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REVIEW OF GOVERNMENT STRATEGY e

We are meeting, with Geoffrey and Keith, tomorrow at Chequers.
The advisers present will be Robin Ibbs, Alan Walters, David
Young, David Wolfson, Norman Strauss and myself. This note gives
the background to, and purpose of, the meeting. _

BACKGROUND

You will remember that you, David Wolfson and I had a long.

discussion one evening last spring about the general problems of
"mode of operation', with special emphasis on policy-making., the
Whitehall machinery. carrying colleagues on difficult issues etc.

During the summer, I discussed the problems of "organisation and
method" with other advisers who had ‘experience of the same problems
in business, including all those coming tomorrow (except for Alan,
who was not on board at that time) and also with Derek Rayner,
Terry Burns, Peter Cropper and Peter Middleton.

There was a fair unanimity of views on the issues raised in our
""Strategy Paper No.3".

PURPOSE OF THE MEETING.

The meeting is NOT for the purpose of solving specific policy
problems. (Nothing would be easier than to spend the whole
afternoon on BL or the PSBR.) What the meeting is about is finding
better ways of structuring the big policy problems, organising

our resources to tackle them and ensuring that you are not then
hampered by the difficulties of carrying the colleagues with you

on the hard decisions.

In other words, the problem we are addressing is not BL, or energy
prices, or monetary policy, or PSBR. The problem we are trying

to solve (or at least start to solve) is "how to improve Govern-
ment's performance at problem-solving".







