CONFIDENTIAL

PRIME MINISTER

DEFENCE SALES

1. At your reception on 3 December you asked me to
supply you with a draft minute to the Secretary of State
for Defence. e

2. My visit to Japan has somewhat delayed a submission.
I am sorry for this. But the interval has enabled my office
to take informal soundings in the Ministry of Defence, the
Department of Industry and the Treasury, which I have found
helpful in submitting a draft (attached).

3. In case you would like me to associate myself with
this scrutiny on your behalf, I have included that point
in para. 4 of the draft.

19 December 1980

Enc: Draft minute to the Rt Hon Francis Pym MC MP
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CONFIDENTIAL

R Lo T
s.m@wmmw

DEFENCE SALES

A s Mandis b Bo ot ) e vl

1 % have been reflectingfon this ﬁ??ﬁé?\sincq_jpe

meeting of the Defence and Overseas Policy Committee
-meedine on 3 December.

2 |The Committee's decisions should help us to

stimulate Defence Sales. In particular, we can look
. W [qe's
for benefits from gaufwﬂmspwelaeme proposal to set up

an in-house working group under one of yk&& Ministers,

with an inter-departmental group as well, to give more

impetus to sales and to resolve conflicting views.

Bov (e’ Pt B S U n oy
3. Je maii}ook to these groups for suggestions for

i ] A e,
improvements to our policies and procedures in several

Nowshraton, | i) Hh_ififlgigfb&*"l remaim concerned about the organisation

and arrangements on which Ministers must inevitably depend

from déy to day to make their efforts in these fields
L
effective. £ am thinking of

pu——

- organisational and procedural arrangements

for policy-making including Ministerial

involvement at home and abroad;
A —————

the roles of Government and of industry

in marketing and sélling defence products,

including the question whether industry
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can play a greater part in sponsoring

overseas sales;

the types of staff and of motivation ngeded

within Government in support of our sales
effort;

whether in formulating operational require-
ments and equipment projects sufficient
account is taken of the need to ensure that
equipments have the potential for overseas
sale, including the question whether specific-
ations are too perfectionist.

4, My—feeling/is that Ministers would be greatly

N il
assisted by an early scrutiny of such matters. <—should
Al Dy ot ooty ANER
be grateful if yeu[would arrange DHr this to be done early

in your scrutiny programme for next year and in consult-
ation with Sir Derek Bayner, whomr}—aﬁ asking to make
himself available to ;a% for this purpose.

e
Se In so far as the matters mentioned in paré},S above

are affected or influenced by the pollcy and other
arrangements of other Departments, -Z shauld like to see _

i"“-("""" M—..r\p-d - e
the scrutlny cover them as necessery. LThe Minis ters
s ot Ul .«-.a-vE\»-I
concerned we&b&r%Eiﬂ&fnnfm give yeaf—examrnrmg1ﬁﬁﬁﬂer-

the assistance he or=she needs.
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6. I should make it clear that in suggesting this

w~+mm

scrutiny, ﬁﬁﬁIﬁ_Eiﬁrbt its main purpose to be improving
the effectiveness of organisation and operations, rather
than the search for economy although that would not be

ruled o%jh of course. Yo
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¥ I am copying thaﬁ;to\gfper members of Dt




