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MONITORING REPORT: PUBLIC TRADING SECTOR

01-233 3000

PRIME MINISTER

I attach the latest mmnitoring_raport. I do not think

that there are any special issues to which I need draw

attention on this occasion.

2. I am sending copies of this minute to the Home
Secretary, the Chancellor OF-thE Duchy, the Secretaries
of State for Industry, Employment, Environment, Energy,
Trade and Transport, to Mr Ibbs and to Sir Robert

Armstrong.

(G.H)
93 June 1981




PUBLIC TRADIN(‘} SECTOR
GAS SUPPLY
Ak Gas Starra and Senior orfiqe;s (58,500)
Settlement date: 1 June
Unions: NALGO, GHMU, MATSA
BGC initially .offered increases of 7%-9%- and on 12 May raised the offer to
7.5 those under 18 and 9.25% for adults. When the parties met on

28 liay BGC again raised the offer and secured a settlement.

The terms are:

10.5% increase on basic pay for all aged 18 and over

8.5%% increase. for those under 18

1 day's extra holiday for 211 staff

BGC estimate the deal will add 10.3% to the waze bill for the settlement

year,
2. Higher Management (3,500)

Settlement date: 1 July

—_—

-Union: NALGO

On 14 Hay an offer of 9254 was rejected. At the next meeting on 4 June the
offerwas raised and a settlement agreed. The agreement gives 10.25% increases
on all scales to operate from 1 June, which is to become the new annual pay

review date.
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EGC cstimate the paybill cost for the ycar 1 June 1981 to 31 May 1982 at ¢, 84,

ELECTRICITY SUPPLY

Power Engineers ond Techricians (29,000)

Settlement date: 1 February

Union: EPEA
F
When the NJB met on 19 May, the Council's improved offer stood at 10.8% for
lower grades of the Enginecrs' scale tapering to 6.8% at the top. There was
some pocsibility of limited industrial action. Eventually the offer was further

improved and a settlement agreed on the folloving terms:

'

An average increase of 10.3% on schedule salaries, tapering at the top to
9% from 10.8% at the lower end of«the scales.

Shift pay and similar allowances are increased in line.

A 1-hour reduction to 37 hours in the working week from 1 October 1981. The
cost will be partially absorbed by changeé in working arrangements. The Council

estimates the cost of the reduction will not exceed 1% on the paybill.

Increased holidays for senior staff, benefitting this year those with over
20 years service. The cost has not been quantified but is not expected to be
significant.
The overall cost of the settlement is put by the Council at just under 113%,
Managerial grades (1700)
Settlement date: 1 April
Unions: ZMA, AMEE, NALGO
The group settled on 5 June for 10% across the board, one additional week of anrun

lcave and a one hour reducticn in the working week. The total cost on the groug's

wage bill is estimated at about 10%.




Clericals and administrative (47,000)
-r‘ ‘
. Settlement date: ‘1 May

Union: -NALGO

The Union ie expected to accept but ‘has not yet finally confirmed a .settlemen’

on the basis of an offer made at the NJC on 15 May. This provides:

(a) for administrative grades, the same terms as the engineecrs, ie 10.2% on

salaries tapering at the top to 9%

(b) for clerical grades, 10.8% on salaries for the top grades tapering to
9% at the bottom of the scales

All grades obtain a one-hour reduction in the working week from 1 October 1621.

Most of the cost is expected to be absorbed without increase in the salary bill.

The Council assesses the total cost over a full year at under 11%.

_BRITISH NUCLEAR FUELS LTD
Non-industrial staff (6,275)
. Settlement date: 1 April
Unions: IPCS, CPSA, SCPS, AGSRO

BNFL staff were historically asscciated with civil service rates and were
formally linked Lo civil sorvice scales until 1979. The main unions are civil
service unionc currently in dispute with the Goverament over civil service pay.
There was a 1 day strike on 20 April, for which the unions claimed 995 support,
followed by sclected industrial action at Calder Hall and Chapel Cross pover

~ stations.




The c-mpany at first kept below the civil service offer and

offered 5%, then €%, but in later negotiations went to 8.5%. A

aettlemént has now been agreed vhich provides 8.5% on all scales except the
top two where the figures are 7.5% and 6.5%. For the benefit of lower paid
staff, the agreement provides that the minimum increase is to be £440 pa., The
Company estimates the paybill cost at 9.5%%6. The settlement also gives some

increase in leave entitlement.

Ts Industrials (8760)

Settlement date: 1 July
Unions: GMWU, AUEW, TGWU, EETPU

BNFL have no formal links with any other group. In practice because of shared
sites with UKAFA and common trade union representation there are informal links
with UKATRA industrials. The Department of Energy reports that the trade unions
_have submitted a substantial claim for increases in basic pay and a reduction
in working hours. They have rejeéted an ihitial 7% percent offer. Further
negotiations are expected to take place soon.

UNITED XINGDOM ATOMIC ENERGY AUTHORITY
8. Staff (8760)
Settlement date: 1 April
Unions: IPCS, CPSA, SCPS, AGSRO

UKARA ealaries are directly linked to those of civil servants and the
settlement of the Authority's scales therefore awaits the conclusions of
the central civil service settlement. The main unions are civil service
unions currently in dispute with the Government., There has been some
participation by the Authority's staff in the civil service industrial action,
but despite ‘press reports that more extensive action was planned it is
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" currently confined to 15-20 membexs of the prototype fast "reactor (PFR)

team at Dounredy.

VATER SERVICES (Staff 31,500)

Settlement date: 1 July

Unions: NALGO, GMWU, NUPE, GLCSA, TVWSA
The union side rejected 10.2% and 1 day's holiday on 22 May. On 1 June the
employers raised their offer and the union representatives agreed to recommend

acceptance, and formal ratification is expected on 25 June. The terms are:

10.9% on all salaries (Cost: 10.7% on wagc.bill)

Tncreased standby pay and other allowances (Cost: 0.2% on wage bill)
Extra holidays: 1 day below age 20 and additional days for long service staff
(Cost: minimal)

The NWC estimate the overall cost at 10.8% on the wage bill.

BRITISH STEEL CORPORATION (All groups - 140,000)
Settlement date: 1 January
Unions: BSC-ISTC, BSC-NCCC, NUB, GMWU, TGWU,-MATSA, ACTSS, ASTHMS, APEX, SIMA

The Corporation has obtained the agreement of all unions except ISTC to its
Wgurvival plan' and to pay increases of 75 from 1 July, with no increase frem

1 Jaﬁhary.

ISTC has rejected the offer and refused national agreement on the survival plan,
although they are willing to engage in local negotiaticns on redundancies in

particular plants.

There had been no formal negotiations between BSC and ISTC since 10 Fcbruary

but talks were held on 18 May, when ISTC pressed for arbitration. BSC did not




think arbitration sppropriatce in view of the other unions' support for the

terms on offer and no agreement wes reached.

The issues will come before ISTC's Confercnce, starting"on 16 June, when it is
expected the Bxecutive will sek Conference to decide how far to take rejection
of the offer. If ISTC's position does not change, BEC will implement the 75

increases from 1 July, notwithstanding thé absence of a fully agreed settlement.

|

11,  BRITISH ATRWAYS (A1l groups 50,000)

e
EE ¥ gettlement date: 1 January
1 April for pilots

Unions: TGYUU, AURM, ACTSS, AUEVW (S & T), APEX, ASTMS, GMWU, FTATU, UCATT, BALPA

Settlements have now been agreed for the larger part of the work force.
Negotiations have been taking place in the National Sectional Panels on the
basis of the Board's offer of 8% from 1 April, with no increase from 1 January.
The distribution of the available sum has not been the same for all groups,

but each Panel has kept within the planned overall cost.

Three groups have not yet finally fallén into line. These are the pilots, whose
negotiations are progressing slowly but are still at an early stage, and the
ramp workers and cabin crews who are negétiating on detail. The cabin crews
have decided against industrial action in their negotiations on the manning for.

the revised passenger services.

CIVIL AVIATION AUTHORITY (All grades = 8,000)
Settlement date: 1 April
Unions: CPSA, CSU, IPCS, SCPS, UCATT, EETPU, AUEW, GMWU, TGWU, NUSMW

CAA staff were originally civil servants and remained civil servants until 1975
when they becomc direct employees of the CAA. Since then their link with civil

1 Eh

‘service pay has been maintained by agreement and increasecs have been in line with




those agreed for civil servants with only minor variations. Four of the wnicnu
are civil service unions currently in dispute with the Government on the central

civil secrvice pay claim.

A number of air traffic control staff have been supporting the civil service

action with a campaign of selective strikes which has caused considerable

disruption to services on the selected occasions.

On 9 June the Authority offcred its staff, including air traffic control stafl,
immediate paymeat of the current civil service offer of 7% backdated to 1 April
on conditicn that they take no furthér part in industrial action. If any

eventual settlement were to exceed 7% this would be extended to the CAA staff,




Passenmer Transvort Ixecutive Non-llznual Staff (5,5C0)

Settlement date: 1 April 1981
Unions: NALGO, ACTSS

In September 1960 this group negotiated a staged settlement which changed
their ASD from 1 September to 1 April and gave increases in average earnings
_ calculated-at 13.29% for the 12 months period from 1 September 80. 1In the
present round offers of increases, from 1 April 1981, of 6%, 6.5% and finally
7.5, have all been rejected. NALGO has tﬁreatened industrial action by its

members unless a higher offer is received. .

The PIEs have decided to restructure their offer within the 7.5% overall limit
and vill set out their proposals at a Joint National Council meeting on '

23 June,

British Reil (Clerical and Conciliation grades - 150,000)

Settlement date: 20 April 1981
Unions: TSSA, ASLEF, NUR

The 3 rail anions cubmitted a claim for "substantial pay increases' on
19 March. Negotiations opened on 13 April with an offer of 7% increase
on pay rates which union negotiators rejected. Further meetingé were held

- on 16 and 21 April at which BR were unable to improve their offer.

The unions then decided on the unilateral reference of their claim to the
Railway Staff National Tribunal and both sides presented their cases on

Monday 8 June. The Board made very clear to the Tribunal that its financial
situation does not permit a higher offer. The decision is expected to be
available in early July. EBR would not be bound by the Tribunal's award, but it
would inevitably become a factor in further negotiation.




15 London Transport Frecutive (Rail Sunprv:ﬁors, Boolkinr: Office and
Conciliation Grades ~ 15550)

Settlement date: 20 fpril 1981 -
Unions: ASLEF, NUR, TSSA

Claims for an increasc of 12.5% on pay were submlttcd on 31 March, In
subsequent negotiations the unions have rejected LT offers first of 6%,

then 8.5% plus a day of annual hollday and discussions on roduc;ng hours;

and, finally union negotiators decllned to consider an &% increase in basic
rates plus productivity payments which could have meant increases well into
double figures for all grades.

The unions want increases in line with RPI ﬁovements without strings,

and had hoped that the new GLC administrationwjfuhmke the money available quickly.
As yet, however, the GLC have not instructed LT to raise its offer accordingly;
and at a meeting on 17 June, the unions agreed to refer the latest offer '(8% +
productivity)for executive committee consideration. Strike action still cannot
be ruled out, although it is now thought that the unicns may stay their hand until
" the outcome of the_RSNT hearing of the ER claim is known.

The Secretary of State for Transport is meeting the leader of the GLC on 18 June.

London Transvort Execcutive (Rail Workshons Wages Grades - 3000)

Settlement date: 22 April 1981

Unions: ASBSBSW, AUEW, EETPU, FTATU, NSMM, NUSMWCHDE, NUR,
TGWU, UCATT

In response to a claim fer 12.5%6 pay incrcases LT has offered a package
comprising 8.5% on pay, one extra day of annual holiday and agreement to

discuss a reduction in weekly hours.

The unions have not yct responded to the offer.
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17 London Transport Bvecutive (Rond HOfbﬂhops Wrres Grades - 3540)

Settlement date: ¢ 22 April 1981

Unions: . ASBSBSY, AUEW, EETPU, FTATU, NUSMWCHDE, TGWU, UCATT

LT have offered Road VWorkshops grades the same package as their Rail
Workshops Vages Grades (8% on basic pay, a minor bonus improvement,
on extra day of annual holiday and a promise to consider the p0351b1111ty

~of a 38~hour weck) and thls offer has now been accepted.

Britizh Telccom

Scttlement date: 1 July 1981

Unions: (representing BT Engineering Workers)

POEU: (Engineers, Technicians, etc. )146 000
SPOE: (Executive Engineers and Assistants, -Inspectors etc )

In advance of formal union claims British Telecom recached a provisional agreement
with POEU and SPOE negotiators which union delegatés voted to accept at their
annual conferences, both held in the first weeck in June.

The deal comprises a 9% increase in basic pay; the consolidation of a 1%
productivify payment agreed in the last pay round (not new money); and a
guaranteed 2% productivity payment replacing productivity payments agreed in thc
1980 pay round.

pritish Telecom state that the deal will add 9% to their pay bill. The
- Department of Industry consider this to be realistic on the basis that some

savings will result from the prodeutivity deal.

No estimate is available of the affect of the proposals on average earnings.
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19 British Teansvort Ificks Board (Manual grades - 3300)

Settlement date: 22 April 1981

Unions: NUR, CSEU, EETPU, TGWU, UCATT

! : /
A claim for increases in line with the annual movement in the RPI was
discussed at a meeting on 13 May, when the Board's initial offer of

2% was rejectede A revised offer of 7.5% was considered by the unions

and remained on the table at the resumption of these national negotiations on 9 June.
In the course of that meeting 7.5% was rejected and the Board made an

improved offer of 8%.

Unions representatives undertook to consult their Executives on the

-

latest offer.




KGR 'O ADREVIATIONS

ALS
ACTSS
AGSRO
ANER
APEX
ASBSBSH

ASLEF
ASTHS
BLIPA
0
C3U
EETPU
EMA
EPEA
FTATU
GICSA
GMWU
IPCS
ISTC
MATSA
NAIGO
NCee
NSHM
NUB
NUPE
NUR
NUSHM/CHDE

POEU
SCPS
SIMA
SPOE
TGWU
TSSA
TWSA
UCATT

Assoc. of Broadecasting Staft

Assoc. of Clerical, Tcecnnicol and Scientific Staff,

Asgoc. of Govermment Supervisors and Radio Officers

Assoc. of Munagerial Rlectrical Bxecutives

Assoc of Professionsl, Executive, Clerical and Computer Staff

Amal. Socty. of Rmi?ormékers, Shipwrights, Blacksmiths and Structural
Vorkers t

Assoc. Socty. of Locouotive Engineers and Firemen-

Assoc. of Supervisory, Technical and Managerial Staff

British Airline Pilots' Assoc.

Civil &néd Public Services Assoc.

Civil Service Union

Electricel, Electronic, Teclecommunication and Plumbing Union

Engineers and Managers Assoc.

Electrical Power Enginecers Assoc.
Furniture, Timber and Allied ‘Trades Union

Greater London Council Staff Assoc.

General snd Municipal YWorkers' Union

Institute of Professional Civil Servants

Iron and Steel Trades Confederation

Manzgerial, Admin., Technical and Supervisory Asscc.

Nat.
Hat.
Nat.
Nat.,
Nat.
Nat.

Nat.

Assoc.

of Local Government Officers

Craftsmen's Co-ordinating Committee

Socty. of Metal Mechenics

Union
Union
Unien

Union

Engineers

of Blastfurnacemen
of Public Employeses
of Railwaymen

of Sheet Metal VWorkers, Coppersmiths, Heating and Domestic

Post Office Engineering Union

“Socty. of Civil and Public Servants

Steel Industry Management Assoc

Socty. of Post Office Executives

Transgort and General Vorkers' Union

Transport Salaried Staff's Assoc.

Thames YWater Staff Assoc.

Union of Construction, Allied Trades and Technicians




