CONFIDENTIAL CONFIDENTIAL

FM SALISEURY 1315302 JUN 30

TO  IMHERFATE FLCO
TELEGRAM NUMEER 16354 OF 13 JUNE 13580

INFO IVKETIATE COA
YCUR TELNOS 1337 AND 1308 A\GLO/ZIHHABWE'RELATIONS

1. LN MY TELAD 1594 ( PROPOSEL THAT OUR AIM IN THE DISCUSSIONS

IK LOONDOY SHOULD EE TC HELP THT ZIMBABWEANS AS MUCH AS 13
NECESSARY TO ENSURE THAT THEY KEEP FAITH Ih US AND ARE NCT
PANICKED INTO UNWISE COURSES. | DOUBT IF WE HAVE YET ACHIEVED THIS.
THE GENERALLY ANTI=BRITISH TENOR OF NKALA'S REMARKS ON 10 AN

11 JUNE (MY TELNO 1643) SURESTS THAT HE AT LEAST 1S CONSIDERING
ACTIGH AGAINST PUBLIC SERVICE BENEFITS FOR WHICH HE WILL SEEK TO
PIN THE BLAME ON US. HOVE AND MUGABE HIMSELF ARE LESS IMPETUOUS
AND WILL BE THINKING ABOUT THEIR NEXT STEPS CAREFULLY. EUT THZRE
15 STILL A SUESTANTIAL RISK OF THE KIND OF ADVERSE DEVELOPMENTS
CONSIDERED IN PARA 3 OF YOUR TELNO 1207, AND WE SHOULD DO WHAT wE
CAN TO AVERT THIS, s i

2. THE PRESENT POSITION 15 THAT wF HAVE CFFECTIVELY REFUSED
LIMEABWEAN REQUESTS FCR EXTRA CASH FOR RESETTLEMENT AND FOR
FIAANG 146 OF THE INDUCEVENT SCHEME, WF BAVE OFFERED HELP WITH ANY
SUPERSES310n SCHEME ABD wITH CIVIL SERVICE TRAINING OUT OF OUR
£75 MILLION PLEUGE. WE HAVE ALSD CFFERED TO INCREASE BWATT TO
130 ¢EN Y OCTOBER AT AN ADDITIONAL COST T3 US DURING THE CURRENT
FINAKCIAL YEAR CF £2 MILLION, WE HAVE REACHED AGREEMENT wiITH THE
ZIVEADWEALS ON THE PRE=UDI SOVERWMENT DEET. THIS IS NOT A BAD
PACKAGE, BUT WHAT | THINK 1S MISSING IS SPECIFIC RECOGNITION

OF AND A SYMPATHETIC APPROACH TO Z|MDABWEAN WCRRIES ABOUT THEIR
FOREIGN EXCHANGE SITUATION, THIS 15 THE THEME TO WH!CH_MlhlaTERS
FERF CONSTANTLY RFTURN, , ;
9, | THEREFORE KCPE THAT THE PRINME MINISTER'S REPLY TO MUGABE

CAN WAKE ONE FURTHER GESTURE TO THE ZIVBAZWEANS, THE DEAL O THE

PRE=UT| CVERNdFkT DEET SEEMS FROM HERE TO DE VERY FAVOURRELE fOZUS,".

CONSIDERING THE POLITICAL ARD ECONOXIC CIQCUMSTAWCFS. L e You,
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| LOUET IF Z1MBAsWEAN MINISTERS WAVE REALLY CONSIDERED ThE
PLICETIONS OF ThT OUTCOME OF THE NESOTIATICN3, WHETHFR TwEv
UNDERSTAND wHAT THEY HAVE ASREED TC OR NOT, | BELIEVE ThAT WE
SGULD  FE MORT GENZROUS AR2 THAT THE PRIME WINISTER’S
LETTER SHUULT VAKS THE FURTHER SUBSTANTIAL CONCESSIOMS
WHICH YOUR NEGOTIATING TEAM WERE AUTHORISEL T OFFER, AT THS
ShME TIME, | BELIEVE THAT WE SHOULD STICK TO THE TERMS PROPOSED
6R MCRATORIUM IATEREST, 3INCE TO WITHDRAW THESE WOULD MAKE 1T
APPEAR THAT WE WERE OFFERING WITH ONE HAKD AND TAKING AWAY
41710 THE OTHER. | MAVE ALREADY MADE MY CASE FOR GEMEROUS TREATMENT
FOR THE 7 IMBABWEANS ON THE DEBT IN PARA 4 MY TELHO, 1595,
A FURTHER CONCESSION ON OUR PART IN THE PRIME MINISTER'S LETTER
MIGRT BE GORTRAYED AS A PERSONAL 3ESTURE GF S00DWILL ON THE
PART OF ¥INISTERS, IN RECOSNITION OF ZIMBAEWEAN WORRIES.ABOUT
THEIR FOREISN EXCHANGE SITUATION.
4. | SUGGEST THAT THE PRIME MINISTER'S LETTER SHOULD
AL30 *18KLIGHT THREE CTHER PCINT3. | HAVE BZEN TRYINZ T2
CONVIWCE 7 IMEABWEAN MINISTERS TRAT THEIR UISAPPOINTMENT APOUT -
PLEDGES OF AlD RCCEIVED §O FAR IS NOT KECESSARILY WELL-FOUNUEL,
SINGE 05T DCNGRS HAVE OT YET MADE LONG TERM COMMITMENTS,
| HOPE THAT WE CAN EMAHASISE THIS THEME, AND GFFER T CONTINUE
T DO WHAT WS CAN TO FERSUADE DONORS TO TREAT ZIMBABWE FAVOURADLY,
AL3C, THE ZIPABJEANS KAVE SO FAR TEADED TO 3LCSS OVER OUR |
GENEROUS MILITARY ASSISTANCE, SECING IT A5 A SEFARATE
ELEMENT OF OUR GOMYITHENT TO HELP ZIMBAIWE, | LELIEVE THAT
SOMETHING SHOULD HE MADE OF WHAT € HAVE DONE 50 FAR AND WHAT
Wwo ARE WOw OFFERING., FINALLY, | SUGSEST THAT THE LETTER SHOULD
REUIND WUSABE THAT WE REVAIN WILLING TO CO#SIDER HELF WITH
A SUPERSESSICHK SCHEME OUT OF THE POUNDS STERLING 75 ILLION
AN TO CFFER ANY OTHER ADVICE HE MAY wI3H TO HAVE ON THE

CIVIL SERVICE, E.3. CVER TRAINING OR CVER TkE IMBLEMENTATION CF

A PRTSIDENTIAL DIRFCTIVE ON AFRICANISATION,
5, | DO NOT SUPFOSE THAT SUCH A RESPONSE WILL LEAD THE

LVOBARWEANS AwWAY FROi SCME ACTIGK CGVER THE I NDUCEMENT SCHENE,
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Sl VEN. THE bRESEhT SFRECT. OF 1T ,» PARTICULARLY 4iv ThE ARMY AND
POLICE, 1T MAY BVEN R OlN ThE INTERESTS OF Z IMRABWE THAT

)
THERE SKHOULD . EE SOMI CURD INTRODUCED, *HLT'I BELCIEVE M

COULD ACHIEVE BY A REPLY FROM THE PRIME MINISTER ALONG THE LINES:
THAT | RAVE SUGGESTED IS TO DEMORSTRATE THAT, ALTHOUGH QUR
ABILITY TO ASSIST IS INEVITABLY.LIHITED, WE HAVE A

REAL SYMPATAY FOR THEIR LIFFICULTIES AND HAVE DONE

SOMETHING CONCRETE TO HEZLP IN RESPONSE TO MUSAEE’S PLEA T0Q

THE PRIVME MINISTER, THIS WOULD REDUCE THE RISK THAT MUGAEC
WOULD FEEL WE‘HAD LET HIM DOWN, AND BLUNT THE EDSE OF

NKALA’3 CHARSGES THAT WE ARE TO BLAME FOR WIS DIFFICULTIES,
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