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Water Workers Dispute
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The Prime Minls +ter held a meeting with Mr Heseltine ana Mr
Cing Thiq afternoon to discuss Lthe water workers pay dispute.
3ir Robert Armstrong and Robert Wade-Gery were also present.

Mr Heseltine said that there was no doubt that Sir Robert

Marshall, Chairman of the National Water Council, was now pvcpavﬁﬂ

to increase the NWC's "final'" oifer from 10% to at least 11%, and
possibly even 12%. But in view oI the way the negotiations had gons
so far, there could be no certainty that b_l.r' Robert Marshall would
M‘th"i cve a set ‘tl&;zﬁlull t even at this level of offer. At present thel
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officers af the unions conceruecd this evening.

id that Sir Robert Marshall had told him on Thursday
of last wmh -hat although the GMUU were opposed toO the 1latest oiigd,
NUPI might accept it, but it was now clear that NUPE would not.
Sir Robert }.I:.r.rf:;ha-.a.l 1 J.tcnj_:'ar::d now to achieve a settlement at 1li, bux
that would be difficult because the unions had made 4t clear thac
they expected another 23i% in the Iorm of the consolidation oI The
¢5 bonus. Mr King added that he had made 1t clear 1O Sir Robert
varshall that the Government vould be extrcmely concerned it
settlement went as high as 12%.

Mr King sa
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rhat the issuve was whether the Governm2nt
et the NUC attempt to settle at 12% o¥ less .
or intensify the pressure on Sir Robert Marshall to stand ITirm.

The Prime Minister asked what the consequence:s would be of 2
strike. In discussion Tt Was ag reed that there was great uuncer 'tcu.h&g
hat form a strike might take: a work to rule or an overtims

ban wou l(l not be too difficult to cope with, but 1T was possible
that the unions might, for instance, select an arca fTor an gll-cut

excoplary strike. The Armed rorvces counld, under the contingency

arrancements, help to maintain the water S) vatem, but only if the
Supexvx sory sStaff assisted. On ¢t
'nd shaladl act lon Should 2 not h&msg
Wd’b F—lnd t-c:r\-w-cd S'l-a.ff'a'\f ana&bc.ouWa.cmm Al
@puaﬁe. Hie 5% I'EM—Umons slmould a.a"o N H:-e,
| okus vy bw..very teluctant m
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Summing up the discussion, the Prime Minister said that 1t
chly undésirable for the NWC to end up offering 1 2%
without aclieving a settlement; but, in view of the contacts that
had already been made with Sir Robert Marshall, 1t would now be
virong for the Government to intervene further. In particular,

a1 move by the Government at this stage might be read as a reaction
from last week's negotiations with the miners. No ITurther

special steps should be taken to achieve favourable publicity

in this dispute, and if it were. raised with her during Question

Time she would take the line that there were many who would be grate-
ful for a secure job and an offer of a 10% pay increase. There was
10 need to take decisions yet either about a declaration of an |
cmierzency. or special public relations measures in the event of a

Strike.
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I-am sending copies of this letter to the Private Secretaries
to members of E, to the Private Secretaries to the Secretarlies oI
State for Transport, Scotland and Wales, and to David Wright |
(Cabinet Office). |
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