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BBEC External Services
1. My minute to you of 2¥ July 1980 described the
position reached in Nicholas Ridley's discussions with

the BBC External Services. Decisions are now required
on:-
(a) obliging the BBC to make a cut of €1.7m p.a.
(at 1980 Survey prices) in current-;;;}ations on
the transcription services and vernacular

language broadcasts to Western Europe;

finaneing a capital programme to improve
audibility which would require new money from
M——

the central contingency reserve of £6.9m

in 1983/84 and £5.1m in 1984 /85.

2, These proposals form a carefully worked-out package

which I believe is essential if we are once for all to

ensure the BBC's audibility and avoid difficulties in
Parliament. The attached table (Annex A) shows that if
FEE-EE;;-ES accepted there will be an underspending of the
existing PESC provision when counting both 1981/82 and 1982/83,
but that requirements on the capital side in 1983/84 and 1984/85

will necessitate the new money mentioned above. The

proposed expenditure contains some unavoidable new elements,
in particular further modernisation of Bush House to deal
with an unexpected health hazard caused by asbestos ducting

and unforeseen ground works at Orfordness. We must also

replace obsolete transmitters with up-to-date equipment.
All the projects involve further development of work whose
commencement has been approved, except a proposed additional

relay station in the Far East designed to improve audibility in

"China and Japan.,
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3. I attach top priority to ensuring that the BBC is heard.
Its audibility is far below that of Radio Mnscnﬁ: the Voice
of America and others. The savings which the External Services

were required to make in 1979 (equivalent to €3.1m p.a., at
1980 Survey prices) have EE;E‘found from the capital side in
1980/81 and 1981/82, But as I said in my minute, we cannot
go on milking the capital programme. We have therefore

put the BBC on notice (without as yet instructing them) that
they must reduce their planned current side operations by
€1.7m p.a. from 1982/83 onwards. Of this £0.9m would come
from ending the Transcription Service (tapes of cultural

and other programmes distributed abroad) and the balance

from ending all broadcasts in Italian, Maltese, French to

France and Spanish to Spain (French to Africa and.EEEPiSh

to Latin America would not be affquEd).ﬁ However, since we
"have asked the BBC to increase output in Russian, Farsi, Turkish
and Pushtu to meet FCO priorities over Afghanistan at a cost

of £200,000 p.a., the net saving on the current side would

l be £1.5m p.a. I judge this to be the most we can expect

from the BBC. I do not recommend further economies in the
other vernacular services, mainly directed to communist and
developing countries,since these are important tools of foreign
poliey. (Full list at Annex B).

4. I have met great resistance from the BBC to making
: z ——
savings in these services, which they vigorously maintain are

"of national importance. You will recall from the campaign
which the BBC conducted in 1979 that they can muster a powerful
lobby against cuts in Parliament and elsewhere. In my view
the main national interest lies in approving the capital
programme. This would be phased over a number of years, since
appropriate forward planning is necessary. To stretch it
further into the future would increase overall costs, eg
repairs and additional recruitment to keep obsclescent stations
open. There is at present no scope for cost-sharing with the

Voice of America or other broadcasting organisations,
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56 In spite of the BBC's resistance I have, of course,

so far insisted that the original cut of £3.1m p.a. at 1980
Survey prices mentioned above should be aEEEE;E throughout

the planning peried. I have however decided to exempt the

External Services from the 2% expenditure cut imposed on

Departmental programmes last November (£.9m at 1980
Survey prices) and I am with difficulty finding the
required saving from other FCO programmes. It would

not be right to impose additional cuts on the programmes
under my control to compensate for the inereased requirements
for the BBC. I am not prepared to make further cuts in
overseas representation. Nor am I prepared to transfer any
more funds from the Aid Programme; this has already been
subjected to much sharper reductions, as part of general
Government public expenditure cuts, than those for most

other Departments.

6. I invite my colleagues to consider the following
possibilities:-

(a) If no change is made in the present PESC provision
there will have to be further cuts in vernacular
services and the BBC's capital equipment will start
to deteriorate in 1983/84. TFor health reasons
priority must be given to Bush House modernisation.
Thus planned improvements in transmission, notably
to Eastern Europe from Orfordness, would be postponed
six years and work on the proposed Seychelles and
Far East relay stations would not start until
1993. High priority repairs and maintenance
would also be delayed.

If on the other hand my proposals are accepted,
we would establish a settled programme for an
invaluable British asset.

Ta I see an inherent bargain between us and the BBC: if they
accept our cuts in current operations they would secure the
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extra money necessary for the capital programme. We
must expect a row in the House of Commons about our
proposed savings., If we render the capital programme
unviable by refusing the extra funds opposition may
be irresistible.

8. I have agreed the factual basis of the figures in
this minute with the Treasury. A decision is required
by June in order for the BBC to issue the necessary

e )

redundancy notices for the cuts mentioned in paragraph
3 to come into effect by 1982/83. I hope that this
matter can be settled quickly.

9, I am sending a copy of this minute to OD colleagues,
the Chief Whip, and Sir Robert Armstrong.

Y

=

(CARRINGTON)

Foreign and Commonwealth Office

1 May 1981
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- Cost of BBC Vernacular Sprvices as at 31st March Tﬂ}

Hours par Annual
Keak Cost

; AU £000
Arabic | 63 1,179
Franch 3 to Africa . 7 891

e to Europe : 210
Rusaian 933
Spanish to Latin Anerica - : 604
Garman - 740
.. Poligh il 80
Czach/STpvak _ 532
' Hungarian \ 430
Serbo=Croat/Slovens A . 363
Chinese (Cantonese/Mandarin) 73
Portuguese to Latin Aserica : 387

Hindf : . 366
Romanian o 4 335
Fargl ke 310
Bulgarian 202
Turkish 268
Graok 267
Indonesian/Malay 300
. Urdu . 250
Hausa ' 2N
Portuguese to Europe and Africa 238
Vietnanage 250
Finnish ¢ ' 199

Bengali i 24
Swahili L o 250
Burmese : - 183
Japanose 226
+ Thai 177
|talian 229
Spanish to Europe L
Somali 162
Tanil ; ; 36
Nepalf 20
Maltese - 14

Notos

1. The above costs relate to direct costs including transmissions and an allowance for accommodation, Mo
other overheads are included,

2, The above amounts do not necessarily represent what would be saved if any particular service or services
ware to be abolished,
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