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UM WAGE IEGOTIATIONS

Today's negotiations started with a short plenary session,
at which it soon became obvious that the NUM had not agreed
their position in advance. The meeting was then adjourned
for 1% hours in order to agree a position.

When the morning session was resumed, Joe Gormley said that
the Union needed more money on the table. He claimed that
the money the Board were saving through high redundancies
should be added to the £100m on offer. The NUM also wanted
more movement on non-wage items. The so called moderates
also called for increased sums of money, while the left
remained silent. No interest weas shown in re-jigging the
£100m to increase the offer on bagic rates at the expense
of incentive payments.

James Cowan reiterated that the Board just had no more money
to offer. Indeed they had already offered more than the
Board could afford. In February the NUM had given priority
to mainteining maximum employment in the industry. Now they
were looking for maximum wage increases. It was just not
possible. How long did the NUI think the taxpayer would be
prepared to go on providing substantial funds for investment
while at the same time providing for maximum employment and

high wages?




On & number of g tha NUL e elose to. grasping the

g i v) that the offer
only amounted o 7.3 on esraings in each occasion Cowan
diverted them by saying that they could juggle figures as
they liked, but the fact remain the Board only had
£99.97m to offer.

At the end of the morning session Joe Gormley asked the
Board to consider carefully all that the liUll had said and
to respond to the IUli's wish for more money. Cowan closed
the meeting by agreeing to give him a response at the
afternoon sescsion. However, during the lunch break Gormley
agein took the line that another meeting was necessary
after the Presidential ballot, by which time the moderates
would no longer have to behave as extremists.

The Board, therefore, agreed to defer giving their formal
response until 8 December. The Board, however, considered
the matter over lunch and agreed that they should stick
by their present offer.

In debriefing us, Cowan said he was reasonably confident
that an offer equivalent to about 9.13% on basic rates
would eventually be accepted at a pithead ballot. He reite-
rated, as I told you this morning, that the position of the
negotiators would be very much more difficult if there were
announcements about council house rents, National Insurance
contributions, etc. before 8 December. The pressure on the
Board to increase their offer to compensate for such
increases would be intense. If such announcements came
between that meeting and the ballot, they could well make
211 the difference between accepvance and rejection of the
Board's offer. The dangers of such an outcome need no
stressing. Derek Ezra and James Cowan will no doubt elabo-
rate on these points when they come to see John lioore on

27 November.

Contacts in the NUM have told my officials that the

NUM Bxecutive (except for Gormley) 21l still believe that
the Board has not yet reached the limit of what they can
offer, and that a new offer equivalent to at least 10%

on basic rates (compared with the present 9.1%) will be
needed if a settlement is to be reached on 8 December.

If there are no further negotiations after 8 December, the
NUM believe that a pithead ballot in the week beginning
14 December is likely, with the result announced close to
Christmas.
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other things being egual, do not propose to i
8 Deceuber. The &G may well reject. the offer on-that: day,
but such an outcome has always been possible. Ve must hope
that the Board's judzment that the offer will be accepted
in a pithead ballot proves correct. All this underlines
the crucial importance of the timing and presentation of
any announcements you are planning to make before Christmas.
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I am sending copies of this letter to recipients of the
earlier reports.

o

ED«ZD\’L-L)/

NIGEL LAWSON

(approved by the Secretary of State
and signed in his absenceg




