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Cq,dﬂ'*“ I understand that the Chancellor has'keen advised to prop
hgwﬁr to the Prime Minister that he announce the 6 per cent pay fac

by written reply early next week.

——

I1f he does so, there are conflicting considerations:

(1)

Everyone will interpret that as a 6 per cent pay norm,
which will make it harder to present a 7-7% per cent
settlement (if that can be achieved) as being consis-
tent wggﬁ?Bngéy. In the case of the NHS there is some
flexibility as between pay and non-pay elements; in

the case of the Civil Service the extra amount might
be squeezed out of the normal shortfall of staff

below manpower ceilings (in which case the Treasury

has to accept the risk of breach of cash limits involved
in budgeting for more personnel than can be afforded).
And if 7-73% per cent cannot be achieved, there would
have to be a very public climbdown.

But it will strengthen the hands of negotiators, and
quell rumours in the media of Government willingness
to go still further. Mr, Ingham thinks it would be

helpful to have 6 per cent on the record.
——

The Lord President should be given the opportunity to comment (and

will be advised to resist, I think); but the balance of advantage

does seem to lie with making the announcement.
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