PRIME MINISTER

PROGRESS WITH THE IMPLEMENTATION OF THE 1979 "RAYNER PROJECTS"
AND THE 1980 SCRUTINY PROGRAMME

This is to bring you and, if you agree, your
colleagues up to date with progress towards implementation
of the 1979 "Rayner projects" and the 1980 scrutinies.

&4 The Minister of State, CSD, with the help of

Sir John Boreham, is monitoring progress with implementation
of the Service-wide statistics review. He will report to
you separately. I understand that good progress is being
made. The main outstanding issue is how many of the 235
posts in the Social Survey Division of the OPCS should be
retalned. This is being raised in an Adjournment Debate
on 2 July by Mr Alfred Morris MP.

1979 "Rayner Projects"

S I attach as Annex A a summary of progress on the

29 projects carried out in 1979, showing expected savings
and the timetable for completion of implementation. This
up-dates Annex A of my minute to you of 19 December 1980.

4, Decisions are outstanding in respect of two projects
only (Civil Service Department: Charging for Courses at the
Civil Service College; Department of Energy: Organisation
of Research and Development in New Energy Technologies).

A decision on whether to put the Civil Service College onto
repayment will be taken soon (you asked for a report from
CSD Ministers in June); some changes in College procedures
have already been implemented. In the case of the Department
of Energy project, the recommended changes now accepted by
the Secretary of State require the endorsement of Treasury
and CSD Ministers, expected this month.




s Decisions taken in respect of the other 27 projects
‘have secured recurrent annual savings ofléﬁj;miiigah (some

1500 posts) and £28 million once-for-all.” The DHSS project
on Arrangements for Paying Social Security Benefits accounts

for £35 million of the total anmual savings.
-"-__..__-

6. In almost all these projects Ministers have accepted
the main recommendations, either as put to them or subject to
slight adjustment only. The most significant exception to
this is the DHSS project on benefit payments. Here policy
considerations other than efficiency led to the rejec%?gh

of recommendations that retirement pensions should be paid
fortnightly and child benefit for existing recipients montHly.
Savings foregone as a consequence are £35-40 million a year.

%o Implementation of 9 projects is now complete. It will
be completed this year and next in a further 10. In those
projects where implementation extends into 1983 and beyond

there are normally good ressoms (eg computerisation, phasing
in of increased charges, big system changes) and implementation

has begun.

8. In sum, the general excellence of the 1979 projects
has been rewarded by action and good progress is being made
towards implementation.

1980 Scrutiny Programme

9 A1l 39 scrutinies begun in 1980 have been completed.
My minute of 19 December 1980 reported on the findings of the
programme and lessons to be drawn. I now attach as Annex B
a summary of the expected savings, Ministers' decisions and
the timetable for the implementation of each scrutiny.

10. The scrutinies identified potential recurrent savings
of £128 million per annum and 9500 posts. Of these, £75-80
million (5000 posts) are associated with the joint DE/DHSS
scrutiny of the Payment of Benefits to the Unemployed.




o

1567 Ministers have taken firm decisions in 24 of the
scrutinies, securing savings of £22 million a year and

1700 posts. In a further 5 scrutinies decisions in principle
already taken by Ministers are subject to consultation and
further study; these involve potential savings of £80 million
a year and 5200posts.

124 Ministers have yet to take decisions in 10 scrutinies
(involving potential savings of £26 million and 2600 posts)
but will be doing so in most cases very soon. This is
because the reports were late finishing or the recommendations
are being worked up further or consultations are being under-
taken prior to a decision in principle. In one case, the
Inland Revenue scrutiny of Rating Appeals, decisions are held
up pending completion of the DOE review of the rating system.

13. Where decisions have been taken Ministers are, as
with the 1979 projects, tending to accept the main thrust
of the reports' recommendations and to move quickly to
implementation. In most cases, implementation will be con-
cluded this year and next. Where it extends beyond that,
the phasing is understandable.

Recommendation

14. I invite you take note of this report and to agree
that it should be circulated to your colleagues. At this
stage, I am copying it only to the Chancellor of the Exchequer,
the Lord President and Sir Robert Armstrong.

] J

/.
4

/Derek Rayner
26 June 1981
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