...eetings with the agency.

fi separate  difficulty  was that airs. Thai-hoer,

C teal Office and CRC earl al.. deal _th 1  Bell and
Da id -elch. .Bost of the  %  r_ t i- g of _ EPs, hc-.:e er, was
done V Jer' my, eclair.  Pot  surprisingly advice and

ns tructions -,which t Pie : arty gave to Saatchis were often

del_.vered to  Jeremy in  a very garbled form.

7. Ouestirns of Pc.-c- 

him exercise .....t wael_ .  1_1 7:  one m i __ rake made
the  fa-lure to realise  now  bright it 1s  to

a cent nuously  consolidated  itdex. At p e'vous General
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Elections there has always been a succession of indexes,
both alphabetical and numerical. This time we never got
a consolidated number index and we only got two alphabetical
subject indexes. This undoubtedly made it more difficult
for people to find what they wanted quickly.

8. Distribution

We received a number of complaints from constituencies
that the candidate, the agent,  the  Chairman or somebody else
had taken away the only copy of "Daily Notes", "Questions

of Policy" and the "Campaign Guide". Despite the cost
it would surely be worthwhile  sending  constituencies more
copies of each.

9. 1nforrn tion boors

There were times when t_he nl I rcnt i nn ni'  I hrr'r' p-<npp7 c
to the information Room scorned excessive.  but  the relatively
small number of enquiries reflected special circumstances.
`h(, "noon P:l ooc ti on" in  October  and the early I>ubl i cat ion of
the Cam;-,aign Guide and the Car;;paign Guide SUpplemenc meant
that candidates already had an ut!u:,ual amount of factual
information at their disposal. Unless a similar situation
arises at the next election r would not,therefcre,reco-.mend
that the number of staff be reduced.

_0. Scotland

i append a separate note on Scotland by
Evelyn PIcDermett 'who spent the campaign in Scottish Central
Office; explaining what he thinks went wrong.



GUBERAL ELFCTIOI\, T, Y 1979 - PUBLICITY D PAR I l

Few Campaigns have been more successful for the Publicity

Department in Central Office.

It was vital that the Cw.paig ? itself should never become

art issue in the Elecoion. The Conservative Party needed

to  fight  on its own policies  an d not on  any  'hot I diver.. ions

n -ron`at-or_ b  et  ;e e., ..n the Teal. e_r s. sc a n-._ _ ..alSj perscnal_ty- on

battles etc. We succeeded in avoidon<. all these trap

__-E P " dS R00M

T, iss Mary Mack-enzie serve: throughout the Ce_ raid as Chief

P Officer  an d more t, an  an yone e ]-se organised  an  d

directed the 1' e'.;s Room operation. s'ere'r: :owe and Gerry Mu11 igan

alternated as Press de to Mrs Thatcher on tour. Nine

Election Press Officer. were recruited as well as one general

aide in the News Room to answer telephones etc. The T ewes

Room'  was  open from  7.30  to iO.OOrm daily. 310 Press Releases

Were issued and consi derabe efforts were taken to ensure

accuracy. The Press Roo: w as staffed  by  our _ our pesniar.ent

girls  an d five temporary typists merit high praise.

i,400 admission passes were issued for Press Conferences and

applications frog' PR Companies were turned down. The

received  over 10,00' telex o ne C  11 s  duri  n, g  t e C ign.

'-7-'-,e  Press Association  two  Election Tapes  were  installed,

three telex  .  . ._., chi r:es  and two  ope_ra l;or .-  se _  _  were hired.  Th _w e e in Y a  . -b- e ing  regional TV and radio

s a  U_-_

_i_ri t tar o p ech s  an d  we  scored n.any successes in media

cove age as a resul..

ire Elec. ,.ir'n ='r ss Conferences- themselves were less successful.

a a__._re tc arc _-iort  press  releases a__d
i

o si -r, -r e n c I e...re fan occa e _or po. -e=en each a-a-

the  Co.f ere__ce  for  a _  ew., _.inu,tes each  on  en-ire_y  di__ ere :t

„sets  t hus f na sor'_t;.ng our objective to focus on  j or

...... /



Press Conferences achieve  only  limited success in

r sr iGl soli eyes for media use . The  Chairman

,. e y the Sunday L obby on April 14th  an d  21st  and  these  meetings

.,'Ere very  successful  f or S,,nday coverage.

There ,,.'as an., alteration in  the PEE  grid , hi ch gave  the P arty the

substantial advantage of three PEBs in the second Y eek.

200 requests from progra_.mes v .,ere handl ed during the f our :,;ee'_ s

of the Cam ,aigri. The decision on s nokesmen Vv' S t kPn ep.-h

d!uy by John Lindsey and the Chief Wire meeting in John Lindsey's

Office at 10.30a , Responsibility for briefing rested with

the  C D .

Programmes  of news and  current affairs  v;ere  generally balanced

1':_th the  exception  CZ 0r_e 0i  T  hames  TV  Election Deb tes for

cr 1 we demanded  a nd received an unqualified arology. A

nu  .:ber of other cam:pl ai nts, notably about ITN ,:ere made.

Cad- S ^e nil rr; r e rOc Cn i c Au t Ori es as

the general feeling  by i-11-de rendent oCservers Was that I NN

as  r_ea. __y  biased i-- f _f:L . cur 0f Conservative  Party. As

it turned out  our  complaints to ITN enabled them to defend

themselves  a .a_nst th_e_ more  serous  comp irts r  --_the  T.bcur

tves objected too.- tby  _ oin  _ ng out  that the  Ccnse rvat _

This :as of the greatest assistance tc the Editor of  ITN.

_.e se__rch on FEES as failure. r ere  was  no

C _ dif ereYce i n c__ e a reciation or

ore of th_ Re search  on  _t he r Ta our  or Conservative

r a..Casts.

T'-
rS TO- c

s re Y' J.lar  with the  Press, a

of ent_y ..- ge re some Cricic.-. _.

L  rs .:ere cse otcur'_ iic at th-.  er rise

-he ,.r_  Obvi y -..ire  a tent_on r.as give: .,._

occ asC.n

ty to _b0,Ut

i .-_c e -,_:_ts . t t e  Press _-ad

d did so.

r ss  Officers  anal a J r ere _ ao



The number of touring Press varied between 60- 150. T: :e

higher numbers covered the local  L c-idon visits  . Security

was  tight  but there  were  no co=la_nts about  its y , icat_on.

Area  Oki ices did  well  in  organisir'c, where cssib !  e, press

room a n d bar facilities  -  and  food - t'r.ough  the  size

the Leader 's Party did seem a  constant  surprise to  workers

in t e Areas.

In  the future more attention should be paid to -i! _- ` times.

__ter rallies, for exa_:,p1 e, one coach  would  have to be held
back for 45 minutes to pick up journalists %';r.O had to file

::''file the second coach toot the remainder onto the next

_ocation. It is as .ell to remember ...rat  because  o Union

_"U_ES journalist cannot file  COZY  north of t_nOY-StEr

direct to their Londo__ 0_ _ _ce. can. add anything up

to two hours onto the time taken to get a story into the papers.

The  nasty  incident in Paddington prompted the restriction

o_ indoor events and the holdi-.g o_ arty  Workers  gatherings

in outside locat ions `_^ l e r ip:'le or the Leader.

This was very  successful.

artiey Thomas' s recce  . as essential .  Television outside broad-

cast  an its w ere  properly' laced, s3"_.nd  r el ay  was good, tress

seats benches were  org =wnised.

0-_ '  two  Lobbys  were  held  'r  :  the  t_  vel1__.0  - res s  and one0 I-

dri-'js party and the tra elling press  would  have liked more

o_ both .

d report c he  eking of  this  D art:-ent is av:-ila'ble

a__t.e,y y to  an yone .._.. !.  s oecial interest in mot . l n _. h

of 'er L enar`.mc nto it ea or;.;  the  . 7' .,_ .l! ifCult

o . __ _  ing t ' _r Loc al  t=on

ablicity ...._teri_l  ! I prof  at r._u rly the s

t _ ce 'EC - _o, ' .._... '.

e e_ e en

sales  de m and'  on leaflets and rooters followed the

_„t,._1_ but  because  o_  the _.,-ig  Ca  a_gn  rd t__  Ere  t  _Cie



of the Department fewer troblems v,,ere experienced  than in

previous E ections.

it was particularly noteworthy that our Adver ti sin  nV-__cy

and  Alan Leonard's Department worked together  harmoniously

and successfully throughout the Cnpaig n.

C - S S

Ch  a__^ma_n1 s  'Conferences  v ; ere held tv,,ice dai ly and  the se_:.e peorle

also  attended  the St S tepnen l s  Working  Lunches.

r_-part from the general observation that senior ca__g,= managers

could perhars be more prod _ „ably  employe.:  in the General ec=on

oh_. per_d_ng 6 hours a day tal'_r_v to each other, 1 •°:cYier

V _- e t,h_e  r  t_^_ese  meetings were  too large  to be  e_ _ ec ti v e  .  Te

w  ere  seldom  less  -an 20  erode  r yes en i. inclu :_ng s e very

_rom each! Derart,me nZ. `a t ure C _ lg 1 planers ..__g-. L 1 1_ke

suggestion  t o have one  retire se n o a ti v e f r om  eachr a suggeto  conside

of the H'--r-or Line Depar c:-_ents then to have a general brie_ _rg

anon session  for other Depart :er_ts and interestedand

people on a separate occasion.

22.5.79
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ty Y ti
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Crum'r  I, C-1

of  t he clccti )n cempii n the
oa p_)ils .:t Conservatives at
12,  in t  and  and cif the most

rz,.. , by-tic:

t:o.. ccnPrr'r d t^.is. From 'h :  first few
c .s!a or i: lu-sd y right ,  is wars cica:

t1:... n o;:  laud laud disappe red
like L.'_ tlr1._ n srOv.

The  Tunas lost  ground thrcuoh ina c-
tiort, d b _run s: Mr Cal !arhan muna cd
to .cats ..._ ,.°.u c..;1 her
p,.Zics, ..,._r than __c-rd of  ..is c vn
gOverr...._rt .  Dc:pile ac- Ita ly ala,,.,ed,

Mrs Mara
ret  has .,cart  _  in rn r.: .
than water since elecrier.e r
started. On,  T ucsuay, Mr Cali:.g^an
tauo.'ed thatt the Tories  'had run out of
puff". .rut  they  had never r:u 1:y got it up.

Us -L ̀ ;', c!ection  is fought by an
c ,loci;. n on  the  stt2ck aga arat t: e gov-
e:,. rent of the d _y.  This  ciectioa was
fou ;,t by the govt ::  r:errs, on tl:e attack.

a;.ainst the o ^osition. Mr Callaghan
kept ask,ng pr cacly bow tl:_ Tor es' .ax

tatcuts would be  paid for.  He haginy

that food pr,c:S would up _.-.:SC or

EECTory  plans to devaluc the
no• nd, that cuts  jr  public expendi, rc
would  (l ...c y  jobs ..ep: a(:vt y ov rn-
rn.errt si.llsidkts, tutu par.s:cr.S, scald ser-

v:ccs vi ,d Jd:., .:ion would tilt lb-- z*, risk

u'nd^_r or'v  pubic  tx enditu. cu:a.

Until too late, `:rs
obiora cf .,o':. ..._....c:y M  r

CchaKaan', sp_: ches, Cis ,..;d .., .,,,,.i5•
teas' t devis:on appearances, anti (roost
unnoticed) his candidates in the ccno.itu-
cnces w_._ mes:iin3 togPth:r an o,...z:k

cn tb'-sc issues.
Labour struck at the wea est !inks in

the -Lb-,y shadow cabinet. Mrs Sally UP-

the Tory ^ ices srn'„es^ar has
bee,. ou:shont by her erp nuT er,
the tb;lien, Mr Roy c?a,. ;'ley, on
vfsicn. He made much of Labour's prom-

19

S

ise to strengthen tilt powers of the price
coml.,;sslon. At a tiros .':'lcn the n-ann1

ma . u  co^.o^..i_ d:"6er is of 2 re _ .'m
u...3L'ct  of  a sd on Yr.,..t5,  this 'as
startlingly dashGuest-but : Tones
never effectively .efr ,1 ?ei.n_, ,
P2,.-ick.1cnkm. cn s.,cm... v a:s,-cr :r
John  Prey ton,  on o-: icui,... , cu to
impress.

Tory cnmpnion tactics car-,: unstick.
T. p ty ; ,ji:, *.cul br..dcacis d_.iscci l,y
ade,t:si v°..:s Saatchi and S:arena

were an cancosi': c:  fuil,:rc c  mpared'. 'Ith

Labour's homespun effor:s. The cauc;:rot
ad'.i of ' :r, i ., teller's two wise old
roan. Lord Thhor._y..^ft ... ,' Ma Ai ^us

tsf ud- elms to `lust been  "to  do
ing". inaction prevented any o; ;ions
aa;i_s fr_ n Mrs Thatch but it also
s:o ed her ev er swin.,c properly on to
t:.5 ,..n d ,.>se  errors  lay a fund :.i

rrisc_,.ccrt.o,, about  1- --  dircc.,on of the
C._.^:pa .  T. i z ^.s pointed the wrong

way. Mrs s r.ie  viewed
in the opini ;n po';s as a

natural fail to a root e realistic level.:=rom
all over the country, Tory candidates
were re, or;. that t ey were getting
twat the ..,.-,er  Of  peomle  at tr.eatinzs
as in 1974. Iut Tory voters ere a disci-

7 J

O'



° d e  who  -' . C3•oly we m  out to volt

p ti.. _' ar:'+ay  Mrs  Thatc h er got the
s .... _  of  the press cove. :ge. She
_ C). this rneant-

c c .t_a y caadva^ taz  -tnat her

7145es,  not Labour's,  wore the talking
is.  7- ._ - -  press was heav ily on

ti-c o:.es' S:o_. `._ thre e  KS 4"Q
S..5l G'.d e  Su;,., the Deny Mail and the
Da _ carne  down  too Heavily.

Tim  L-` sJr`ct.._. ro `oat

. . r than :.on v ..,,  t8 0 ....t ,

Inc  Labo ur  l==dersh :p• we :)  aware that

.`:: s T. •=:er'sleadershipdsne_t  Mow
ies was  is __.Cral teenm-p cordoii..

r` is snarl _at „^.. No Personal
r rt  Nor  Cal,az an  ordained.  This  wasanzAn
s _t a ad n _red to in  the national earn-

^n,  W„- 3 °:] not always  in  the con-

.CS 1v : •'.:._ was som e  male
r r c S _ .`y E en in  his Mal

e:_et:on b ro ad-an on  Tuesday  night, Mr
C=„ _yan foiled  to mention his oppo-

r_nt.` i-c:_ad  he ±x 02d on  his  own  Jong

r.... r : .le_..av ng  tnc-  v:e`:.er to

draw a  canp a.s oer g:-en a humorous

tw'is. -  Sr : Harold  \ %its: n w' o open :y
seed  his --cress..: to Stanley Bald-

-- Baldwin was  int_rmit-

- .m_ se-m lister between 1923team:  Toy
r^cod  1937.

By  on to  of  a  __. an fought on the

C Tor i es  had  won

of Or: ,tn  but W our  had

won  of  ! votes to s hiu:e a huge

o;i_ .a)  Old  away.
*; W-•cid S._& - cat  the campaign

w.oO.  ._ Til t  On  L•,b=r2ls in the
midi, un 2  which meant that he was
fi n- st ally for those '.ho at
the <__.=r. of t`.c

i^-

c'.;..ed to s i r:g to  ̂T  ns. A good  j ob he
did of  it  too, - .,•••_in •s

tern is  not a good  friend to his  Li beral
parry.
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Did they  get it  right?
en  undertaken  several days ear

-on
The very last opinion poll to s

ca
`I'24th and ?:a, so it does  not  really

before tic General el : ,ion vsas by Arr . _e c ,on.
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and
. _1.J,,
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e
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'REV T  OF

DURING THE  GEi:=EAL _L

1. Budget and  Opinion Research -rc-

The  agreed  budget for opinion reseo_
1979 General Election Ca rnddai on was =c `,
VAT) . The changes _._a?e in the c
duri ng the campai gn :-:c art that
(excluding VAT).

The original  program-; me for o= -__-
three State of Battle surveys  (-.,re ao ua1 _

-Scottish surveys ( rye ac ual ly cc__u "__ a
diffrent basis to what had been
surveys  ( we actually conducted five) and
surveys (we actually  conducted eleven).
conducted a survey in  certain selected Li 1 1
constituencies  that hod not been
plans. U

2. Review of Research  Conducted

_ORC are currently  in the final  stag es  of
report--on all aspects  of the research they con'- for us
during the General Election  C pa--fin.  C es o  u_.__ re _
shculd be available  by the end of Septe.-ber.

3. Some Lessons  for the next Camraign

Clearly the precise opinion r se_.- _
will be required  during the nest General -1ec
will depend  heavily upon the pol_t-ca?
of the Campaign  itself  and of  the period 1_1-t-_
start of the Campaign . ,nilst it is roe
any hard and fast rules  for ,;hat op
conducted  i n an Election  Canoai 'n the one
emerged from the 1979  Ca-caigo t
and the capacity to respond c•uick_y c
circumst an ces . Our ProEra-rme ;n
rapid response  - it enabled us to =c

_u=detailed  State of Battle surveys  Lnldl
indeed to conduct  research that hat riot
in particular  the research in  thee  loo c
and in the Liberal seats.
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level of expertise  both in the ccm any coo.
Such a level  of flexi

in pl an ning for the next  carpai g _ I believe .:e
least consider  the folio:;ink

-,o t^of opinion research . In addi v __
contain the  expertise required to --_.
and efficiently to our  demands for  research  and  C
opinion research  company most be able to

(a) Television  Research

It was clear from the research ire c..-^:- cod v--
reactions to television bro dcasts c ari. e
campaign that  further research mill
to refine the technicues  used.  isic=
for this research has b e.-: made i n  e  c
research budget for the current , financial ye _r.

(b) State of  Battle Surveys

Provision should be  made for a State c;f
survey to  be conducted ever
campaign  - including the final e-:end er
facilities are essential  so as to one _

production of a sophi  sticated a al s_ of _ es its.

The computer  facilities made available i_a, '_ed
but this system could  be consider-b1 th
fon-• and  planning.

(c) Quickie Surveys

The  programme for the next- Election - _ s-.-_d
not attempt to fix dates for " , u i c:r_ie" _ r
we did in  iay and never 1-ea to t"yen.
of such research  should depend totml_ly upon
the political  situation develops dari - the c -a,  g

(d) Constituenc  Research

The research  we conducted in the
seats and in certain  Scottish co-si
had been included in  the  of  = ̂ .s for
but the research DrQved

I would suavest  that in the
we should  be planning to conduct

i) seats  with a s-.ron7 1. __,1 -  --  _=L_.. ;

research for us and in the  Res ar b _ t.
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ii) marginal  Con/Lab or _a/Ccr
iii)  seats  with a strong

It will be  difficult given th
constituency boundaries  tha ill

the next Election  to define  the
we should  be ircludin o in reseu_,
exist to  get over these proble:s c-

quite a lot of detailed a- i e-ccs _-

(e) Questions

Before the  1979 Election anterat
a  "question  bank" of cuestions  -L-  n r-_'
in surveys during the  ccT: ai JTn. ^' _vst°<--- d

not work as it was  not Teossi'ble to
advance the areas that  we  ,ro l have
Almost all  the auestione Use: ere
required  - but to use such  _--.
election campaign  recui Y es a hi h el se
in CRD in order to tr an s late  oo' i .,10a_ is. ors into
meaningfUlepiniQn  research questions.

(f) Reports

The format of the reports  produced by GPO - one-
page key conclusions  - with support, - ,.g tabs
I believe successful.

We need for  the next ca:.pa-_g-! to cc_-_s_de_
who is to receive conies of  the Y n s ? _ ___.: crI

-ccampaign  research and how,.  they  are
the postal service proved  fairly uns:t ory.


